SNNGAA.

e R S IR AT e 2025
MING FAIINTERNATIONAL HOLDINGS LIMITE ANNUAL REPORT

(Incorporated in the Cayman Islands with limited liability)
(REASRSEMELZBRATE)
(Stock Code FR12X35% : 03828)

| {an

b

i\
Eru
Erdian




02

04

05

06

07

09

20

23

CONTENTS B

Corporate Information

DNAEH

Highlights for the year ended
31 December 2025

BE-F-AaF+-A=+—-HL
FEZHE

Five Years Financial Summary

A FEUKEE

Key Shareholder Value Indices

FERREEER

Chairman’s Statement

ERERE

Management Discussion and Analysis
EEENRR DN

Biographical Details of
Directors and Senior Management

EEREREEABZBERE

Directors’ Report

ESERE

42

59

64

66

67

68

69

Corporate Governance Report
EEERRE

Independent Auditor’'s Report
B SR BT R

Consolidated Balance Sheet

GReREERER

Consolidated Statement of
Comprehensive Income

meEzEKER

Consolidated Statement of
Changes in Equity
mARZRBEHR

Consolidated Statement of Cash Flows

RERERER

Notes to the
Consolidated Financial Statements

e MBEBmRMEE




02

CORPORATE INFORMATION
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AUDITOR

PricewaterhouseCoopers

Certified Public Accountants

Registered Public Interest Entity Auditor
22/F, Prince’s Building

Central

Hong Kong

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE IN THE CAYMAN ISLANDS
Suntera (Cayman) Limited
Suite 3204, Unit 2A, Block 3, Building D
P.O. Box 1586, Gardenia Court, Camana Bay
Grand Cayman, KY1-1100
Cayman Islands
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THE HONG KONG SPECIAL ADMINISTRATIVE
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(THE “PRC")("HONG KONG")
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Investors’ enquiries:

17M Floor
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Hong Kong

Transfer of Shares:
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Hong Kong

REGISTERED OFFICE
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Ugland House
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Cayman Islands

HEAD OFFICE AND PRINCIPAL PLACE
OF BUSINESS IN HONG KONG
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Tsuen Wan, New Territories

Hong Kong

PRINCIPAL PLACE OF BUSINESS IN THE PRC

Ming Fai Industrial Estate
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Shenzhen, the PRC

WEBSITE
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Revenue decreased 3.1% to approximately HK$2,238.7
million (for the year ended 31 December 2024: approximately
HK$2,311.3 million).

Gross profit decreased 16.4% to approximately HK$484.7
million (for the year ended 31 December 2024: approximately
HK$579.9 million).

Gross profit margin decreased 3.5 percentage points to 21.6%
(for the year ended 31 December 2024: 25.1%).

Operating profit was approximately HK$120.7 million (for
the year ended 31 December 2024 approximately HK$173.7
million).

Profit attributable to owners of the Company was
approximately HK$100.7 million (for the year ended 31
December 2024: approximately HK$143.2 million).

A proposed final dividend in respect of the year ended 31
December 2025 of HK4.0 cents per share of the Company
(the “Share”) was recommended, together with the interim
dividend of HK3.0 cents per Share for the six months ended
30 June 2025 was declared, representing a total dividend of
HK7.0 cents per Share (for the year ended 31 December 2024:
HK10.0 cents per Share) and the annual dividend payout ratio
of 50.4% (for the year ended 31 December 2024: 50.5%).

Ming Fai International Holdings Limited | Annual Report 2025
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CONSOLIDATED RESULTS

FIVE YEARS FINANCIAL SUMMARY
EFFEHBEME

Years ended 31 December
BZ+t-A=t—-HLEE
2021 2022 2023 2024 2025
—E-F T —E--F —ECNFE —E_RE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAET FAET FAT FET TER
Revenue ION 1,435,826 1,793,025 2,067,273 2,311,250 2,238,747
(Loss)/profit before KPS R AT
income tax (B#B),/ &F (94,405) 89,986 144,074 177,562 125,210
Income tax expenses FefiFx (3,520) (20,144) (48,443) (38,449) (26,589)
(Loss)/profit for the year FE(BE)HF (97,925) 69,842 95,631 139,113 98,621
CONSOLIDATED ASSETS, EQUITY AND LIABILITIES
LREEE HEERAERE
As at 31 December
Rt+t=-B=+-8
2021 2022 2023 2024 2025
—E-—F —E-oF —E-=F —ECE —E-RE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAT FTAET FET FET THRT
ASSETS BE
Non-current assets EREEE 593,988 545,131 558,312 554,067 547,325
Current assets FEEE 1,144,736 1,204,330 1,406,916 1,441,268 1,456,682
Total assets BERE 1,738,724 1,749,461 1,965,228 1,995,335 2,004,007
EQUITY AND LIABILITIES EENEE
Total equity Bt 1,094,446 1,131,481 1,193,216 1,263,337 1,313,921
Non-current liabilities ErRHAaE 22,574 21,609 23,416 17,868 24,495
Current liabilities FEEE 621,704 596,371 748,596 714,130 665,591
Total liabilities BEGE 644,278 617,980 772,012 731,998 690,086
Total equity and liabilities BEZRaE 1,738,724 1,749,461 1,965,228 1,995,335 2,004,007
AIEEBRERAER AR | —E_RFFR



06

KEY SHAREHOLDER VALUE INDICES
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Dear Shareholders,

On behalf of Ming Fai International Holdings Limited (the
“Company”) and its subsidiaries (collectively, the “Group”), | am
pleased to present the audited annual results of the Group for the
year ended 31 December 2025.

During 2025, the global economy remained complex and volatile.
Although inflation moderated, persistent geopolitical tensions and
protectionist measures continued to pressure the recovery. Despite
this, the global tourism sector demonstrated steady momentum.
According to the World Tourism Barometer released by the United
Nations World Tourism Organization (“UN Tourism”) in January
2026, international tourist arrivals in 2025 are estimated to have
recorded 1.52 billion, reflecting a return to pre-pandemic growth
trends. However, elevated inflation within the tourism services sector
and geopolitical uncertainty created a challenging environment; as a
result, the Group’s overall performance did not meet anticipated
levels.

The Group recorded an overall revenue of approximately HK$2,238.7
million for the year ended 31 December 2025, a decrease of 3.1% as
compared with approximately HK$2,311.3 million for the year ended
31 December 2024, in which the hospitality supplies business, the
operating supplies and equipment (“OS&E") business and the health
care and hygienic products business contributed approximately
HK$1,881.5 million, HK$228.5 million and HK$128.7 million for the
year ended 31 December 2025 (for the year ended 31 December
2024: approximately HK$1,930.1 million, HK$210.4 million and
HK$170.8 million), respectively.

Gross profit of the Group for the year ended 31 December 2025 was
approximately HK$484.7 million (for the year ended 31 December
2024: approximately HK$579.9 million). The gross profit margin of
the Group for the year ended 31 December 2025 was 21.6% (for the
year ended 31 December 2024: 25.1%). Profit attributable to owners
of the Company for the year ended 31 December 2025 was
approximately HK$100.7 million (for the year ended 31 December
2024: approximately HK$143.2 million).

In the face of this complex environment, the Group consistently
adhered to a core strategy of flexibility and adaptability. We
maintained agile production and supply arrangements by leveraging
the labour resource advantages, regional tariff concessions, and
geographical connectivity of our production base in Kingdom of
Cambodia ("Cambodia”), which helped to enhance operational
resilience and mitigate market fluctuations. In parallel, the Group
accelerated product research and development and business
optimisation, seeking to sustain development momentum through
the ongoing refinement of our product portfolio and closer alignment
with evolving customer requirements.

CHAIRMAN'S STATEMENT
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CHAIRMAN'S STATEMENT (CONTINUED)
FREHE (&)

We actively advanced our commitment to sustainable development
by incorporating environmental protection and circular economy
principles into our day-to-day operations. In response to
environmental shifts, the Group flexibly managed resource allocation
to effectively control costs and maintain operational stability.
Meanwhile, we continued to develop products that comply with
environmental, social and governance (“ESG"”) standards and
responds to customers’ requirements for sustainable and innovative
solutions through research and development.

Against a backdrop of persistent uncertainty, the tourism industry
shows signs of sustained recovery, though it remains susceptible to
volatility. The Group maintains a cautiously optimistic outlook.
Looking ahead, we will utilise continuous innovation and sustainable
development as dual drivers. By maintaining readiness and flexibility,
we aim to systematically identify and capture structural growth
opportunities, ensuring resilient progress and the enhancement of
long-term revenue quality as market sentiment rebounds.

On behalf of the Board, | am sincerely grateful to all Shareholders
and business partners for their support and trust over the years. |
would also like to extend my sincere gratitude to our management
and all employees for their unwavering loyalty and professionalism;
their contributions have been vital to the Group’s resilience amidst a
complex and challenging operating environment.

CHING Chi Fai
Chairman

Hong Kong, 26 March 2026

Ming Fai International Holdings Limited | Annual Report 2025

RMEGEEAFERREAR  HRERHE
HEEREERIBABEZE HERE
B ZXE@ ERRERREE B IEH
BRI ML ERTE N - R RMFER
J?&ﬁ RRE -HEgkER(RE Hak®E
AN ZENESR  FRWRA  UERP
ﬁ—]ﬁﬁﬁi ARk T ERA K ©

ERETHENSR D  REXHBRRFE
BEPR EIDEHZRBTE AEEHE
FEBLEBNRE -RERK  HAGUE
BRIFTENSERRQEER N o BBRRF
FOEBLREEE  BAEERSMEERNL
REEB TR RRE  BREDHE OB
HERIERR  BARHEEEE -

AABURREETS MEBRRLEBE
HEFR-—BEXHREBRBABRBOHE
AATRERENR2EE TRE N EH
HEXREHRRNROKEG  EEMREE
BRET  UWEFEMYAKERRIEEH
B2

FIE

B T RF=ZAZ=+H



MANAGEMENT DISCUSSION AND ANALYSIS
BEEW @R DN

FINANCIAL REVIEW

Key Financial Highlights

Set out below are the consolidated key financial highlights of the
Group:

g E)

FTEMBRRE

UNTEINAEEGEETRHHRE

Year ended 31 December

BE+T-A=+—-HLEFE

2025 2024 Change
—E-RE —TNE =

HK$ million HK$ million %

BEERT BEAT Bot

Revenue WA 2,238.7 2,311.3 (3.1%

Gross Profit E7 484.7 579.9 (16.4)%

Profit attributable to owners of the Company "2 5 A A JE15 % 7 100.7 143.2 (29.7)%
Basic earnings per Share attributable to RAREB AELEER

owners of the Company (HK cents) BERBH GEM) 13.9 19.8 (29.8)%
Diluted earnings per Share attributable to KAEIEA ANELER

owners of the Company (HK cents) EERR OEM) 13.9 19.8 (29.8)%

Dividend per Share (HK cents) FREE CENL) 7.0 10.0 (30.0)%

Revenue

For the year ended 31 December 2025, the total revenue of the
Group recorded a decrease of 3.1% to approximately HK$2,238.7
million (for the year ended 31 December 2024: approximately
HK$2,311.3 million). For the year ended 31 December 2025, the
revenues of the hospitality supplies business, OS&E business and
health care and hygienic products business were approximately
HK$1,881.5 million, HK$228.5 million and HK$128.7 million (for
the year ended 31 December 2024: approximately HK$1,930.1
million, HK$210.4 million and HK$170.8 million) respectively,
which represented 84.0%, 10.2% and 5.8% (for the year ended
31 December 2024: 83.5%, 9.1% and 7.4%) of the Group's total
revenue respectively.

Gross profit and gross profit margin

The Group’s gross profit for the year ended 31 December 2025
decreased 16.4% to approximately HK$484.7 million, compared with
approximately HK$579.9 million for the year ended 31 December
2024. Gross profit margin decreased 3.5 percentage points to 21.6%
from 25.1% as compared with the prior year, mainly due to the
increase in manufacturing cost pressure borne by the Group, the
impact of volatility in the external environment and the intensified
industry competition.

WA
BE_T-_AF+_A=1+—HLEE &

El%@uﬁ)\ﬁ FIE3.1% 2 492,238 76 &
BT (EHE-_ZE-_NF+_A=+—HIF
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+TZA=+—HLEFE  REEERHES -
ZEAMABEESEEREEREEAR
B ADRI#1,881.58 88 T ~ 228.5
E%/%E&1287§%/%7E(@i—7—@$
+ZA=+—HILEFE 41930185 8E
L 21048 BETRI7T08EEBT)  H
AIMG A & [E 42U A #I84.0% ~ 10.2% 1 5.8%
(BE-Z-_NF+-_A=+—HLEFE:
83.5% - 9.1% K% 7.4%) °

EMRERZR

HE-_T-_AF+-_A=+—HLEFE &
EENEFNNIBATEEE L BHE-Z
ZHFE+ A=+ —HIEFELHS79.9E8E
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KR DI SEEDEE21.6% » TR AREE
AR RER AR NI INEBIRE I B EY
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEENR®RE DN (F)

Profit attributable to owners of the Company

Profit attributable to owners of the Company for the year ended 31
December 2025 was approximately HK$100.7 million (for the year
ended 31 December 2024: approximately HK$143.2 million).

Earnings per Share

Basic and diluted earnings per Share attributable to owners of the
Company for the year ended 31 December 2025 were HK13.9 cents
and HK13.9 cents (for the year ended 31 December 2024: HK19.8
cents and HK19.8 cents) respectively.

Final dividend

The Board had resolved to propose a final dividend of HK4.0 cents
per Share for the year ended 31 December 2025 (for the year ended
31 December 2024: HK7.0 cents) in accordance with the Company’s
dividend policy. A sum of the interim and final dividends for the year
ended 31 December 2025 is expected to be HK7.0 cents per Share
(for the year ended 31 December 2024: HK10.0 cents). The proposed
final dividend is subject to approval at the annual general meeting to
be held on 20 May 2026 ("AGM").

Liquidity and financial resources

The Group has always pursued a prudent treasury management policy
and actively manages its liquidity position with standby banking
facilities to cope with daily operation and potential capital demands
for future development.

Cash and cash equivalents

As at 31 December 2025, the Group’s cash and cash equivalents
amounted to approximately HK$418.4 million (as at 31 December
2024: approximately HK$328.6 million).

Net assets

As at 31 December 2025, the Group’s net assets was approximately
HK$1,313.9 million (as at 31 December 2024: approximately
HK$1,263.3 million).

Ming Fai International Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEEEBw@wmR D (K)

Borrowings BE
The borrowing structure, maturity profile and currency denomination AEBEEEZEELE®E TR R EET
of the Group's borrowings are as follows: BT :
Borrowing structure: EEEE
As at 31 December
Rt=ZA=t-H
2025 2024
—EC-RE —E-mE
Effective interest rate  HKS$ million Effective interest rate  HK$ million
BRA= BEER ERME BEAETL
Secured bank borrowings Floating rate of 1.7% per annum 1.2 Floating rate of 1.7% per annum 22
with repayable on over 1-month Hong Kong Inter- over 1-month HIBOR
demand clauses bank Offered Rate (“HIBOR")
ARRERBEKHZ —EABBRITRXFRE —EABFARTRERSX
BEARTEE (TBERRTEEREE]) MEMET%2F BT %
MEMNE1T%ZZBFE
Floating rate of the higher of - Floating rate of the higher of 1.8
1.7% per annum over 1-month 1.7% per annum over 1-month
HIBOR or the cost to the bank of HIBOR or the cost to the bank of
funding the borrowing funding the borrowing
—-BAERRTREEFER —EAEAERTRAZERSE
MENE1.7% MEFE17%
FBRTRAREREZBEE FRTENBEXAZBBE
ZEBRE 2R B %
Floating rates ranging from 8.5 Floating rates ranging from 20.2
1.8%-1.82% per annum over 1.8%-1.82% per annum over
1-month Term Secured Overnight T-month Term SOFR
Financing Rate (“SOFR")
—EABRERRRBER R — AR ERERRERE
(EREEAMENE]) AR Q0 7
0 MR1.8%%1.82%
Mo RIE1.8%F1.82% WFER18%2 .
Secured other borrowings Fixed rates ranging from 1.9 Fixed rates ranging from 1.9
without repayable on 1.26%-1.38% per annum 1.26%-1.38% per annum
demand clauses
P EZEREEGRHNZ NFFERE126%Z1.38% NFEME1.26%E1.38%
BEMAMES ZEERE 2 B2 &
11.6 26.1
FIEEEZERERAR | —ZE_RFFEHR
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBw@wmE D (&)

Maturity profile: FIEIBR -
The repayment terms of the borrowings without taking into HEWEANEZERKEEERNFZET EE
consideration the effect of repayable on demand clauses are as EEFRHEWT :
follows:
As at 31 December
R+=A=+—H
2025 2024
—E-RHE —EpuF
HK$ million HKS$ million
BEETT BEBTT
Within 1 year R1ER 10.0 14.6
Between 1 and 2 years 1226 7 M 0.2 9.7
Between 2 and 5 years 2E5F 2 A 0.7 0.9
Over 5 years S5F A E 0.7 0.9
11.6 26.1
Currency denomination: B
As at 31 December
R+=—A=+—H
2025 2024
—EZRF —ZTE
HK$ million HK$ million
BEER AEBTT
Hong Kong dollars BT 1.2 4.0
United States dollars ETT 8.5 20.2
Japanese Yen HIEl 1.9 1.9
11.6 26.1
Details of the borrowings are set out in Note 21 to the consolidated EEFEHNEGEE T BHERM 21 -

financial statements.

Ming Fai International Holdings Limited

| Annual Report 2025



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBwmE DT (E)

Charges on Group assets

Except for other borrowings of approximately HK$1.9 million as
at 31 December 2025 (as at 31 December 2024: approximately
HK$1.9 million), which was secured by personal guarantee of a
non-controlling interest of the Group, bank borrowings were secured
by certain property, plant and equipment and right-of-use assets.

The carrying amounts of assets pledged as security for borrowings
are as follows:

EEEELR

BR-_ZE_RF+ A=t -BZHMEER

2’71 IREET(M_ZE_WNF+_A=+—
AN OBEAETT) UAKEEEER

1l/\%f‘1%f’ﬁ%f€ﬁ9\\'fEfﬂﬁEi’Ju =T Y
X BEEREBREBEEEFRR -

fEEZEHAREEZREENT

As at 31 December

BR+=-—HA=+—H
2025 2024
—E-RHE —E-uF
HK$ million HK$ million
BEAET BEAT
Property, plant and equipment %13 - B M RE 12.8 14.2
Right-of-use assets FRAEEE 24.4 255
Bank deposit RITHER 11.7 11.6
48.9 51.3
Gearing ratio BEEBEHZF
The gearing ratio was calculated as net debt (i.e. borrowings less BEAGLENREER EENKRES
cash and cash equivalents) divided by total equity. The gearing ratio KIS ZEEBE)BUNEERTE R _Z
was not applicable to the Group as at 31 December 2025 andasat —FH&+—-A=+—H &E’\_ = _@¢+_
31 December 2024. A=+—H ZEEAGELXXITEARETE
@ o
Foreign currency exposure SME & fz

The Group is exposed to foreign exchange risk arising from various
currency exposures, primarily with respect to Renminbi (“RMB”). The
Group currently does not deploy a foreign currency hedging policy.

The Group primarily sourced its raw materials in the PRC. The
related currency exposure with respect to RMB is managed through
increasing revenue denominated in the same currency.

Capital commitments and contingent liabilities

Details of the capital commitments as at 31 December 2025 and
as at 31 December 2024 are set out in Note 34 to the consolidated
financial statements. The Group has no material contingent liabilities
as at 31 December 2025 (as at 31 December 2024: same).

AEBEEHAARE ((ARE]) AENERE
SN L B o AN ER B B AT I A ) E S BE R IR
5 o

$EI‘IEEAEP IT%T&E\%/H\J?\MH cBEAR
BeERERRVEBEMABRAEEEZ
Hﬁl)\iﬁﬁgf% °

EXREERIREE

R-EBE-_RAF+_A=+—HBE_ZT-_NFE
T A=+ HAZEREEFBIHRNEAHM
BMERMEFM R E_AF+_A=+—
A AEEBHESEARREE (R T
FH+ZA=+—H:4ER)

RAEERZERERA | ZE_AFFR
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBNwmR DN (&)

BUSINESS REVIEW

In 2025, the global economic environment remained complex and
volatile. While the global economy is gradually recovering, increased
air connectivity and enhanced visa facilitation have contributed to the
growth in international travel. However, persistently high inflation in
the travel services sector, compounded by geopolitical tensions, has
posed significant challenges to the business environment. Against
this backdrop, the Group’s overall performance for the year ended
31 December 2025 did not fully achieve its anticipated level.

Hospitality Supplies Business

According to the World Tourism Barometer published by the UN
Tourism in January 2026, international tourist arrivals (overnight
visitors) grew by 4% in 2025. An estimated 1.52 billion international
tourists were recorded globally in 2025, almost 60 million more
than in 2024. While the consumer market continued to expand,
the development of the Group’s hospitality supplies business faced
certain pressures due to the impact of volatility in the external
environment, rising manufacturing cost pressure and intensified
industry competition.

Revenue from the Group’s hospitality supplies business for the year
ended 31 December 2025 decreased by 2.5% to approximately
HK$1,881.5 million (for the year ended 31 December 2024:
approximately HK$1,930.1 million), which contributed 84.0%
(for the year ended 31 December 2024: 83.5%) to the Group’s
total revenue. Gross profit from the hospitality supplies business
decreased by 17.9% to approximately HK$391.4 million for the year
ended 31 December 2025 (for the year ended 31 December 2024:
approximately HK$477.0 million). The segment’s gross profit margin
decreased by 3.9 percentage points to 20.8% for the year ended 31
December 2025 (for the year ended 31 December 2024: 24.7%).

Hospitality supplies business revenues for the year ended 31
December 2025 from the PRC, Hong Kong, the North America,
Europe, other Asia Pacific region and Australia were approximately
HK$470.9 million, HK$363.2 million, HK$278.1 million, HK$297.8
million, HK$365.9 million and HK$101.0 million (for the year ended
31 December 2024: approximately HK$528.0 million, HK$294.4
million, HK$323.0 million, HK$315.9 million, HK$375.7 million and
HK$90.1 million) respectively, accounted for 25.0%, 19.3%, 14.8%,
15.8%, 19.4% and 5.4% (for the year ended 31 December 2024:
27.3%, 15.2%, 16.7%, 16.4%, 19.5% and 4.7%) of the total
hospitality supplies business segment revenue respectively.

Ming Fai International Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEEEBw@wmR D (K)

Hospitality supplies business segment revenue
by geographical location

14.8%

2025

W The PRC HE]
Hong Kong &8
@ North America 1t

Europe BUM

Australia B

Operating Supplies and Equipment Business

According to the recently released China Construction Pipeline Trend
Report from Lodging Econometrics, analysts reported that there were
970 new hotels accounting for 141,236 rooms opened in China
during 2025. At the close of the fourth quarter of 2025, the total
hotel construction pipeline in China stood at 3,608 projects/644,938
rooms. Revenue from the Group’s OS&E business was approximately
HK$228.5 million for the year ended 31 December 2025,
representing an increase of 8.6% as compared with approximately
HK$210.4 million for the year ended 31 December 2024, and
representing 10.2% (for the year ended 31 December 2024: 9.1%)
of the Group's total revenue. Gross profit from the OS&E business
increased by 3.5% to approximately HK$53.4 million for the year
ended 31 December 2025 (for the year ended 31 December 2024:
approximately HK$51.6 million). The segment’s gross profit margin
decreased to 23.4% for the year ended 31 December 2025 (for the
year ended 31 December 2024: 24.5%).

For the year ended 31 December 2025, OS&E business revenues
from the PRC and other markets were approximately HK$162.7
million and HK$65.8 million (for the year ended 31 December 2024:
approximately HK$155.3 million and HK$55.1 million) respectively,
representing 71.2% and 28.8% (for the year ended 31 December
2024: 73.8% and 26.2%) of the total OS&E business segment
revenue respectively.

B E & D 2 bk B m R
vk L ON

2024
—

W Others EAth

Other Asia Pacific regions E Iz Kb &

CEERARERRERE

1B #%Lodging EconometricsiT H ¥ 5~ fp B 72
EEBBIRE  DMENIEE H70HEFE
B 1M 236MBERE_S_AFNTEHA
¥ - R-_T-_HAFENEXR PR ZEEE
EEEE R3,608EEE 644,938MEE °
HEZZ-_AF+ZA=+—AHLFE &
SENEERMERBEBRAL22858
L BEE-_T-_0mNF+=-A=+—H
IEFEH2104B8ELIENN8.6% ' hASE
BBRKAZ102% (BE_E-_MF+=A
Z+-HILEFEE:91%) BHE_T_RHHF
+:HE+*EIJL¢F§* E@FHDD& 1%%
BEHEFMIEIZ35%EL534658 BT (HE
ZEINF+ZA=FT—HIEFE 4516
BEARL) BE_T-_AFT_A=1+—
BIEFE U2 BEHNEMERILE23.4%
(BE-_Z-_NF+-_A=+—HLEFE:
245%) °

BHE_Z-_AF+_A=+—HIEFE %K
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBNwmR DN (&)

Operating supplies and equipment business
segment revenue by geographical location

@ The PRC HE

-

The Group remains steadfast in market-driven principle,
comprehensively optimising the product portfolio and quality
management system of OS&E business to closely align with
customers’ evolving demands for performance, reliability, and
sustainability. We flexibly adjusts our supply strategies to enhance
supply chain resilience and responsiveness to improve delivery
efficiency and service standards, and further solidifying our
competitive advantage in the market. At the same time, the Group is
proactively identifying emerging growth opportunities and expanding
the network of strategic partnerships. We are actively capitalising
on the recovery of the tourism economy and the surge in hotel
development projects across the Southeast Asia, aiming to broaden
our market coverage and unlock the long-term growth potential of
OS&E business.

Health Care and Hygienic Products Business

The Group is engaged in the manufacture and supply of high-quality
health care and hygienic products, together with disposable infection
control products. During the year ended 31 December 2025, certain
production facilities were relocating from the PRC to Cambodia
as requested by our customers in response to tariff policies of the
United States of America. The transition unavoidably affected certain
operational arrangements, which in turn weighed on the sales
performance of the segment. In response, the Group will adopt
a prudent yet proactive approach to our operations, maintaining
flexibility in the business deployment and further strengthening its
market-oriented operating model. Efforts will be directed towards
broadening the product portfolio, enhancing responsiveness to
evolving customer requirements across different markets, and build
sustainable growth momentum amidst the global trend of health
consumption upgrading and rising public hygiene awareness.

Ming Fai International Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEEEBw@wmR D (K)

Revenues from the Group’s health care and hygienic products
business for the year ended 31 December 2025 was approximately
HK$128.7 million (for the year ended 31 December 2024:
approximately HK$170.8 million), which contributed 5.8% (for the
year ended 31 December 2024: 7.4%) of the Group’s total revenue.
Gross profit from the health care and hygienic products business
was approximately HK$39.9 million for the year ended 31 December
2025 (for the year ended 31 December 2024: approximately HK$51.3
million). The segment’s gross profit margin increased 1.0 percentage
point to 31.0% for the year ended 31 December 2025 (for the year
ended 31 December 2024: 30.0%).

For the year ended 31 December 2025, the revenues of health
care and hygienic products business from the North America, Hong
Kong and other markets were approximately HK$122.9 million,
HK$2.3 million and HK$3.5 million (for the year ended 31 December
2024: approximately HK$162.4 million, HK$1.8 million and HK$6.6
million) respectively, representing 95.5%, 1.8% and 2.7% (for the
year ended 31 December 2024: 95.1%, 1.0% and 3.9%) of the
total health care and hygienic products business segment revenue
respectively.

-
Health care and hygienic products business

segment revenue by geographical location

@ North America 1t

N
OUTLOOK AND STRATEGIES

The Group is aiming to become an excellent international corporate
brand specialising in hospitality supplies and personal care products,
create maximum value for stakeholders, and support ecology for
sustainable development.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBNwmR DN (&)

Global tourism is navigating growth opportunities
amidst a challenging environment

According to the World Tourism Barometer released by UN Tourism
in January 2026, geopolitical tensions and ongoing conflicts continue
to pose significant risks to tourism in 2026, while uncertainties
arising from trade tensions and extreme weather events may weigh
on traveller confidence. However, driven by solid consumer demand,
enhanced air connectivity and growing outbound travel from
emerging markets, global tourism is expected to continue its growth
trajectory in 2026. In light of the current global tourism landscape,
the Group will adhere to a prudent and pragmatic operating
philosophy. We will strengthen our internal governance framework,
optimise resource allocation efficiency, and enhance the quality of
our products and services, thereby consolidating and reinforcing
our core competitive advantages. Simultaneously, we will closely
monitor market dynamics, accurately seize opportunities arising from
environmental, social and governance (“ESG") development, flexibly
adjust our business layout and product portfolio, and striving to
advance steadily in a complex market environment.

Deepen production capacity layout in Cambodia to
capture growth dividends in the Southeast Asian
market

Against a backdrop of ongoing adjustments in global manufacturing
and supply chain deployment, Southeast Asia has continued to
assume a more prominent role in regional production arrangements,
supported by its comparatively competitive cost base and a policy
framework conducive to manufacturing activities. Such developments
have provided the Group with greater flexibility in reviewing the
regional operational footprint and production allocation. The Group
is utilising the Cambodian factory as one of our core operational
bases to continuously promote production capacity synergy and
resource allocation, and to enhance supply chain operational
efficiency, thereby addressing demand fluctuations and cost
pressures. Looking ahead, on the basis of prudent assessment of
market and operational risks, the Group will further review and
optimise its business layout in Cambodia and surrounding regions,
consolidate its regional operational foundation, and provide robust
support for the realisation of long-term sustainable development.

Sustained commitment to sustainability goals and
development

ESG considerations have increasingly become an important standard
for assessing the sustainable value of enterprises. The Group places
great emphasis on ESG principles and has integrated them into our
corporate strategy and daily operations. In response to growing
market demand for green products and sustainable business models,
we are actively advancing research, development, and innovation of
environmentally friendly products. By adopting energy-saving and
carbon-reduction policies and using eco-friendly materials, we aim
to enhance overall resource efficiency and reduce our environmental
footprint. Looking ahead, the Group will further deepen the
ESG implementation, contributing to the achievement of global
sustainable development goals.

Ming Fai International Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEBwmE DT (E)

Forging lasting partnerships through excellence in
products and services

The Group's sustainable development is deeply rooted in long-term,
mutually-trusted relationships and successful collaborations with
our customers and partners. We consistently adhere to providing
high-quality products and exceptional services as an important
operational principle, accurately addressing the diverse needs of
existing and potential clients regarding functionality, design, and
sustainability in hospitality supplies. Looking ahead, the Group
will closely aligned with evolving market trends and industry
standards, continuously driving product innovation and optimising
our service framework to further enhance product competitiveness
and customer experience. At the same time, the Group will deepen
strategic collaboration with existing clients to strengthen long-term
partnerships, while actively expanding into emerging markets
and potential customers, working together to achieve a win-win
framework.

Driving growth through prudent strategies,
strategic optimisation and research and
development innovation

In response to the evolving global economic landscape and
intensifying industry competition, the Group will continue to
review its business priorities and the allocation of resources, with
an increased focus on investment in product development and
technological enhancement. By accelerating the introduction of
products with high market relevance, the Group aims to address
evolving customer requirements and refine its overall business
structure. Simultaneously, the Group will maintain a prudent
operating stance to ensure financial stability and resilience against
external volatility. As research and development initiatives are
progressively implemented, these measures are expected to support
the Group's future operating performance and provide a solid
foundation for sustained improvement in results and long-term value
for shareholders.

EMPLOYEES AND REMUNERATION POLICY

The total number of employees of the Group was approximately
8,000 as at 31 December 2025. The employee benefit expenses
including Directors’ emoluments were approximately HK$549.1
million for the year ended 31 December 2025. The remuneration of
employees (including the Directors and senior management) of the
Group are generally structured by reference to market terms and
individual merits, which is reviewed on a regular basis. The Group
also provides various other benefits to designated staff, including
discretionary bonus, social insurance or medical insurance, share
award scheme, continuing education and training programmes.
The Group also launched key performance indicators assessment
scheme and commendation annual award scheme to boost individual
performance and operational efficiency.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EEREREEAGEZCEEHE

EXECUTIVE DIRECTORS

Mr. CHING Chi Fai, aged 64, is an Executive Director and Chairman
of the Company since 2007. He is the chairman of the Nomination
Committee, the Executive Committee and the Investment Committee
of the Company, a member of the Remuneration Committee of the
Company and a director of certain subsidiaries of the Company.
Mr. CHING Chi Fai is also a founder of the Group. He has been
responsible for sales and marketing, production of the products
and the formulation of the overall corporate direction and business
strategies of the Group. Mr. CHING Chi Fai has over 30 years of
experience in the hospitality supplies industry. Mr. CHING Chi Keung
is a brother of Mr. CHING Chi Fai and Mr. CHING Tsun Wabh is the
son of Mr. CHING Chi Fai.

Mr. CHING Chi Keung, aged 61, is an Executive Director of the
Company since 2007. He is a member of the Executive Committee of
the Company and a director of certain subsidiaries of the Company.
Mr. CHING Chi Keung joined the Group with the founders. He has
been responsible for human resources and administrative matters of
the Group. Mr. CHING Chi Keung has over 30 years of experience
in the hospitality supplies industry. Mr. CHING Chi Fai is a brother
of Mr. CHING Chi Keung and Mr. CHING Tsun Wah is a nephew of
Mr. CHING Chi Keung.

Mr. LIU Zigang, aged 60, is an Executive Director of the Company
since 2007. He is a member of the Executive Committee of the
Company and a director of certain subsidiaries of the Company.
Mr. LIU has been responsible for sales and marketing since he joined
the Group in May 1995. He oversees sales in the Greater China
Region. Mr. LIU has over 20 years of experience in the hospitality
supplies industry. He obtained a Master degree of Business
Administration in Centenary College of New Jersey, USA in 2011.
Mr. LIU also holds a diploma from Shenzhen University, the PRC
and completed a course on International Business Management of
Tsinghua University organised by Yangtze Delta Region Institute of
Tsinghua University, the PRC.

Mr. CHING Tsun Wah, aged 44, is an Executive Director of the
Company since 2014. He is a member of the Executive Committee
of the Company, a director of certain subsidiaries of the Company
and the business development director of the Group. He joined
the Group since 2006 to assist in production and has been actively
involved in both the business and product development of the Group.
Mr. CHING Tsun Wah has extensive experience in the hospitality
supplies industry. He oversees sales in Southeast Asia and overseas
markets. Mr. CHING Tsun Wah obtained the Young Industrialist
Awards of Hong Kong by the Federation of Hong Kong Industries
in 2020. He graduated in Seneca College Toronto of Canada in
marketing administration in 2003. Mr. CHING Tsun Wah is the son of
Mr. CHING Chi Fai and a nephew of Mr. CHING Chi Keung.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EERAREBABZERESTE (H)

Mr. KEUNG Kwok Hung, aged 53, is an Executive Director of the
Company since 2014. He is the Chief Financial Officer, the Company
Secretary, a member of the Executive Committee and the Investment
Committee of the Company and a director of certain subsidiaries of
the Company. Mr. KEUNG joined the Group in July 2010 and he is
responsible for finance and accounting matters. He has over 30 years
of experience in accounting and financial management. He holds a
Bachelor degree in Accountancy from the Hong Kong Polytechnic
University and is a fellow member of the Hong Kong Institute of
Certified Public Accountants and the Association of Chartered
Certified Accountants.

NON-EXECUTIVE DIRECTOR

Ms. CHAN Yim Ching, aged 58, is a Non-Executive Director of the
Company since 2015. She is a member of the Nomination Committee
of the Company and a director of a subsidiary of the Company.
Ms. CHAN joined the Group in 1995 and was responsible for sales
and marketing and oversaw export sales to overseas markets. She
was an Executive Director of the Company from 2007 to 2015.
Ms. CHAN has over 30 years of experience in the hospitality supplies
industry. Prior to joining the Group, she worked in several companies
engaged in hospitality supplies business.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. HUNG Kam Hung Allan, aged 71, is an Independent
Non-Executive Director of the Company since 2007. He is the
chairman of the Remuneration Committee and a member of the
Audit Committee and the Nomination Committee of the Company.
Mr. HUNG has over 30 years of senior management experience in
managing hotel operations and hotel investments. He was a deputy
managing director in 1992 and an executive director from July 1997
to January 2001 of Top Glory International Holdings Limited (“Top
Glory™), a former Hong Kong listed company which was privatised in
August 2003. During the period with Top Glory, Mr. HUNG assisted
Top Glory to develop and manage hotels/resorts. In 2005, Mr. HUNG
started a hotel development consultancy service to work with various
hotel developers and prestigious hotel chains on design and project
management.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESKAREBABZEEFE (K)

Mr. SUN Eric Yung Tson, aged 49, is an Independent Non-Executive
Director of the Company since 2016. He is a member of the Audit
Committee, the Nomination Committee and the Remuneration
Committee of the Company. He graduated with Bachelor degree
of Commerce in the University of New South Wales, Australia in
July 2000. Mr. SUN has been the managing director of Kin Hip
Metal & Plastic Factory, Limited and KINOX Trading Limited since
2006. He has been dedicated to explore and position the products
of KINOX, an international quality manufacturer of fashionable
cookware, houseware and electrical appliances in household and
catering industries, in emerging and global markets. Mr. SUN is
also the founding chairman and honorary president of Young
Executive Council of Federation of Hong Kong Industries (“FHKI"),
the president of The Hong Kong Plastics Manufacturers Association
Limited, the founding vice chairman and secretary general of Hong
Kong 020 E-Commerce Federation, the vice chairman of Hong
Kong Q-Mark Council, the chairman of The Hong Kong Exporters’
Association and a committee member of FHKI Pearl River Delta
Council. Mr. SUN dedicates his effort on social responsibilities and
practices active roles in different public services in both Hong Kong
and China.

Mr. KWONG Tony Wan Kit, aged 48, is an Independent
Non-Executive Director of the Company since 2021. He is the
chairman of the Audit Committee and a member of the Nomination
Committee, the Remuneration Committee and the Investment
Committee of the Company. Mr. KWONG obtained a Master degree
of Business Administration in Anglia Ruskin University, United
Kingdom and a Bachelor degree of Business Administration in
Accountancy in the City University of Hong Kong. Mr. KWONG has
over 20 years of experience in accounting and financial management.
He is a fellow member of the Hong Kong Institute of Certified Public
Accountants and the Association of Chartered Certified Accountants.
Mr. KWONG is currently the Chief Financial Officer of Top Form
International Limited, the shares of which are listed on the Main
Board of The Stock Exchange of Hong Kong Limited. He was the
Chief Financial Officer and the Chief Operating Officer of a veterinary
group, the vice president of finance and management information
system of Wise Ally International Holdings Limited, the shares of
which are listed on the Main Board of The Stock Exchange of Hong
Kong Limited, the group financial controller of Defond Holdings
(H.K.) Co. Limited and the group financial controller of Valuetronics
Holdings Limited, the shares of which are listed on the Main Board of
the Singapore Exchange Limited.

The five Executive Directors whose biographical details are included
in the sub-section headed “Executive Directors” above are also
regarded as the senior management of the Company.
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The Directors of Ming Fai International Holdings Limited are pleased
to present their annual report together with the audited financial
statements of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. Its subsidiaries are
principally engaged in manufacturing and trading of hospitality
supplies products, trading of operating supplies and equipment and
manufacturing and trading of health care and hygienic products.
Details of the principal activities of the principal subsidiaries of the
Group are set out in Note 29 to the consolidated financial
statements.

RESULTS AND DIVIDENDS
Results

The Group's results for the year ended 31 December 2025 are set out
in the consolidated financial statements on pages 64 to 156 of this
annual report.

Dividend

An interim dividend of HK3.0 cents per Share for the six months
ended 30 June 2025, amounting to a total dividend of approximately
HK$22,028,000 was paid on 30 September 2025, including dividend
paid to Shares held for the share award scheme of the Company (the
“Share Award Scheme”).

The Board recommend the payment of a final dividend of HK4.0
cents per Share for the year ended 31 December 2025 in accordance
with the Company’s dividend policy. Subject to the approval by the
Shareholders at the AGM, the final dividend will be paid on Friday, 5
June 2026 to the Shareholders whose names appear on the register
of members of the Company on Friday, 29 May 2026.

CLOSURE OF REGISTER OF MEMBERS AND
RECORD DATES

For ascertaining the eligibility of the Shareholders to attend and vote
at the AGM, the register of members of the Company will be closed
from Friday, 15 May 2026 to Wednesday, 20 May 2026 (both dates
inclusive), during which period no transfer of Shares will be effected.
The record date will be on Wednesday, 20 May 2026. In order to be
eligible to attend and vote at the AGM, all documents in respect of
transfers of Shares accompanied by the relevant share certificates
must be lodged with the Company’s branch share registrar in Hong
Kong, Computershare Hong Kong Investor Services Limited, at Shops
1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong for registration no later than 4:30 p.m. on
Thursday, 14 May 2026.
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For ascertaining the entitlement of the Shareholders to the proposed
final dividend, the register of members of the Company will be closed
from Wednesday, 27 May 2026 to Friday, 29 May 2026 (both dates
inclusive), during which period no transfer of Shares will be effected.
The record date will be on Friday, 29 May 2026. In order to qualify
for the proposed final dividend, all documents in respect of transfers
of Shares accompanied by the relevant share certificates must be
lodged with the Company’s branch share registrar in Hong Kong,
Computershare Hong Kong Investor Services Limited, at Shops 1712-
1716, 17th Floor, Hopewell Centre, 183 Queen’'s Road East,
Wanchai, Hong Kong for registration no later than 4:30 p.m. on
Tuesday, 26 May 2026.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December
2025 is set out in “Chairman’s Statement” on pages 07 to 08 and
“Management Discussion and Analysis” on pages 09 to 19 of this
annual report.

Analysis of financial key performance indicators

The financial key performance indicators and analysis of the Group’s
business are set out in “Five Years Financial Summary” on page 05
and “Management Discussion and Analysis” on pages 09 to 19 of
this annual report.

Principal risks and uncertainties facing the Group

Risks pertaining to the reliance on direct sales customers
and distributors for the sale of products

Our hospitality supplies products, operating supplies and equipment
and health care and hygienic products are sold to our customers by
direct sales, including hotels and airline operators, or to distributors,
or to other end-users. There is no assurance that such customers will
continue to purchase or maintain their purchase volumes of our
products in the future. In addition, there is no assurance that we will
be able to maintain business relationship with our customers. In the
event that any of our customers ceases to purchase from us or
reduces the purchase volume of orders placed with us and we are
unable to obtain replacement orders, our business and profitability
may be adversely affected.

Risks pertaining to price fluctuations of raw materials

The principal raw materials used in our production may be subject to
substantial price volatility and periodic shortages caused by external
conditions, such as fluctuations in commodity prices and foreign
exchange rates. There is no guarantee that the costs of raw materials
will be stable in the future. To the extent that we are unable to cover
any increased costs of raw materials by either reduction in other
production costs or increase of our product prices, our profits will be
adversely affected.
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Operation risks

The operation of the Group is subject to a number of risk factors
distinctive to the respective markets. Default on the part of the
Group’s customers, distributors, suppliers and business partners, and
inadequacies or failures of internal processes, people and systems or
other external factors may have various levels of negative impact on
the results of operations. Additionally, accidents may happen despite
systems and policies set up for their prevention, which may lead to
finance loss, litigation or damage in reputation.

Market risks

The Group is also subject to market risks such as currency
fluctuations, volatility of interest rates, credit risks and liquidity risks
in the normal course of the Group’s businesses. Particulars of
financial risk management of the Group are set out in Note 3 to the
consolidated financial statements.

Risks relating to compliance with laws and requlations

We are required to comply with all relevant laws and regulations
promulgated by the governments of the respective jurisdictions.
There is no assurance that the existing laws and regulations will not
be changed or additional or more stringent requirement will not be
imposed, compliance with which may cause us to incur significant
expenditure. Moreover, if we fail to comply with the present or
future laws and regulations, we may be required to pay substantial
fines, suspend production or cease operations. Consequently, our
financial condition, business and reputation may be adversely
affected.

Compliance with laws and regulations

The Group strives to enhance governance, promote employee
benefits and development, protect the environment and fulfill social
responsibilities in order to achieve sustainable growth. The Group has
complied with the relevant laws and regulations that have significant
impact on the Group.

Environmental policies and performance

The Group is committed to the principle of sustainable development
and fulfill corporate social responsibilities (“CSR") by applying
“commercial morality, the kindness towards people and protecting
environment”. We comply with the laws and respect commercial
morality. We manage our operation based on the legal, compliant
and reasonable basics. We respect human rights, care for public
welfare. We value integrity and achieve win-win situation by
cooperation. We follow our philosophy of respecting morality and
giving back to society. We value resources and promote
environmental protection. Relying on scientific improvements to
reduce impacts on the environment, while we are seeking for
environmental technologies to maintain sustainable development.
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The Group believes that CSR is not just about philanthropy, but also
a responsibility towards the community and being able to provide a
good platform to contribute in any way that is meaningful, fulfilling
and sustainable. CSR will remain a prominent matter in the Group'’s
agenda, and environmental management is always an integral part of
the Group's business planning and daily operations.

Details of environmental policies and performance of the Group for
the year ended 31 December 2025 are set out in the “Environmental,
Social and Governance Report 2025"”, which was prepared in
accordance with “Environmental, Social and Governance Reporting
Code” contained in Appendix C2 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (the “Listing Rules”) and had been published on
the HKEXnews website of the Stock Exchange and the Company’s
website.

Key relationships with employees, customers and
suppliers

The Group recognises the accomplishment of the employees by
providing comprehensive benefit packages, career development
opportunities and internal trainings appropriate to individual needs.
The Group provides a healthy and safe workplace for all employees.

The Group maintains working relationships with suppliers to meet
our customers’ needs in an effective and efficient manner. Our
departments work closely to make sure the tendering and
procurement process is conducted in an open, fair and just manner.
The Group's requirements and standards are also well-communicated
to suppliers.

The Group values the views and opinions of all customers through
various means and channels to understand customers’ trends and
needs and regularly analyses on customers’ feedback. The Group also
conducts comprehensive tests and checks to ensure that only quality
products and services are offered to the customers.

THE GROUP’S FINANCIAL SUMMARY

A summary of the consolidated results and of the consolidated
assets, equity and liabilities of the Group for the last five years is set
out in “Five Years Financial Summary” on page 05 of this annual
report.

SHARES AND DEBENTURES ISSUED

The Group did not issue any Shares and debentures during the year
ended 31 December 2025.
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RESERVES

Details of the movements in the reserves of the Group and the
Company during the year ended 31 December 2025 are set out in
the consolidated statement of changes in equity on page 67 and
Notes 18 and 36 to the consolidated financial statements.

As at 31 December 2025, reserves available for distribution to the
Shareholders by the Company amounted to approximately HK$985.9
million.

PRE-EMPTIVE RIGHTS

No pre-emptive rights exist under the Company’s Articles of
Association, or the laws of the Cayman Islands, in which the
Company incorporated.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

During the year ended 31 December 2025, neither the Company nor
any of its subsidiaries purchased, sold or redeemed any listed
securities of the Company.

DIRECTORS

The Directors during the year ended 31 December 2025 and up to
the date of this report were as follows:

Executive Directors

Mr. CHING Chi Fai (Chairman)
Mr. CHING Chi Keung

Mr. LIU Zigang

Mr. CHING Tsun Wah

Mr. KEUNG Kwok Hung

Non-Executive Director
Ms. CHAN Yim Ching

Independent Non-Executive Directors

Mr. HUNG Kam Hung Allan

Mr. NG Bo Kwong (resigned on 28 February 2025)
Mr. SUN Eric Yung Tson

Mr. KWONG Tony Wan Kit

In accordance with article 138 of the Company’s Articles of
Association, Messrs. CHING Chi Keung, CHING Tsun Wah and HUNG
Kam Hung Allan will retire at the AGM and, being eligible, will offer
themselves for re-election.
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Confirmation of independence of Independent
Non-Executive Directors

The Company has received from each Independent Non-Executive
Director an annual written confirmation of his independence
pursuant to Rule 3.13 of the Listing Rules. The Company considers
that all the Independent Non-Executive Directors are independent.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors who are proposed for re-election at the
forthcoming AGM has a service contract which is not determinable
by the employer within one year without payment of compensation,
other than statutory compensation.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

For the year ended 31 December 2025, none of the Directors has any
interest in any business apart from the Group’s business, which
competes or is likely to compete, either directly or indirectly, with the
business of the Group.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

No transactions, arrangements or contracts of significance in which a
Director or an entity connected with a Director had a material
interest, either directly or indirectly, subsisted at the end of the year
or at any time during the year ended 31 December 2025.

MANAGEMENT CONTRACTS

Other than Directors’ service contracts and employment contracts
with the Group’s senior management in full-time employment, no
contracts concerning the management and administration of the
whole or any substantial part of the business of the Group were
entered into or in existence during the year ended 31 December
2025.

PERMITTED INDEMNITY PROVISION

A permitted indemnity provision was in force during the year ended
31 December 2025 and up to the date of this report.

Pursuant to the Company’s Articles of Association, every Director
shall be entitled to be indemnified out of the assets of the Company
against all losses or liabilities incurred or sustained by him/her as a
Director in defending any proceedings, whether civil or criminal, in
which judgement is given in his/her favour, or in which he/she is
acquitted. There is appropriate directors’ and officers’ liability
insurance coverage for the directors and officers of the Group.
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INFORMATION ON THE STRUCTURED
DOCUMENTS

(1)

(2)

The VIE Structure

As disclosed in the Company’s announcements dated 22
October 2017 and 19 January 2018 (the “Announcements”),
due to applicable laws and regulatory prohibitions on owning
land and real properties in Cambodia by foreign ownership,
the Group has in place a series of contractual arrangements to
establish the VIE Structure that are designed to allow the
Company to exercise control over the operations of the
Landholding Company (i.e. a company incorporated under the
laws of Cambodia and owned as to 49% by Ming Fai Holdings
Limited, a wholly-owned subsidiary of the Company, and 51%
by the Local Partner (i.e. a then assistant solicitor of the
Cambodia legal adviser to the Company, who is a Cambodian
citizen and an independent third party) to hold the Land and
the Properties) and enjoy the economic benefits in the Land
and the Properties. Unless otherwise specified, capitalised
terms used herein shall have the same meanings as defined in
the Announcements.

The Change of Local Partner and the 2021 VIE
Structure

On 16 June 2021, the relevant parties entered into the
following documents to change one of the registered
shareholders of the Landholding Company from the Local
Partner to Mr. CHING Tsun Wah, an Executive Director (the
“Change of Local Partner”):

(1) the Termination Agreement, pursuant to which Ming
Fai Holdings Limited and the Local Partner agreed the
termination of the aforesaid contractual arrangements
between the Group and the Local Partner;

(2) the Transfer Documents, pursuant to which the Local
Partner transferred 51% of equity interests of the
Landholding Company to Mr. CHING Tsun Wah; and

(3) the 2021 Structured Documents (collectively, the New
Loan Agreement, the 2021 Power of Attorney, the New
Blank Shareholders’ Resolution, the New Blank Share
Transfer Documents, the New Share Pledge Agreement,
the New Call Option Agreement and the 2021
Shareholders’ Agreement), pursuant to which the
Group established the 2021 VIE Structure, which was
on substantially the same terms as those in place under
the VIE Structure, save as to the identity of the Local
Partner.
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(3)

Ming Fai International Holdings Limited

Upon the Change of Local Partner, Ming Fai Holdings Limited
and Mr. CHING Tsun Wah were the shareholders of the
Landholding Company holding its equity interest as to 49%
and 51%, respectively. The Landholding Company remained
as if it was a subsidiary of the Company and its financial
results would continue to be accounted for and consolidated
in the accounts of the Group. The Landholding Company is
not engaged in any business activities other than holding a
land parcel and the properties on the land parcel and for
property investment.

The reasons for replacing the Local Partner with Mr. CHING
Tsun Wah as one of the shareholders of the Landholding
Company was because Mr. CHING Tsun Wah became a
Cambodian citizen and his involvement in the Group’s
hospitality supplies business in Cambodia significantly
increased. Mr. CHING Tsun Wah has also developed necessary
and adequate knowledge and familiarity with the rules and
regulations, and expertise in the operations of the Group’s
hospitality supplies business in Cambodia through his
involvement in the business since 2018. The Group’s business
in Cambodia has also been maturing and has become largely
stable overtime. The Group’s management has also gained
expertise overtime from its operations in Cambodia.

In consideration of the foregoing, the Change of Local Partner
would better safeguard the interests of the Company in the
Landholding Company by having a Director as a shareholder
of the Landholding Company instead of the Local Partner; and
Mr. CHING Tsun Wah would be a more suitable candidate to
hold the 51% shareholding in the Landholding Company than
the Local Partner as he has greater familiarity with the Group
and its business.

The New VIE Structure

As the term of the 2021 Shareholders’ Agreement would
expire on 15 June 2024, Ming Fai Holdings Limited and
Mr. CHING Tsun Wah entered into the New Shareholders’
Agreement and the New Power of Attorney to make
amendments consequential to the entering into of the New
Shareholders’ Agreement on 22 May 2024.

The New Shareholders’ Agreement and the New Power of
Attorney replaced and superseded the 2021 Shareholders’
Agreement and the 2021 Power of Attorney respectively. The
New Shareholders’ Agreement and the New Power of
Attorney, together with the New Loan Agreement, the New
Blank Shareholders’ Resolution, the New Blank Share Transfer
Documents, the New Share Pledge Agreement and the New
Call Option Agreement are collectively the New Structured
Documents, pursuant to which the Group established the New
VIE Structure. Save for the New Shareholders’ Agreement and
the New Power of Attorney, all other terms and conditions of
the New Structured Documents remains unchanged, valid and
in force.
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The principal terms of the New Structured Documents are set
out below:

()

(ii)

New Loan Agreement

Pursuant to which Ming Fai Holdings Limited as the
lender and Mr. CHING Tsun Wah as the borrower for
an interest-free loan of US$2,500,000 from the date of
signing the New Loan Agreement until the time when
it is terminated for the sole purpose of payment for the
acquisition of 51% of the equity interests of the
Landholding Company. Mr. CHING Tsun Wah shall only
repay the loan, including any, taxes, charges,
indemnities, fees, costs and any expenses and all
obligations and liabilities in relation to the loan under
the New Loan Agreement to Ming Fai Holdings Limited
by way of transferring 51% of the equity interests of
the Landholding Company held by Mr. CHING Tsun
Wah, and any and all shares held by Mr. CHING Tsun
Wah which accounts for 51% of the equity interests of
the Landholding Company (the “Relevant Shares”) to
Ming Fai Holdings Limited or to any other person to be
designated by Ming Fai Holdings Limited.

New Power of Attorney

Mr. CHING Tsun Wah, the Landholding Company and
the Company are the parties, pursuant to which
Mr. CHING Tsun Wah has granted a general and
irrevocable power of attorney and proxy to the
Directors and their successors (including a liquidator
replacing the Directors) (the “Attorneys”) or its
appointees over all business activities concerning and
his right to vote as the ultimate shareholder of the
Landholding Company and has given the Attorneys or
its appointees the authority and rights to vote as his
proxy at any shareholders’ meeting and board meeting
to deal with all aspects of the management and
operations of the Landholding Company including, but
not limited to, the disposition or acquisition of assets,
appointment of officers and employees, day-to-day
business decisions, maintenance of records, declaration
of profits, signing minutes, filing documents with the
relevant companies registry, and other issues
concerning the Landholding Company which are
allowable by laws in force, and, for and on behalf of
Ming Fai Holdings Limited and as its designated person,
to collect all dividends or profit declared to him as a
shareholder of the Landholding Company, which are to
be transferred and assigned only to Ming Fai Holdings
Limited pursuant to the New Shareholders’” Agreement.
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(iv)

(v)

(vi)

New Blank Shareholders’ Resolution

Mr. CHING Tsun Wah has pre-signed and thumb-printed
a blank shareholders’ resolution for the approval of the
disposal of any immovable property(ies) of the
Landholding Company.

New Blank Share Transfer Documents

Mr. CHING Tsun Wah has pre-signed the blank share
transfer documents that can be completed and filed
with the Ministry of Commerce of Cambodia in relation
to the Relevant Shares in the Landholding Company
held by Mr. CHING Tsun Wah.

New Share Pledge Agreement

Pursuant to which Ming Fai Holdings Limited as pledgee
and Mr. CHING Tsun Wah as pledgor and that
Mr. CHING Tsun Wah has pledged the Relevant Shares,
including all dividends, interest or other income, paid
or payable after the date of the New Share Pledge
Agreement in respect of any of the Relevant Shares,
together with any and all rights and benefits that have
been created or exist with respect to the Relevant
Shares or any other shares in Mr. CHING Tsun Wah or
any other device in the nature of a security issued or
suffered by Mr. CHING Tsun Wah, as security to
guarantee the performance of the obligations and
liabilities which is owing to Ming Fai Holdings Limited
by Mr. CHING Tsun Wah pursuant to the New Loan
Agreement. Mr. CHING Tsun Wah has undertaken not
to dispose, transfer or otherwise encumber any right
attaching to shares which are pledged as Relevant
Shares without prior written approval from Ming Fai
Holdings Limited.

New Call Option Agreement

Ming Fai Holdings Limited, Mr. CHING Tsun Wah and
the Landholding Company are the parties, pursuant to
which the Landholding Company irrevocably granted
the exclusive right to Ming Fai Holdings Limited or its
assignees, from the date of signing of the New Call
Option Agreement indefinitely until all assets of the
Landholding Company are transferred to Ming Fai
Holdings Limited or its assignees and registration
process required thereafter has been completed with
the relevant local authorities, to purchase all or part of
the assets of the Landholding Company at market
value, to the maximum extent allowed by the then
applicable Cambodian laws and regulations. Each of
the Landholding Company and Mr. CHING Tsun Wah
has undertaken to return to Ming Fai Holdings Limited
any consideration it received in the event that Ming Fai
Holdings Limited exercises such option to acquire the
assets of the Landholding Company.
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(vii)  New Shareholders’ Agreement

Pursuant to which Ming Fai Holdings Limited and
Mr. CHING Tsun Wah agreed on the rights and
obligations of them as shareholders of the Landholding
Company and also, restrictions against Mr. CHING Tsun
Wah with respect of, among other things, the disposal
of the Relevant Shares, distribution of dividends and
management and operation of the Landholding
Company, to parties other than Ming Fai Holdings
Limited or to any other person to be designated by
Ming Fai Holdings Limited, for indefinite term,
however, the term may be modified or terminated in
writing upon the parties’ agreement, provided that
such modification or termination complies with the
Listing Rules.

If there are any dividends, profits, benefits or interests
declared in relation to the interests of Mr. CHING Tsun
Wah as a shareholder in the Landholding Company, he
can only transfer and assign these interests to Ming Fai
Holdings Limited or to any other person to be
designated by Ming Fai Holdings Limited, and
ultimately, the Company.

Reasons for and benefits of entering into the New
Shareholders” Agreement, the New Power of
Attorney and the New Structured Documents

As mentioned, the 2021 Shareholders’ Agreement has a term
of three years commencing from the date of the 2021
Shareholders’ Agreement (i.e. 16 June 2021) and may be
renewed by writing every three years, subject to the
compliance of the Listing Rules.

As the term of the 2021 Shareholders’ Agreement would
expire on 15 June 2024, the New Structured Documents (in
particular, the New Shareholders’ Agreement and the New
Power of Attorney) will continue to confer the Landholding
Company the right to legally hold the land for the benefit of
the Company (via Ming Fai Holdings Limited and Mr. CHING
Tsun Wah) and such control and economic benefits from the
Landholding Company, the Land and the Properties will
continue to be passed back to Ming Fai Holdings Limited and
Mr. CHING Tsun Wah (ultimately, the Company).
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Based on the above and the advice from the Cambodia legal
advisers to the Company, and having considered that (i) all
other terms and conditions of the New Structured Documents
(excluding the New Shareholders’ Agreement and the New
Power of Attorney) shall remain unchanged, and the New
Shareholders’ Agreement and the New Power of Attorney are
on substantially the same terms as the 2021 Shareholders’
Agreement and the 2021 Power of Attorney respectively; and
(ii) the New Structured Documents is fundamental to the
Group's legal structure and business operations in relation to
its hospitality supplies business, the Directors (including the
Independent Non-Executive Directors) are of the view that the
New Structured Documents is unlikely to be deemed
ineffective or invalid under the applicable Cambodian laws
and regulations and that each of the arrangements under the
New VIE Structure conferring significant control and economic
benefits from the Landholding Company is enforceable under
relevant laws and regulations. The Directors (including the
Independent Non-Executive Directors) are also of the view that
the terms of the transactions contemplated under the New
Structured Documents are on normal commercial terms, fair
and reasonable and in the interests of the Company and its
Shareholders as a whole.

Risks and limitations relating to the New VIE Structure:

o Ming Fai Holdings Limited may bear economic risks as
the shareholder of the Landholding Company, and the
Group's financial performance may be adversely
affected and financial support may need to be provided
if the Landholding Company suffers losses.

o The New Structured Documents may not be as effective
as direct ownership in providing control over the
Landholding Company if Mr. CHING Tsun Wabh fails to
perform his obligations under the New Structured
Documents or otherwise have disputes with the Group.

o There may be unforeseeable change of interpretation
and determination by the Cambodian government on
the compliance of the arrangement contemplated by
the New Structured Documents with Cambodian laws
and regulations.

o Potential conflicts of interests or potential disputes may
arise due to dual roles for Mr. CHING Tsun Wah as a
shareholder of the Landholding Company and an
Executive Director.
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o The Company does not maintain an insurance policy to
cover the risks relating to arrangement under the New
VIE Structure.

In order to mitigate the risks, the Board will review and
monitor the overall compliance of the New VIE Structure from
time to time. In case if there is any major issues arising from
the implementation and compliance with the New VIE
Structure or any regulatory enquiries from governmental
authorities, the Company will engage external legal advisers
and other professional advisers as appropriate.

The Group intends that and the terms of the New Structured
Documents have provided that the New VIE Structure will be
unwinded and the Group will directly hold 100% equity
interests in the Landholding Company and/or the Land and
the Properties when the Foreign Ownership Restrictions no
longer exist.

For the year ended 31 December 2025, there is no unwinding
of any of the New Structured Documents or failure to unwind
when the restrictions that led to the adoption of the New
Structured Documents are removed.

The revenue and assets of the Landholding Company subject
to the New Structure Documents was approximately HK$10.6
million for the year ended 31 December 2025 and
approximately HK$98.2 million as at 31 December 2025,
respectively.

Details of the New VIE Structure were set out in the
Company’s announcements dated 16 June 2021 and 22 May
2024.

Ming Fai Enterprise (Cambodia) Co., Ltd. and Teng Xun
Limited, both being wholly-owned subsidiaries of the
Company, have entered into lease agreements with the
Landholding Company on lands and/or buildings owned by
the Landholding Company for production facilities, office
premises, warehouses, function rooms, employee canteens
and/or dormitories of the workers of the Group (the “Leasing
Arrangements”). Since the Leasing Arrangements are carried
out by the Group in its ordinary course of business and in line
with the business scope of the Landholding Company and the
purpose of setting up the VIE Structure, and the Landholding
Company is not a connected person of the Company pursuant
to Rule 14A.18(1) of the Listing Rules and is a de facto
wholly-owned subsidiary of the Company, the Leasing
Arrangements are not considered as transactions or connected
transactions under Chapter 14 and Chapter 14A of the Listing
Rules.
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CONNECTED TRANSACTIONS

New Structured Documents

Mr. CHING Tsun Wah, being the Executive Director, is a connected
person of the Company under Rule 14A.07(1) of the Listing Rules.
Accordingly, the transactions contemplated under the New Structured
Documents, in particular, the New Loan Agreement and the New
Shareholders’ Agreement which provides for the transfer and
assignment of dividends, profits, benefits or interests by Mr. CHING
Tsun Wah to Ming Fai Holdings Limited, constitute a connected
transaction and a continuing connected transaction of the Company,
respectively, under Chapter 14A of the Listing Rules. Please refer to
the section headed “Information on the Structured Documents” for
details of the said connected transaction and continuing connected
transaction.

Pursuant to Chapter 14A of the Listing Rules, the New Structured
Documents constitute a connected transaction and a continuing
connected transaction of the Company, respectively. As such, the
Company has applied to the Stock Exchange, and the Stock Exchange
has granted, the waivers from strict compliance with the requirement
of (i) setting a fixed term for the New Structured Documents under
Rule 14A.52 of the Listing Rules; and (ii) setting an annual cap for
the transactions under the New Structured Documents under Rule
14A.53 of the Listing Rules.

Related Party Transactions

Except the rental charged by Ming Fai Plastic Industrial Company to
the Group constitute continuing connected transactions, which are
fully-exempted from the relevant requirements of reporting,
announcement, circular and independent shareholders’ approval
under Chapter 14A of the Listing Rules, none of the other significant
related party transactions entered into by the Group during the year
ended 31 December 2025 set out in Note 35 to the consolidated
financial statements constitute connected transactions or continuing
connected transactions under Chapter 14A of the Listing Rules.

DIRECTORS’ INTERESTS AND SHORT POSITIONS
IN SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of the
Directors in shares, underlying shares and debentures of the
Company or any of its associated corporation (within the meaning of
Part XV of the Securities and Futures Ordinance (“SFO")) as recorded
in the register required to be kept under Section 352 of the SFO or as
otherwise notified to the Company and the Stock Exchange pursuant
to the “Model Code for Securities Transactions by Directors of Listed
Issuers” (the “Model Code”) set out in Appendix C3 to the Listing
Rules were as follows:
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Long positions in Shares and underlying Shares

Number of Shares held

DIRECTORS' REPORT (CONTINUED)
EEERE (R)

RGO REBRGD 2HFR

BEERMEER
Approximate
percentage of
Corporate issued Shares
Personal Family Interests (734,262,697
Interests Interests (interests of Shares)
(beneficial (interests of controlled as at
Name of Directors owner) spouse) corporation) Total 31 December 2025
R-ZB-RF
+=A=t+-AH
EEER ERITRA
8 A R RikER (FrEEslfy (734,262,6971%)
EEHR (BEHEEAN) (BEHNER) EEER) @at ZBABE D
Mr. CHING Chi Fai 23,690,000 - 197,666,200 221,356,200 30.15%
BEELE (Notes 1 & 2)
(BraF1X22)
Mr. CHING Chi Keung 4,000,000 - 32,499,600 36,499,600 4.97%
BEELE (Note 2)
(H1it2)
Mr. LIU Zigang 4,000,000 - 20,057,200 24,057,200 3.28%
2| 7ML (Note 3)
(B1Et3)
Mr. CHING Tsun Wah 3,734,000 775,000 - 4,509,000 0.61%
REBELE (Note 4)
(Hii#4)
Ms. CHAN Yim Ching - - 32,499,600 32,499,600 4.43%
BR )8 2+ (Note 2)
(H1it2)
Mr. HUNG Kam Hung Allan 600,000 - - 600,000 0.08%
LA A
Notes: izt -

1.

165,166,600 Shares were held by Prosper Well International Limited, 1.
which was wholly-owned by Mr. CHING Chi Fai.

32,499,600 Shares were held by Targetwise Trading Limited, which was 2.
owned as to 50%, 19.23% and 30.77% by Mr. CHING Chi Keung,
Ms. CHAN Yim Ching and Mr. CHING Chi Fai respectively.

20,057,200 Shares were held by Favour Power Limited, which was 3.
wholly-owned by Mr. LIU Zigang.

775,000 Shares were held by Ms. SO Wai Yin Tracy, the spouse of 4.
Mr. CHING Tsun Wah.

RAEERZERERAAE |

165,166,600[% A% {7 EaProsper Well International
Limited# A MZ AR HEEBLEELEHR
5o

32,499,6000% I% 15 fATargetwise Trading
Limited$$ 8 * MZ AR MARERRELAE - Y
BT RIBEBEEDHIHAS0% ~ 19.23%
%30.77% % ©

20,057,2000% f% 17 fiFavour Power Limited$F
£ MzAaB2FRIEEZERSE -

775,000 B IR EREZRBHZEE
LEHA -

ZE_RhFFER
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Save as disclosed above, as at 31 December 2025, none of the B LEXFEEEN R-_ZET-_FAF+ = A
Directors had any interest or short positions in shares, underlying =-+—H - i\ E ER KD 7 ok H (F ] 85

shares and debentures of the Company or any of its associated AE (F&E R BEHLRBAEEH EXVEL) 2 K&
corporation (within the meaning of Part XV of the SFO) as recorded 15 ~ HHEAD R E#Z T %G F A2 ARE
in the register required to be kept under Section 352 of the SFOoras EHE N EKHIEIS2IEEEBTHEFZE
otherwise notified to the Company and the Stock Exchange pursuant =2 iR kAR B2 L <7 AIZE @B A1 A A7) R B AT

to the Model Code. FTZRERSORA o
SUBSTANTIAL SHAREHOLDERS’ AND OTHER ABRREREMALTAERATRSG

PERSONS’ INTERESTS AND SHORT POSITIONS REHBEROZEZR AR
IN SHARES AND UNDERLYING SHARES OF
THE COMPANY

As at 31 December 2025, so far as it was known by or otherwise RZTFZAF+_A=+—H HREFES
notified by any Director, the interests and short positions of the ~FTAZ S FEFIAEM T N EBHA - KR K
substantial shareholders and other persons (other than a Director), in £ 8 A &= (BRI 7B 0 Ko 48 B B 40
Shares and underlying Shares as recorded in the register required to % B 0 AR IR & 75 M I & (R 0] 533616 7A T

be kept under Section 336 of the SFO were as follows: HENECMP 2R LOABOT
Long positions in Shares RRGZEFR
Number of Shares held
BERGEA
Approximate
percentage of
Corporate issued Shares
Family Corporate Interests (734,262,697
Interests Interests  (interests of Shares)
(interests of (beneficial controlled as at
Name spouse) owner)  corporation) Total 31 December 2025
R=Z2-1%
+ZA=t-8
EEER E2RITRG
RikER EEER (FrezsIey (734,262,6971%)
2B/ 1% (BBHER) (BEREFA) EEER) b ZBAB AL
Prosper Well International Limited (Note 1) - 165,166,600 - 165,166,600 22.49%
Prosper Well International Limited (#/7#7)
Ms. LO Kit Ling (Note 1) 221,356,200 - - 221,356,200 30.15%
EZBRLL (W)
Mr. David Michael WEBB (Note 2) - - 119,920,000 119,920,000 16.33%
David Michael WEBBZ: & (#f522)
Ms. Karen Anne WEBB (Note 2) - - 119,920,000 119,920,000 16.33%
Karen Anne WEBBZ 1 (#7:72)
Preferable Situation Assets Limited (Note 2) - 69,987,700 - 69,987,700 9.53%
Preferable Situation Assets Limited (#722)
Member One Limited (Note 2) - 49,932,300 - 49,932,300 6.80%

Member One Limited (47522)
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Notes:

1. 165,166,600 Shares were held by Prosper Well International Limited,
which was wholly-owned by Mr. CHING Chi Fai (an Executive Director and
the Chairman of the Company). 32,499,600 Shares were held by
Targetwise Trading Limited, which was owned as to 30.77% by Mr. CHING
Chi Fai. Mr. CHING Chi Fai also beneficially held 23,690,000 Shares.
Ms. LO Kit Ling, being the spouse of Mr. CHING Chi Fai, was deemed to
be interested in the 221,356,200 Shares in which Mr. CHING Chi Fai
interested.

2. Based on the disclosure of interests notice of Preferable Situation Assets
Limited with the date of relevant event on 31 March 2025 received by the
Company, 69,837,700 Shares were held by Preferable Situation Assets
Limited, which was wholly-owned by Mr. David Michael WEBB,
representing 9.51% of the issued Shares as at that day.

Based on the disclosure of interests notice of Member One Limited with
the date of relevant event on 31 March 2025 received by the Company,
49,782,300 Shares were held by Member One Limited, which was
wholly-owned by Mr. David Michael WEBB, representing 6.78% of the
issued Shares as at that day.

Based on the disclosure of interests notices of Mr. David Michael WEBB
and Ms. Karen Anne WEBB with the date of relevant event on 31 May
2025 received by the Company respectively, Preferable Situation Assets
Limited and Member One Limited were wholly-owned by Mr. David
Michael WEBB and Ms. Karen Anne WEBB jointly, and that 69,987,700
Shares were held by Preferable Situation Assets Limited and 49,932,300
Shares were held by Member One Limited.

Save as disclosed above, no further respective disclosure of interests
notices of Mr. David Michael WEBB, Ms. Karen Anne WEBB, Preferable
Situation Assets Limited and Member One Limited with the date of relevant
event on or before 31 December 2025 were received by the Company.

Save as disclosed above and in the section headed “Directors’
interests and short positions in shares, underlying shares and
debentures of the Company and its associated corporations” of this
report, as at 31 December 2025, so far as it was known by or
otherwise notified by any Director, none of the substantial
shareholders and other persons (other than a Director), had any
interest or short positions in Shares and underlying Shares as
recorded in the register required to be kept under Section 336 of the
SFO.

SHARE AWARD SCHEME

On 23 September 2016, the Company adopted the Share Award
Scheme in which the Group’s employees, Directors, consultants or
advisers will be entitled to participate. The objectives of the Share
Award Scheme are (i) to recognise the contributions by certain
eligible persons; and (ii) to offer suitable incentives to attract and
retain targeted talents and personnel for the continuance of
operations and future development of the Group.
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During the year ended 31 December 2025, no Shares were acquired
from the market by the independent trustee of the Share Award
Scheme (Bank of Communications Trustee Limited), which is
independent and not connected with the Company. The number of
Shares available for grant under the Share Award Scheme were
10,424,000 Shares and 10,424,000 Shares as at 1 January 2025 and
31 December 2025 respectively. No Shares have been granted to
eligible persons up to the date of this report under the Share Award
Scheme since its adoption.

Subject to the scheme rules of the Share Award Scheme, the Board
may, from time to time, at its absolute discretion select any eligible
person for participation in the Share Award Scheme as a selected
person, and grant such number of awarded Shares to any selected
person at no consideration and in such number and on and subject
to such terms and conditions as it may in its absolute discretion
determine.

The Board shall not make any further award of awarded Shares
which will result in the nominal value of the Shares awarded by the
Board under the Share Award Scheme exceeding 5% of the issued
share capital of the Company from time to time. The maximum
number of Shares which may be awarded to a selected person under
the Share Award Scheme shall not exceed 1% of the issued share
capital of the Company from time to time.

The Share Award Scheme shall be subject to the administration of
the Board and the independent trustee in accordance with the
scheme rules and the trust deed of the Share Award Scheme. Subject
to any early termination as may be determined by the Board, the
Share Award Scheme shall be valid and effective for a term of ten
years commencing on its adoption date (i.e. 23 September 2016).

Details of the Share Award Scheme were set out in the
announcement of the Company dated 23 September 2016.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed in the section headed “Share Award Scheme” of
this report, neither the Company nor any of its subsidiaries, a party
to any arrangements to enable the Directors to acquire benefits by
means of the acquisition of shares in, or debentures of, the Company
or any other body corporate at the end of the year or at any time
during the year ended 31 December 2025.

CONTRACTS OF SIGNIFICANCE

Save as disclosed in Note 35 to the consolidated financial statements,
no contract of significance between the Company or any of its
subsidiaries and a controlling Shareholder or any of its subsidiaries;
nor for the provision of services to the Company or any of its
subsidiaries by a controlling shareholder or any of its subsidiaries
were entered into or subsisted during the year ended 31 December
2025.
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EQUITY-LINKED AGREEMENTS

Save as disclosed in the section headed “Share Award Scheme” of
this report, no equity-linked agreement was entered into or subsisted
during the year ended 31 December 2025.

MAJOR SUPPLIERS AND CUSTOMERS

The aggregate purchases attributable to the Group’s five largest
suppliers accounted for less than 30% of the Group's total purchases
for the year ended 31 December 2025.

The aggregate revenue attributable to the Group’s five largest
customers accounted for less than 30% of the Group’s total revenue
for the year ended 31 December 2025.

PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has complied
with the minimum public float requirement under the Listing Rules
throughout the year ended 31 December 2025, by maintaining its
public float at the level of at least 25% of the total issued Shares.

DONATIONS

During the year ended 31 December 2025, the Group made
donations amounting to approximately HK$2.9 million.

AUDITOR

The Company’s auditor, PricewaterhouseCoopers who shall retire
and, being eligible, offer themselves for re-appointment at the AGM.

On behalf of the Board

CHING Chi Fai
Chairman
Hong Kong, 26 March 2026
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CORPORATE GOVERNANCE REPORT
TEEREE

The Company is dedicated to maintaining and ensuring high
standards of corporate governance practices. The corporate
governance principles of the Company emphasise accountability and
transparency, direct and regulate the business ethical conduct of the
Company to protect and uphold the best interest of the Shareholders
and stakeholders and achieve sustainability.

The Company applies the “Corporate Governance Code” as set out
in Appendix C1 to the Listing Rules (the “CG Code”) to establish its
corporate governance practices.

CORPORATE GOVERNANCE CODE

During the year ended 31 December 2025, the Group has complied
with all the code provisions set out in the CG Code, except the
deviation of code provision C.2.1 that the Board has not appointed
an individual to the post of chief executive officer up to the date
of this report and the role of the chief executive officer has been
performed collectively by all the Executive Directors, including
the Chairman of the Company. The Board considers that this
arrangement allows contributions from all Executive Directors
with different expertise and is beneficial to the continuity of the
Company’s policies and strategies.

BOARD OF DIRECTORS

During the year ended 31 December 2025 and up to the date of this
report, the Board comprises the following Directors:

ARBHNERMERSTENLEERR
Mo ARBZEEREARAUBRHARE NS

AE HERRBARAZEEER 1M
RERGERREFNDENRENZ  BER

AEER -

ARPEALETRAUMBCOAAI(EEE
ASTAD(TRE TR FIERERERTR -

EERTA
BE-T-BEF+-A=t-HALFE &

SHECEBTRESTAUME A TRME

HRBETAMREC21GE: EFEREE
AH{EBPRMAREE—BATEETHRA
BB TRARZBEAEZRBITES (8
BARAERE)AAET EFERR/UE
HENRE2BRTEENRIARERELE
B WEMRRFARA —ERE MK -

Exg

BE_T A+ -_A=+—"HLEFELEE
g dEEIHH E=ZEREMIES:

Length of Current Period

Category Name A Tenure of Appointment

Al 1L 88 ERZEEH™

year(s) year(s)

& F

Executive Directors Mr. CHING Chi Fai (Chairman) 12EB%4 (£/F) 18 3

PITEE Mr. CHING Chi Keung BEEEE 18 3

Mr. LIU Zigang 21 I 5 A& 18 3

Mr. CHING Tsun Wah BEELE (A 3

Mr. KEUNG Kwok Hung ZHHLE 11 3

Non-Executive Director Ms. CHAN Yim Ching e )& 20 1 18 1

FHHITEE
Independent Non-Executive Mr. HUNG Kam Hung Allan  FLE8 %4 18 1
Directors Mr. NG Bo Kwong RRNEE

BUIHBHITESE (Resigned on 28 February (R—FE—FF

2025) ZHZFHHEHE) NIA TER N/A i@ A

Mr. SUN Eric Yung Tson RECIAE 9 1

Mr. KWONG Tony Wan Kit BB % 4 4 1
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Each Executive Director has entered into a service contract with
the Company for a term of three years while each Non-Executive
Director and Independent Non-Executive Director has entered into
a letter of appointment with the Company for a term of one year.
All the aforesaid service contracts or letters of appointment may
be terminated by either party giving written notice in accordance
with the terms of service contracts or letters of appointment. All the
Directors are subject to retirement by rotation and re-election at the
annual general meetings of the Company in accordance with the
Articles of Association of the Company.

Mr. CHING Chi Fai (the Chairman of the Company and an Executive
Director) and Mr. CHING Chi Keung (Executive Director) are brothers.
Mr. CHING Tsun Wah (Executive Director) is the son of Mr. CHING
Chi Fai and a nephew of Mr. CHING Chi Keung.

Nomination policy

Selection criteria

The Nomination Committee would assess the suitability of a proposed
candidate based on a number of factors, including but not limited to:

o character and integrity;

o professional qualifications, skills, knowledge and experience
that are relevant to the Group’s business and corporate
strategy;

o potential time commitment to discharge duties as a Director

and/or committee member and other directorships and
significant commitments;

o Board diversity policy and any measurable objectives adopted
for achieving the Board’s diversity;

o relevant requirements as stipulated under the Listing Rules,
the Hong Kong Companies Ordinance, other applicable laws
and regulations in Hong Kong and the Cayman Islands and
the Memorandum and Articles of Association of the Company;
and

o independence requirements for the Independent Non-Executive
Directors.

Nomination procedures

Appointment of Director(s)

o The Nomination Committee shall upon receipt of the
biographical details of the proposed candidate(s), evaluate the
candidate(s) based on the selection criteria of the nomination
policy to determine his/her qualification as a Director and
make recommendation for the Board’'s consideration.
The selected individual(s) will be subject to re-election by
Shareholders at the first annual general meeting of the
Company after his/her initial appointment as Director(s) in
accordance with the Company’s Articles of Association.
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o For any person as nominated by a Shareholder for election
as a Director at a general meeting of the Company, the
qualification of the candidate(s) shall be evaluated first by the
Nomination Committee and then by the Board based on the
selection criteria of the nomination policy. The Board shall
make recommendation to the Shareholders in respect of such
proposed election as Director(s) at the general meeting of the
Company.

Re-election of Director(s)

o The Nomination Committee shall review and determine
whether the retiring Director(s) continue to meet the selection
criteria of the nomination policy and make recommendation
for the Board’s consideration. The Board shall then make
recommendation to the Shareholders in respect of the
proposed re-election of Director(s) at the annual general
meeting.

Board diversity

Board diversity policy and measurable objectives

The Board diversity policy of the Company setting out the approach
to diversity on the Board. The Company continuously seeks to
enhance its effectiveness and to maintain high standards of corporate
governance and recognises that a balanced mix of skills, experience
and diversity of perspectives at Board level is essential to support
business strategy execution and maintain a competitive advantage.
The Company considers Board diversity from a number of aspects,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and length of service. In implementing its perspective on diversity,
the Nomination Committee and the Board will also take into account
factors based on the Group’s business model and specific needs from
time to time. Selection of candidates for Board appointment will be
based on the nomination policy of the Company taking into account
of this Board diversity policy. The ultimate decision will be based on
merit and contribution that the selected candidates will bring to the
Board.

The Board targets to maintain at least one female director.
The Nomination Committee annually reviews and monitors the
composition of the Board (including gender composition) and the
progress on achieving the Board diversity objectives, and makes
recommendations to the Board.

Our Board currently includes one female Director, meeting
our measurable objective of maintaining at least one female
representative on the Board. The Company will take opportunities
to increase female Board representation as and when suitable
candidates are identified, and is committed to developing a pipeline
of potential successors to the Board to achieve the Board’s diversity,
with due regard to gender diversity, by exploring internal and
external talents and reviewing succession planning arrangements.
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Diversified perspective of the Board
The following table illustrates the Board’s composition as at
31 December 2025 and the date of this report:

Designation EDs

B HE

‘

Gender Male
4 5l B
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EFEZTILEE

TRINAAR - ZE-_RAF+_A=+—HERK
WMERAHESESRE 245K

NED INEDs
EHE BE
3
Female
peqc

=

Age group 40-49 50-59
FiR AR 40&49 50%59
Length of tenure (year(s)) <5 6-10
5 () 58A T 6ZE10

I

EDs: Executive Directors
NED: Non-Executive Director
INEDs: Independent Non-Executive Directors

The Nomination Committee and the Board annually reviewed the
implementation of the Board diversity policy with the structure, size,
composition and skills matrix of the Board, and considered that the
diversity of the Board is sufficient and that the Board diversity policy
is effective during the year ended 31 December 2025.

Workforce diversity policy and measurable objectives

The workforce diversity policy sets out the approach to diversity
across all levels of staff (including senior management) of the Group.
The Group is committed to fostering workforce diversity at all
levels, including gender, age, cultural and educational background,
and professional experience, irrespective of race, social status,
nationality, religious belief, disability, marital status, membership in
labour or political affiliation. Recruitment and selection practices at
all levels are appropriately structured to consider a diverse range of
candidates. Staff are protected by applicable laws and regulations
at our places of operation and are treated with principles of fairness
and impartiality in all aspects of employment. We believe that a
diverse workforce enriches our talent pool, drives innovation, and
strengthens our Group’s overall capabilities, enabling us to attract,
retain and motivate talent from the widest possible pool.

The Group ensures equal opportunities in employment,
compensation, training and promotion based on the competence,
knowledge, experience and individual performance of staff,
regardless of gender. Taking into account the Group’s business model
and operational needs, we are committed to enhancing appropriate
gender representation across our workforce and monitor workforce
gender composition periodically. A diverse talent pipeline for future
leadership roles will be developed through training and development
opportunities.
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The gender ratio of our senior management (also the Executive
Directors) was 100% of male as at 31 December 2025. To achieve
our objective of enhancing female representation at leadership
levels, we are committed to identifying and developing female talent
through training programs to build a diverse succession pipeline.

The gender ratio of our workforce (including or excluding senior
management) was 68% of female and 32% of male as at 31
December 2025. The gender diversity of workforce was considered
appropriate, taking into account the business models and operational
needs. We will continue to monitor the workforce gender
composition periodically.

Board skills matrix

The following matrix illustrates the skills and experience currently
possessed by the Board:

RZE-_AF+-_A=+—H0 %HMHS
MEBAB (MARTES) MERLA A
100%5 - RERRAEEELEREN
BiZ BHMBOERFIFEBHRBIIES L
MAT MBI ZTlbETRE

R-ZE-_RAFE+-_A=+—H ARaI2E
BT (BRIATEEEHREREAS) NERIL
Bl 268% T M R32% B - ZEREEHER
HEEESR BTHRZ LG AEE -
BMBFETHERE T ERIAER -

EEERmEER

T IERESIBHE S & B A A AR HRe R &R -

Mr. CHING ~ Mr. CHING Mr. LIU Mr.CHING  Mr.KEUNG ~ Ms. CHAN Mr. HUNG Kam Mr. SUN Eric  Mr. KWONG
Chi Fai Chi Keung Zigang Tsun Wah ~ Kwok Hung ~ Yim Ching  Hung Allan ~ Yung Tson  Tony Wan Kit
BEBEE BIERAE  YFEEE  BAERE  ZEERE  REBZE  ASRRE  BEEEE  BAgRE

Executive Leadership,

Business Management &

Strategic Planning - = - - - - - - -
THES  AFEER

BERE
Risk Management and

Compliance ° ® ® ® ®
J_U;ME}E&A;E
Industry Knowledge and

Experience (Hospitality) ® ® ® ® ® o ®
TEMEREE (KiE)
Accounting Professionals/

Financial Management ® .
SHEEAL/HBER
Induitrial Management ° ° ° ® ° ® ® °
IRER

Our Directors, coming from different educational backgrounds, HFfHWESKATRAH#EES  EEZ (L

possess diversified expertise and skills, specialised in executive
leadership, business management, strategic planning, industry
knowledge and experience and industrial management, which are
critical for maintaining operational excellence and driving the strategy
and global growth of the Group. The combination of financial
management expertise, risk management and compliance knowledge
across the Board ensures a corporate culture rooted in integrity,
transparency and financial discipline. The Board and the Nomination
Committee are satisfied that this collective balanced mix of skills,
experience and diversity effectively serves the Group’s purpose,
values, strategy and desired culture. To remain forward-thinking,
the Board plans to further acquire more ESG-related skills through
trainings in the future.
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Board independence

The Company has appointed three Independent Non-Executive
Directors, representing at least one-third of the Board in accordance
to the requirements of the Listing Rules. One of them has appropriate
accounting professional qualifications. The Company has received
from each Independent Non-Executive Director an annual written
confirmation of his independence pursuant to Rule 3.13 of the
Listing Rules. The Directors are of the view that all Independent
Non-Executive Directors meet the independence requirements as set
out in Rule 3.13 of the Listing Rules.

Mechanisms for ensuring independent views and input

The Company has in place mechanisms whereby Directors can
express their independent views in different manners through formal
and informal means, including regular Board meetings, the annual
meeting between the Chairman and Independent Non-Executive
Directors, interactions with other Board members (including
the Chairman) outside the boardroom. The Board reviewed the
implementation of such mechanism and considered that it is effective
during the year ended 31 December 2025.

Board Commitment

Directors disclosed to the Company the offices held in other public
listed companies and other significant external commitments
on biannual basis. They also informed the Company in a timely
manner whenever there were changes regarding their offices and
commitments. During the year ended 31 December 2025, none
of the Directors concurrently held directorships in other public
listed companies. All Directors have demonstrated high levels of
commitment by maintaining a high attendance record at Board and
committee meetings of the Company held.

The Board and the Nomination Committee annually assessed
each Director’s time commitment and contribution to the Board.
The assessment took into account his/her character, integrity,
independence, professional qualifications, work experience,
directorships in other public listed companies and other significant
external time commitments. Based on the assessment, the Board
and the Nomination Committee considered that each Director had
given sufficient time and contribution to the affairs of the Group and
possessed the ability to discharge his/her responsibilities effectively
throughout the year ended 31 December 2025.

Board responsibilities and delegation

The Board collectively determines the overall strategies of the Group
and monitors performance and risks in pursuit of the strategic
objectives of the Group. Day-to-day management of the Group is
delegated to the Executive Directors or the senior management in
charge of each division. All Directors (including the Non-Executive
Director and the Independent Non-Executive Directors) have been
consulted on all major and material matters and decisions of the
Group.
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The Board has delegated some of its function to the Board
committees, details of which are set out in the section headed “Board
Committees” below. Matters specifically reserved for the Board,
including convening Shareholders’ meetings, implementing the
Shareholders’ resolutions, determining the Group’s business plans
and strategies, formulating the Group’s annual budgets and final
accounts, formulating proposals for dividend and bonus distributions
and for increase or reduction of share capital, determining the
Group's corporate structure, formulating investment plans as well
as exercising other powers, functions and duties as conferred by the
Articles of Association of the Company.

Meetings’ attendance

The attendance of the Directors at Board meetings, committee

EXSCHEBOBETRTESEZES
HABERNTXIESZES] /BT
REREFTGIRYG  BRARKRRER
HITRRRBR BEASENEBTEL
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meetings and annual general meeting of the Company during the FRARGEFeeH ZTETSEMEE
year ended 31 December 2025 were as follows: ﬁiké‘ﬁ’jﬁﬁ}iﬁlﬂ' :
Number of meetings attended/held
bR/ BrEERE
Audit  Nomination Remuneration Executive  Investment Annual
Board  Committee ~ Committee ~ Committee ~ Committee ~ Committee General
Meeting Meeting Meeting Meeting Meeting Meeting Meeting
3¢ BNZEE REZEE  FMZEE  yNZEE  REzEe REEF
g3 g3 g3 EE g3 g3 rg
Executive Directors yrEE
Mr. CHING Chi Fai BEELE 44 - /1 Wi 44 /1 /1
Mr. CHING Chi Keung BERtE 44 - - - 44 - i
Mr. LIU Zigang AFELEE 44 - - - 44 - i
Mr. CHING Tsun Wah BRERE 44 - - - 44 - /1
Mr. KEUNG Kwok Hung ZARRE 44 - - - 44 11 i
Non-Executive Director FYTES
Ms. CHAN Yim Ching REERT 44 - - - - - i
Independent Non-Executive Directors ~ Bu #1782
Mr. HUNG Kam Hung Allan LA 44 33 - 0N - - i
Mr. NG Bo Kwong RExEE
(resigned on 28 February 2025) (R-F-p&-f
ZtNAEf) - - - - - - -
Mr. SUN Eric Yung Tson BRERE 44 33 i n - - i
Mr. KWONG Tony Wan Kit Bafiss 44 313 n 22 - n n
Total number of meetings held BEfTEREY 4 3 1 2 4 1 1
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BOARD COMMITTEES

The Board has established the Audit Committee, the Nomination
Committee, the Remuneration Committee, the Executive Committee
and the Investment Committee.

Audit Committee

The Audit Committee comprises all the Independent Non-Executive
Directors. Mr. KWONG Tony Wan Kit is the Chairman of the
Audit Committee, who have appropriate accounting professional
qualifications and relevant expertise. Messrs. HUNG Kam Hung Allan,
NG Bo Kwong (resigned on 28 February 2025) and SUN Eric Yung
Tson are members of the Audit Committee.

The Audit Committee is responsible for assisting the Board in
fulfilling its audit duties through the review and supervision of the
Group’s financial reporting system, risk management system and
internal control procedures, details of responsibilities are set out in
the terms of reference of the Audit Committee, which are published
on the HKEXnews website of the Stock Exchange and the website of
the Company.

The work performed by the Audit Committee during the year ended
31 December 2025 are summarised below:

o reviewed the interim and annual results, the relevant
statements and reports of the Group, the significant financial
reporting judgements, in order to monitor the integrity and
whether in accordance with the accounting principles and
practices adopted by the Group and the applicable accounting

standard;

o reviewed the external auditor’s audit plan and terms of
engagement;

o reviewed management letter and any materials queries raised

by the external auditor to the management in relation to the
accounting records, financial accounts or systems of control
and management’s responses;

o reviewed the key audit matters and discussed with external
auditor and the management;

° reviewed the non-audit services of the external auditors and
the non-audit service fees payable;
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o reviewed the independency and objectivity of the external
auditor and the effectiveness of audit process;

o recommended to the Board the re-appointment of the external
auditor and the audit fee payable to the external auditor for
Shareholders’ approval at the annual general meeting;

. reviewed the effectiveness of financial control, risk
management and internal control systems involving financial,
operational and compliance control and internal audit function
of the Group;

o reviewed the internal audit report prepared by the internal
auditor and the management’s responses to the findings by
the internal audit function;

o considered and reviewed the proposals of internal audit plan;
and
o reviewed the adequacy of resources, staff qualifications and

experience, budget of the Group’s financial reporting and
internal audit functions.

Auditor’s remuneration

For the year ended 31 December 2025, the fees paid by the Company
to the external auditor of the Company, PricewaterhouseCoopers
for audit services was approximately HK$3.1 million and non-audit
services regarding tax consultancy was approximately HK$0.4 million.

Nomination Committee

The Nomination Committee comprises one Executive Director,
Mr. CHING Chi Fai as the Chairman, one Non-Executive Director,
Ms. CHAN Yim Ching (appointed on 25 June 2025) and three
Independent Non-Executive Directors, namely Messrs. HUNG Kam
Hung Allan (appointed on 25 June 2025), SUN Eric Yung Tson and
KWONG Tony Wan Kit as members.

The Nomination Committee is responsible for the identification and
recommendation to the Board of possible appointees as Directors,
making recommendations to the Board on matters relating to
appointment or re-appointment of Directors, succession planning
of Directors, assessing the independence of the Independent
Non-Executive Directors and evaluating the Board’s performance,
details of responsibilities are set out in the terms of reference of
the Nomination Committee, which are published on the HKEXnews
website of the Stock Exchange and the website of the Company.
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The work performed by the Nomination Committee during the year
ended 31 December 2025 are summarised below:

o reviewed the structure, size and composition (including the
skills, knowledge, experience and diversity) of the Board;

o reviewed the implementation and effectiveness of the Board
diversity policy of the Company;

o recommended to the Board regarding the re-election of
directors for Shareholders’ approval at the annual general
meeting;

o assessed the independence of the Independent Non-Executive

Directors; and

o reviewed the amendments to the terms of reference of the
Nomination Committee and the Board diversity policy of the
Company, and recommended for the Board’s approval.

Remuneration Committee

The Remuneration Committee comprises one Executive Director,
Mr. CHING Chi Fai as member and all the Independent Non-Executive
Directors, namely Mr. HUNG Kam Hung Allan as the Chairman and
Messrs. NG Bo Kwong (resigned on 28 February 2025), SUN Eric
Yung Tson and KWONG Tony Wan Kit as members.

The Remuneration Committee is responsible for making
recommendations to the Board on the Group’s remuneration
policy and structure, the remuneration packages of the Executive
Directors and senior management, and the remuneration of
Non-Executive Director and Independent Non-Executive Directors,
details of responsibilities are set out in the terms of reference of the
Remuneration Committee, which are published on the HKEXnews
website of the Stock Exchange and the website of the Company.

The work performed by the Remuneration Committee during the year
ended 31 December 2025 are summarised below:

o considered and reviewed the service contract of each
Executive Director and the remuneration packages, including
housing allowance, discretionary bonus, performance, time
commitment and responsibilities of each Executive Director
and the senior management, with reference to the prevailing
market conditions, and recommended for the Board’s
approval;
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o considered and reviewed the Group’s remuneration policy;
and
o reviewed the respective letter of appointment and director’s

fee of each Non-Executive Director and Independent
Non-Executive Director and recommended for the Board'’s
approval.

The emoluments of the five Executive Directors who are also regarded
as the senior management of the Company are disclosed in Note 37
to the consolidated financial statements. During the year ended 31
December 2025, their remuneration fell within the following bands:

ZRMBAAEEZFMBER Rk

. BERRAEEERANESFUNTE
EREIFATEEZRERNRAEE -

R HITEE (TAEAANBREEAR)
BN GA BB RAM 7R RE - BE
SE-REF+-AZ+-ALFE BEW
1 A LA TR

Number of Individual(s)

A"
Nil to HK$1,000,000 £ %1,000,000/8 7T -
HK$1,000,001 to HK$1,500,000 1,000,001 7t £ 1,500,000 7T -
HK$1,500,001 to HK$2,000,000 1,500,001 7 E2,000,000/E 7T 2
HK$2,000,001 to HK$2,500,000 2,000,001 722,500,000/ 7T 1
HK$2,500,001 to HK$3,000,000 2,500,001 7% 3,000,000/ 7T 2

Executive Committee

The Executive Committee comprises all the Executive Directors.
Mr. CHING Chi Fai is the Chairman and Messrs. CHING Chi Keung,
LIU Zigang, CHING Tsun Wah and KEUNG Kwok Hung are members.

The Executive Committee has been delegated with the general
powers to deal with the daily operations and management of the
Group, including but not limited to, setting up new companies,
opening bank accounts, arranging banking facilities, affixing the
common seal, issue of Shares upon exercise of any subscription or
conversion rights under any share schemes of the Company, warrants
or convertible notes.

Investment Committee

The Investment Committee comprises two Executive Directors,
namely Mr. CHING Chi Fai as the Chairman and Mr. KEUNG Kwok
Hung as member, and one Independent Non-Executive Director,
namely, Mr. KWONG Tony Wan Kit as member.

The Investment Committee has been delegated by the Board to
assess, consider and approve/recommend any potential investments
and/or divestments of the Group, which are less than US$20
million, or 5% of the total market capitalisation of the Company, in
aggregate in each financial year, whichever is lower, and approve
each investment/divestment reaching/exceeding HK$3 million but not
exceeding 10% of the aforesaid aggregate amount.
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CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the corporate governance
functions set out in the CG Code. During the year ended 31
December 2025, the Board reviewed and monitored the Company’s
corporate governance policies and practices, trainings and
continuous professional development of the Directors and the senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements and the Listing Rules, the
compliance of the Model Code by the Directors and employees, and
the Company’s compliance with the CG Code and the disclosure in
this Corporate Governance Report.

Directors’ continuous professional development

The Company has received from each Director his/her training record
of participation in continuous professional development for the year
ended 31 December 2025:
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MODEL CODE FOR DIRECTORS’ SECURITIES
TRANSACTIONS

The Company adopted the Model Code as set out in Appendix C3
to the Listing Rules as its own code of conduct regarding Directors’
securities transactions on 5 October 2007. Having made specific
enquiries to all Directors, all Directors confirmed that they have
complied with the required standard set out in the Model Code for
the year ended 31 December 2025.

DIRECTORS’ AND AUDITOR’S RESPONSIBILITY
FOR THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for overseeing the
preparation of the financial statements for each financial period
which give a true and fair view of the state of affairs of the Group,
and of results and cash flow for the financial period. In preparing
the financial statements for the year ended 31 December 2025, the
Directors have selected suitable accounting policies and applied them
consistently; adopted appropriate Hong Kong Financial Reporting
Standards and Hong Kong Accounting Standards; made prudent
and reasonable judgements and estimates and have prepared the
financial statements on a going concern basis. The Directors also
warrant that the Group’s financial statements will be published in a
timely manner.

The statement of the reporting responsibilities on the financial
statements of the Group of the auditor of the Company is set out in
the “Independent Auditor’s Report” on pages 59 to 63 of this annual
report.

INTERNAL CONTROL AND RISK MANAGEMENT

The Board has overall responsibility for maintaining sound and
effective risk management and internal control systems of the
Group and reviewing their effectiveness annually. The Group’s risk
management and internal control systems include a well-defined
management structure with limits of authority designed to achieve
business objectives, safeguard assets against unauthorised use or
disposition, ensure proper maintenance of books and records for
the provision of reliable financial information for internal use or
publication, and ensure compliance with relevant legislations and
regulations.
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In addition, the Group has established risk management procedures
to identify and prioritise risks for the business to be addressed by
management. At least on an annual basis, management identifies
risks that would adversely affect the achievement of the Group’s
objectives, and assesses and prioritises the identified risks according
to a set of standard criteria. Risk mitigation plans and risk owners are
then established for those risks considered to be significant.

The risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

The Group is committed to the identification, monitoring and
management of risks (including ESG risks) associated with its
business activities. There were no significant changes in the Group's
assessment of risks (including ESG risks) and its risk management and
internal control systems during the year ended 31 December 2025.
The Audit Committee and the Board conduct an annual review of
the effectiveness of risk management and internal control systems
of the Group. The Board is satisfied with the adequacy of resources
(internal and external) for designing, implementing and monitoring
the risk management and internal control systems, including staff
qualifications and experience, training programmes and budget of
the Group’s accounting, internal audit, financial reporting functions
and ESG performance and reporting. The Board ensures that this
review is adequately resourced and covers all material controls. The
Board appointed a professional consulting firm with the responsibility
to conduct the internal audit function and assess risks (including
ESG risks) of the Group and perform the agreed-upon procedures in
relation to the risk management and internal control systems of the
Group for the year ended 31 December 2025.

The review of the risk management and internal control systems
for the year ended 31 December 2025, included but not limited to,
the Group’s ability to cope with its business and changing external
environment; the scope and quality of management’s review on risk
management and internal control systems; the results of internal
audit work; the communication with the Board in relation to result
of risks and internal control review; the significant failures or
weaknesses identified and their related implications; and the status of
compliance with the rules and regulations. The Audit Committee and
the management will follow up the suggestions from the aforesaid
professional consulting firm to further improve the risk management
and internal control systems. During this review, no significant
control failings or weaknesses were identified. Based on the results
of the review and confirmations received from management, the
Board is satisfied with the risk management and internal control
systems of the Group and considers and confirms that the systems
are appropriate, effective and adequate.
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Procedures and internal controls for handling and
dissemination of inside information and other
disclosable information

The Group discloses inside information and other disclosable
information to the public in a timely manner as soon as reasonably
practicable, as required by the SFO and the Listing Rules, unless such
information falls within any of the safe harbours as provided in the
SFO. Prior to the fully disclosure of inside information to the public,
the Group ensures that the information is kept strictly confidential.
The inside information will only be shared with employees who
have a legitimate need to know and are bound by confidentiality
obligations. If the Group determines that maintaining the necessary
level of confidentiality is not feasible or suspects that confidentiality
may have been compromised, it shall immediately disclose the inside
information to the public. The Group is committed to ensuring that
all information contained in published documents is not false or
misleading as to a material fact, or false or misleading through the
omission of a material fact in view of presenting information in a
clear and balanced way, which requires equal disclosure of both
positive and negative facts.

DIVIDEND POLICY

The Board intends to strike a balance between maintaining sufficient
capital to grow the business of the Group and rewarding the
Shareholders. The declaration and payment of any dividends by
the Company would be subject to the Board’s decision and any
final dividend for a financial year of the Company would be subject
to the Shareholders’ approval. The decision to declare or to pay
any dividend, and the amount of any dividends, will depend on
the Group's earnings, financial condition, cash requirements and
availability, and any other factors the Board may consider relevant.
These factors and the payment of dividends is at the discretion of
the Board and the Board reserves the right to change its plan on any
future payment of dividends. The payment of dividend is also subject
to any restrictions under the laws of Hong Kong and the Cayman
Islands and the Articles of Association of the Company.

The Board has recommended the payment of a final dividend of
HK4.0 cents per Share for the year ended 31 December 2025,
together with the interim dividend of HK3.0 cents per Share for
the six months ended 30 June 2025, the total dividend for the year
ended 31 December 2025 is expected to be HK7.0 cents per Share
(for the year ended 31 December 2024: HK10.0 cents per Share). The
decrease in the dividend rate for the year ended 31 December 2025
as compared to the previous year is primarily due to the decrease in
earnings per Share.

All dividend decisions made by the Board during the year ended
31 December 2025 were made in accordance with the Company’s
dividend policy.
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INVESTOR RELATIONS
Shareholders communication policy

Shareholders communication policy of the Company has been
adopted to ensure that the Shareholders are provided with ready,
equal and timely access to the balanced and understandable
information about the Company.

Shareholders should direct their questions about their shareholdings
in the Company to the Company’s branch share registrar in Hong
Kong.

Corporate communications will be provided to Shareholders in plain
language and in both English and Chinese versions to facilitate
Shareholders’ understanding.

Information on the Company’s website is updated on a regular basis.
Information released by the Company to the Stock Exchange is also
published on the website of the Company. Such information includes
financial reports, ESG reports, results announcements, circulars and
notices of general meetings and other regulatory disclosures.

Shareholders are encouraged to participate in general meetings or
to appoint proxies to attend and vote at meetings for and on their
behalf if they are unable to attend the meetings. The Company
will use general meetings as a tool to effectively communicate with
Shareholders and allow Shareholders a reasonable opportunity to
pose questions to the Board. Board members, chairmen of Board
committees or their delegates and the external auditor will attend
the annual general meetings to answer Shareholders’ questions.

Shareholder engagement

The shareholder engagement of the Company during the year ended
31 December 2025 was the annual general meeting held on 22 May
2025. This engagement involved the Shareholders who attended
the annual general meeting of the Company. The Company was
represented by the Board members (including the Chairman of the
Board, the Independent Non-Executive Directors and the chairmen
of Board committees) to facilitate constructive engagement and
understand the Shareholders’ views. The Board follows up on the
outcomes of the shareholder engagement by reviewing questions
and feedback raised at the annual general meeting to ensure that
they are considered in the Group’s governance and strategy.

Review of effectiveness

Having considered that the multiple communication channels in
place and properly implemented during the year ended 31 December
2025, including the shareholders’ engagement at the annual
general meeting and the dissemination of information through the
Company’s website, the Board is satisfied that the Shareholders
communication policy is effective.
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SHAREHOLDERS’ RIGHTS

Procedures of convening an extraordinary general
meeting by the Shareholders

Pursuant to article 81 of the Articles of Association of the Company,
general meetings may be convened on the written requisition of
any one or more members deposited at the principal office of the
Company in Hong Kong or, in the event the Company ceases to have
such a principal office, the registered office, specifying the objects
of the meeting and signed by the requisitionists, provided that
such requisitionists held as at the date of deposit of the requisition
not less than one-tenth of the voting rights, on a one vote per
Share basis, of the Company which carries the right of voting at
general meetings of the Company. General meetings may also be
convened on the written requisition of any one member of the
Company which is a recognised clearing house (or its nominee(s))
deposited at the principal office of the Company in Hong Kong or,
in the event the Company ceases to have such a principal office,
the registered office, specifying the objects of the meeting and the
resolutions to be added to the meeting agenda, and signed by the
requisitionist(s). If the Board does not within 21 days from the date
of deposit of the requisition proceed duly to convene the meeting
to be held within a further 21 days, the requisitionist(s) themselves
or any of them representing more than one-half of the total voting
rights of all of them, may convene the general meeting in the same
manner, as nearly as possible, as that in which meetings may be
convened by the Board, provided that any meeting so convened shall
not be held after the expiration of three months from the date of
deposit of the requisition, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to them by the Company.

Putting forward proposals at Shareholders’ meetings

There are no provisions allowing Shareholders to move new
resolution at general meetings under the Articles of Association of
the Company. Shareholders who wish to move a resolution may
request the Company to convene a general meeting by following the
procedures set out in the preceding paragraph.

Making enquires to the Board

Shareholders may make enquires to the Board in writing to the
principal place of business of the Company in Hong Kong at Unit D3,
8/F, TML Tower, No. 3 Hoi Shing Road, Tsuen Wan, New Territories,
Hong Kong.

CONSTITUTIONAL DOCUMENTS

There was no change in the Company’s constitutional documents
during the year ended 31 December 2025.

On behalf of the Board

CHING Chi Fai
Chairman
Hong Kong, 26 March 2026
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INDEPENDENT AUDITOR'S REPORT
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TO THE SHAREHOLDERS OF
MING FAI INTERNATIONAL HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Ming Fai International Holdings
Limited (the “Company”) and its subsidiaries (the “Group”), which are
set out on pages 64 to 156, comprise:

. the consolidated balance sheet as at 31 December 2025;

o the consolidated statement of comprehensive income for the year
then ended;

o the consolidated statement of changes in equity for the year then
ended;

o the consolidated statement of cash flows for the year then ended,;
and

. the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

Our opinion

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

FHEERZRERAITRRE
(RESHBIMHALZFRLA)

=R
EMEHEFZAR

AEREERAR AR (A THEEIERR]])
MEWBAR A THBIEEE]) N4EAE
BRERINEAFEAT156E - a4

s WRIZE-RF+-A=1+—HHWEKE/E
EREXR:

o HEZALFENGAREKER
s HEZALFENGAESEEX
° @ E i&ﬁﬁ’ji é};ﬁ%% : &

s HAUBMERWE  BREBEASFEKE
EEREMBEEER -

BEMHER

BHRG  ZEEAVBRRCREETLS
HE AR (BRI AR]) B0 (BB
MRS R A g R A A A R
T EEER-_ZT-_AFtT_A=+—HH
=) ﬁ?ﬁ%ﬁﬁﬂ&ﬁﬁzi%ﬁtifﬂ’]ﬁ?éﬁﬁ

BRERGAERERE  YEEREB(R
A B IR B 3 2 R bt -

ERWNER

BMERBEE SRS BMOCEBEL

ERANEITER - WAIEZFEY T AENE
FREARS [RBER TR A M BRI A
EONETIR DR EE— ST -

BAIRE  BPIPAESH TS BREETEM
BEMABRMANEAEREHER -

PricewaterhouseCoopers
22/F Prince’s Building, Central, Hong Kong

T: +852 2289 8888, F: +852 2810 9888
www.pwchk.com

AR KA T it B 5

B IR TR
Mt : +852 2289 8888 ¢ fHEL : +852 2810 9888
www.pwchk.com

RAEERZERERA | ZE_AFFR



60

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
BYZRAMBRE (&)

Independence

We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (“the Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

The key audit matter identified in our audit is related to the assessment of
the expected credit losses of trade and bills receivables.

Key Audit Matter
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Assessment of the expected credit losses of trade and bills
receivables

Refer to Notes 3(a)(iv), 4 and 12 to the consolidated financial
statements

As at 31 December 2025, the gross carrying amount of trade and bills
receivables before provision amounted to HK$726.2 million, which
accounted for 36.2% of the Group's total assets. Provision is made for
lifetime expected credit losses on trade and bills receivables.

Management applied judgement in assessing the expected credit
losses. Receivables relating to customers with known financial
difficulties or significant doubt on collection of receivables are assessed
individually for provision for impairment. Expected credit losses are also
estimated by grouping the remaining receivables based on their credit
risk characteristics and assessed collectively for credit losses allowance.
When measuring the expected credit losses, the Group considered
the credit losses incurred in the past, and adjusted by taking into
consideration current conditions and forward looking factors.

We focused on this area because the assessment of the expected credit
losses is subject to significant management judgement involved in the
estimation of the credit loss allowance.

FEEKEZRARRBNAREERR

FEHED

B SR B aE3@)iv) ~ 45212

R-ZZE-RAFE+-A=+—08  BEmMZE
WESERLREENEREAEAT262E8E
B BEEBELEEMN3G62% - BET
MEWZESERLZEEEFES 2
ZEEEmEDS -

ERENHEREERRSAERMG - &
A B &0 3R B R B B e UK AIE'@HKIEH_E
EK%%F‘EJZ%T)EW@E"JJEH&Z KA 1 L R 3
BRI AR - EXRETREERRSE
Hﬁﬁ%"l—f%ﬂﬁzmlﬁiﬂ/\LME.:HE/HW*EJEETE :
jI?M:.EJEE?ETﬁﬁLﬁ%‘&f‘HEW o it ETAH]
EEEER . EXEEERTELANER
B8 - WiEBE B E AL LA LR =
TR -

BP9 S5 o 70 e A S A 2 R 2 A5 B 4
AR IR R £ 3 (5 B IR RS 5 R o0
KETE B HIH -

Ming Fai International Holdings Limited | Annual Report 2025



Key Audit Matter (Continued)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
BYRAMBRSE (&)

BEETEE (R

How our audit addressed the Key Audit Matter

In auditing the recognition of credit losses allowance of trade and bills
receivables, we have performed the following key procedures on the
assessment prepared by management.

We obtained an understanding of the management’s internal control
and assessment process of estimating the expected credit losses
allowances of trade and bills receivables.

We assessed the appropriateness of the grouping and the credit losses
provisioning methodology adopted by management, discussed with
management, for the details of their evaluations and challenged the
underlying information referenced by management, which included
comparing with external evidence obtained from independent research
on public available information, as well as forward looking estimates,
performing ageing analysis, examining the historical settlement records
and testing of the subsequent settlements of the customers.

We assessed the inherent risk of material misstatement by considering
the degree of estimation uncertainty and level of other inherent
risk factors associated with the accounting estimates for credit loss
allowance of trade and bills receivables.

We tested the accuracy of the aging analysis of the trade and bills
receivables prepared by management to the related supporting
documents on a sample basis.

We checked the mathematical accuracy of the calculation of the
provision for loss allowance.

Based on the above, we considered that management’s judgements
and assumptions applied in the assessment of expected credit losses of
trade and bills receivables were supportable by the evidence obtained
and procedures performed.
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OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises all of the information included in the
annual report other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit,
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
BYZRAMBRE (&)

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial
reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you, as a
body, and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional scepticism throughout the audit. We
also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

Ming Fai International Holdings Limited | Annual Report 2025
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o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

o Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

o Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

o Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Ho Chun Yu (practising certificate number: P06356).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 26 March 2026
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CONSOLIDATED BALANCE SHEET
SeEEEEER

As at 31 December W+ —-A=+—H

2025 2024
—E_RE —EOF
Note HK$'000 HK$'000
it FHET FAT
ASSETS BE
Non-current assets kRBEE
Goodwill ma 9a) 5,379 5,366
Property, plant and equipment ME - BB NERE 6 368,675 403,864
Right-of-use assets FHELE 7(a) 93,045 86,519
Investment properties "EME 8 62,894 44,243
Intangible assets EmREE 9(b) 555 304
Deferred income tax assets EIEFTISTRE E 10 2,592 2,366
Other non-current assets HiIERs)EE 15 5,753 5,235
Investment in an associated company R—EBEATNEE 8,134 5,953
Investments in joint ventures RELELENRE 291 217
Other financial assets at amortised cost  IZ# K AFIBR 2 E &R EE 14 7 -
Total non-current assets kRBEELTE 547,325 554,067
Current assets REBEE
Inventories FE 11 290,291 307,914
Other current assets HihmeEE 15 61,365 49,547
Tax recoverable Al Uk B F5 TR 19,033 817
Other financial assets at amortised cost  IRE K AFRZ Hih o pEE 14 9,512 10,818
Amounts due from joint ventures FEUW A B EHIE 35 2,518 811
Amount due from an associated company i U — B & A 513X I8 13 4,711 3,373
Trade and bills receivables EWE BRI ERE 12 639,223 727,731
Pledged bank deposit BEMIRITER 16 11,664 11,636
Cash and cash equivalents WeE MRS ZEIER 17 418,365 328,621
Total current assets RBEELE 1,456,682 1,441,268
Total assets EESERE 2,004,007 1,995,335
EQUITY @
Equity attributable to owners ARREEA
of the Company Eih R
Share capital % A% 20 7,343 7,343
Reserves [ 1,338,426 1,264,622
Final dividend proposed EERARERE 32 29,371 51,398
1,375,140 1,323,363
Non-controlling interests FJEIE AR M = (61,219) (60,026)
Total equity mER 1,313,921 1,263,337

Ming Fai International Holdings Limited | Annual Report 2025



CONSOLIDATED BALANCE SHEET (CONTINUED)
REEERGER(A)

As at 31 December R+—-HA=+—H
2025 2024
—E_RE —EOF
Note HK$'000 HK$'000
ok FERT FAT
LIABILITIES =K
Non-current liabilities kRBERE
Deferred income tax liabilities EILFTSHAaE 10 10,456 7,563
Other non-current payables Hib3EmB E A 23 6,970 8,172
Borrowings =R 21 1,644 1,844
Lease liabilities HEBaE 7(a) 5,425 289
__Total non-current liabilities Fnmames 0 24495 17.868
Current liabilities RBEE
Trade payables FERTE S BRI 22 269,171 263,714
Accruals and other payables EETEB AR EAMENKIE 23 351,595 383,603
Current income tax liabilities BIEfFS M aE 12,009 22,627
Borrowings ETEE 21 9,951 24,253
Lease liabilities HEaE 7(a) 5,561 2,679
Loans from non-controlling interests KAIEERERE T ER 24 17,003 16,997
Dividends payable FERT AR B 301 257
__Total current liabilities nBafes® 665591 714,130
__Total liabilites aEe® 690,086 731,998
Total equity and liabilities HEZKEE 2,004,007 1,995,335

The consolidated financial statements on pages 64 to 156 were approved
by the Board of Directors on 26 March 2026 and were signed on its

behalf.

CHING Chi Fai

The above consolidated balance sheet should be read in conjunction with
the accompanying notes.

BE

Director

EF

FOAEIS6HMBEE M BHREN T R"F=

AZTRBREZSHESL AU TEERR

bt

BE -

CHING Tsun Wah

4= A

T

&EJ,%

BRE

Director

EFE

BEERERESR

RAEERZERERA

BE P 2 B 7 — BF

ZE_RhFFER

65



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
meTEWER

For the year ended 31 December

HE+-A=+t—HILFE

2025 2024
—E-_RE —ENE
Note HK$'000 HK$'000
sz TET FET
Revenue WA 5 2,238,747 2,311,250
Cost of sales HEKAK 5 (1,754,075) (1,731,355)
Gross profit EF 484,672 579,895
Other income, net Hi W A\ F 58 26 7,758 7,721
Distribution costs 28K 25 (229,160) (246,444)
Administrative expenses AHFEX 25 (146,015) (155,685)
Net reversal of impairment losses/(impairment 4§ & Z& &5 1B 7% B/
losses) on financial assets (REEE) T8 25 3,477 (11,833)
Operating profit R F 120,732 173,654
Finance income B TSI A 28 3,826 5,151
Finance costs B 78k 7R 28 (1,318) (2,885)
Share of profit of an associated company fEfh— = A 2,037 1,371
Share of profit of a joint venture EiE—FEAaEERT 69 9
Fair value (loss)/gain on investment REMEZ DNFE(EBE),/
properties, net Wiz 558 8 (136) 262
Profit before income tax RETETEBADEF 125,210 177,562
Income tax expenses FIEHAX 30 (26,589) (38,449)
Profit for the year EERA 98,621 139,113
Other comprehensive income/(loss) Hitn2 @k (FE)
Item that may be subsequently reclassified to  EZA[ftB#H 7 FEm2HH
profit or loss
Currency translation differences B E E 5 22,649 (12,710)
Item that will not be subsequently reclassified E#Z ST & &4
to profit or loss
Currency translation differences ERBREESE 921 1,626
Revaluation gain upon transfer from "0x HELRRBBAKRE
property, plant and equipment to WER BRI
investment properties 777 -
Total comprehensive income for the year F£EZHEKFE AL 122,968 128,029
Profit/(loss) for the year attributable to: ~ FE/EE BRI,/ (FE) :
Owners of the Company KAREE A 100,735 143,231
Non-controlling interests RS (2,114) (4,118)
98,621 139,113
Total comprehensive income/(loss) for the E{EEEZE WG (FHE)
year attributable to: e
Owners of the Company KAREE A 124,161 130,521
Non-controlling interests RS (1,193) (2,492)
122,968 128,029
Earnings per share attributable to owners A2 FHEE AELERER
of the Company (expressed in HK cents) (A& ALFIR)
Basic AR 31(a) 13.9 19.8
Diluted ] 31(b) 13.9 19.8

The above consolidated statement of comprehensive income should be

read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December #HE+Z—A=+—HLLFE

Attributable to owners of the Company

GARE

B3k

KOREBAER
Shares held
for the share Other Non-
Share  award scheme Share reserves controlling Total
capital ~ (the "Scheme”) premium (Note 18) Sub-total interests equity
U]
L3 RE |
(F3t8)) Kttt
k& BEZRH RitiE (hi18) Nt FERES s
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tin T TEn Fir Tin TEn Fin
Balance at 1 January 2024 R-B-RE-A-B2&H 1383 (8,196) 613,261 638362 1250750 (57534 1193216
Comprehensive income/(loss) 2EhE/ (68
Profitoss) for the year KREEEH/ (BE) - - - 14331 143231 (4118) 139,113
Other comprehensive (loss)/income R2E (F8) /i
Currency translation differences ERAEEE - - - (12,710) (12710) 1,626 (11,084)
_Totel comprehensive incomefloss) MG/ (ERAE S S Do et Loy e
Transactions with owners in their AREAETZRS
capacity as owners (NEEASH)
Final dividend relating to 2023 SRR AERE - - - (36,191) (36,191) - (36,191)
Interim dividend relating to 2024 “E-MEEHERE - - - 2,m) 2 - 2,m)
Balance at 31 December 2024 RZB-RETZF=1-BHz
4 73483 (8,196) 613,261 710,95 1323363 (60,026) 1263337
Balance at 1 January 2025 RZE-RE-F-HzEH 7383 (8,196) 613,201 710,955 1323363 (60,026) 1263337
Comprehensive income/(loss) 2EhE/ (58
Profitlos) for the year KERER/ (BE) - - - 100,735 100,735 (2,119) 98,621
Other comprehensive income Afp2EkE
Currency translation differences gUNEEE - - - 22,649 2,649 0 3570
Revaluation gain upon transfer from property, #4912 - BERRAEEARE
plant and equipment to investment properties %8 {5 lE
(Note §) (hi18) - - - m m - m
| Totlompretenseinomellos)  2EVE/(BRIEE . R T Te e e s
Transactions with owners in their capacity  REEAET 2R3
as owners (NEEAER)
Finaldividend reating to 2024 (Note 32) ZECMER KBRS (B - - - (50,669) (50,669) - (50,669)
_ e didend et to 025 e ) ~R-RRRZPRREMEL) o o e S oy
Balance at 31 December 2025 RZBZEETZA=1-A2
&8 7343 (8,196) 613,261 6L 1375140 (61219 1313921

The above consolidated statement of changes in equity should be read in

conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS
MEREMER

For the year ended 31 December

HE+-A=+t—HILFE

Ming Fai International Holdings Limited

| Annual Report 2025

2025 2024
—EC-HF —TNF
Note HK$'000 HK$'000
Bt aF FHET FHET
Cash flows from operating activities RETBNRERE
Cash generated from operations REEEERNIRS 33(a) 260,703 161,647
Interests paid EARTFE (1,318) (2,885)
Income tax paid BEEATEH (53,628) (45,630)
Net cash generated from operating RETHFABHRSERH
activies 205,757 113,132
Cash flows from investing activities RETHHNRERE
Purchase of property, plant and equipment BB A% - BE L& E (30,383) (77,790)
Purchase of intangible assets BARMEE (968) (635)
Proceeds from disposal of property, plant HEYE - F%&%&fﬁ
and equipment ez 33(b) 1,053 1,907
Interests received 2 7T|J,u\ 28 3,826 5,151
Receipts from government grants WS ER IS 47 B - 901
Dividends received from an associated B —AEEE A TR E
company 545 943
__Netcash used in investing activities ~ REZBAAREFRE (25927) (69,523)
Cash flows from financing activities RETHNRERE
Proceeds from borrowings EESHE 33(c) 27,171 -
Repayments of borrowings EBgEE 33(c) (41,759) (22,781)
Principal elements of lease payments MENRHN AR AN 33(c) (5,531) (5,714)
Dividends paid to the Company's ENEARERERS
shareholders (72,340) (57,873)
Repayments of loans from non-controlling KRB LR ERERZ
interests BN 33(c) - (86)
_Netcash used in financing activities ~ BEEBAAREFEE (92459) . (86,454)
Net increase/(decrease) in cash and BHEeRBELEEER
cash equivalents #imn, GRd) FHE 87,371 (42,845)
Cash and cash equivalents at the FYINRERIASEBEIEE
beginning of the year 328,621 375,093
Exchange gain/(loss) on cash and RekFeFEEHD
cash equivalents PE X i (BR) 2,373 (3,627)
Cash and cash equivalents FRANESRBESEHEER
at the end of the year 17 418,365 328,621
The above consolidated statement of cash flows should be read in  Fi#l4F & IR €% = K FE BB MY < MY 5F — 6F
conjunction with the accompanying notes. BE -



NOTES TO THE CONSOLIDATED F|NANC|AL STATEMENIS

GENERAL INFORMATION

Ming Fai International Holdings Limited (the “Company”) is an
investment holding company. The Company and subsidiaries
(together the “Group”) are principally engaged in manufacturing
and trading of hospitality supplies products, trading of operating
supplies and equipment and manufacturing and trading of health
care and hygienic products.

The Company was incorporated in the Cayman Islands on 29 May
2007 as an exempted company with limited liability under the
Companies Act (As Revised) of the Cayman Islands. Its registered
address is at the offices of Maples Corporate Services Limited,
PO Box 309, Ugland House, Grand Cayman, KY1-1104 Cayman
Islands.

The Company has its primary listing on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).

These consolidated financial statements are presented in thousands
of units of Hong Kong dollars (“HK$'000"), unless otherwise stated.

These consolidated financial statements have been approved for
issue by the board of directors (the “Board”) on 26 March 2026.

Law and regulations in the Cambodia have certain restrictions on
foreign ownership of land and real property in Cambodia. In order
to comply with relevant local laws and regulations, the Company
controls relevant subsidiary in Cambodia through certain contractual
arrangements. Please refer to Note 29 to the consolidated financial
statements.

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES

2.1 Basis of preparation

()  Compliance with HKFRS Accounting Standards
and HKCO

The consolidated financial statements of the Group
have been prepared in accordance HKFRS Accounting
Standards as issued by the Hong Kong Institute
of Certified Public Accountants and the disclosure
requirements of the Hong Kong Companies Ordinance
Cap. 622.

HKFRS Accounting Standards comprise the following
authoritative literature:

- Hong Kong Financial Reporting Standards,

- Hong Kong Accounting Standards, and

- Interpretations developed by the Hong Kong
Institute of Certified Public Accountants.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.1 Basis of preparation (Continued)

(ii)

(iif)

(iv)

Ming Fai International Holdings Limited

Historical cost calculation

The consolidated financial statements have been
prepared on a historical cost basis, except for the
investment properties, which were measured at fair
value.

Amended standard adopted by the Group

The Group has applied the following amended standard
at its annual reporting period commencing 1 January
2025:

- Lack of Exchangeability — amendments to HKAS
21 and HKFRS 1

The amendments listed above did not have any impact
on the amounts recognised in prior periods and are not
expected to significantly affect the current or future
periods.

New and amended standards and
interpretations not yet adopted

Certain new accounting standards and amendments
to accounting standards and interpretation have been
published that are not mandatory for this reporting
period and have not been early adopted by the Group.

HKFRS 18 will replace HKAS 1 Presentation of financial
statements, introducing new requirements that will help
to achieve comparability of the financial performance of
similar entities and provide more relevant information
and transparency to users. Even though HKFRS 18 will
not impact the recognition or measurement of items
in the financial statements, its impacts on presentation
and disclosure are expected to be pervasive, in particular
those related to the statement of financial performance
and providing management-defined performance
measures within the financial statements.

| Annual Report 2025

2 mBEERETHESH @

2.1 REEEm

(ir)

(ii)

(iv)

BELA G2
BRIRBEMEUNRFENE
o BEMBRRDBES
FRAE RS -

PR AEIEET R
AEBER-_FT-HF— A
— AR 2 FERE HRE
AT S IsaT 28 -

- REZAAXBE-FES
FHERE215% R EF B
P S RIS 15 (18
HEN)

EXRTINE RT S 48 1 B ) B
RZeBUTBETMTE B
BN & S E Al R R B
EEEATE -

5] 2K ER A 19 27 5T R A A
FTERIR 2 FE
BEMETHETERE
ArERIRREER - ER
AR & B R 98 B BT
B REREERERM -

FERAMBHREERFE185
IR E R G LR
MBHmERONZES] - SI AR
ToRPRERBLUEEM
BREWALME - WA ER
ERHEZHEBEEN REH
B-BEESWHREER
FISFALTFEM B HRKREA
BMERNTE  BEHE
LEBRRBEENTERZ
LERBEMBEERR LN
MHmEANREEEERE
RGBT ERBENEE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.1 Basis of preparation (Continued)

(ivy New and amended standards and
interpretations not yet adopted (Continued)
Management is currently assessing the detailed
implications of applying the new standard on the
Group’s consolidated financial statements. From the
high-level preliminary assessment performed, the
following potential impacts have been identified:

° Although the adoption of HKFRS 18 will have
no impact on the Group’s net profit, the Group
expects that grouping items of income and
expenses in the consolidated statement of
comprehensive income into the new categories
will impact how operating profit is calculated and
reported. From the high-level impact assessment
that the Group has performed, the following item
might potentially impact operating profit:

o} Foreign exchange difference currently
aggregated in the line item “administrative
expenses” in operating profit might need
to be disaggregated, with some foreign
exchange gains or losses presented below
operating profit.

° The line items presented on the primary financial
statements might change as a result of the
application of the concept of “useful structured
summary” and the enhanced principles on
aggregation and disaggregation. In addition,
since goodwill will be required to be separately
presented in the consolidated balance sheet,
the Group will disaggregate goodwill and other
intangible assets and present them separately in
the consolidated balance sheet.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.1 Basis of preparation (Continued)

(ivy New and amended standards and
interpretations not yet adopted (Continued)

The Group does not expect there to be a
significant change in the information that is
currently disclosed in the notes because the
requirement to disclose material information
remains unchanged; however, the way in which
the information is grouped might change as
a result of the aggregation/disaggregation
principles. In addition, there will be significant
new disclosures required for:

o} management-defined performance
measures;

o a break-down of the nature of expenses
for line items presented by function in the
operating category of the consolidated
statement of comprehensive income — this
break-down is only required for certain
nature expenses; and

o} for the first annual period of application
of HKFRS 18, a reconciliation for each
line item in the consolidated statement
of comprehensive income between the
restated amounts presented by applying
HKFRS 18 and the amounts previously
presented applying HKAS 1.

From a consolidated statement of cash flow
perspective, there will be changes to how interest
received and interest paid are presented. Interest
paid will be presented as financing cash flows and
interest received will continue to be presented
investing cash flows, which is a change from
current presentation as part of operating cash
flows.

The Group will apply the new standard from
its mandatory effective date of 1 January 2027.
Retrospective application is required, and so the
comparative information for the financial year ending
31 December 2026 will be restated in accordance with
HKFRS 18.

Ming Fai International Holdings Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.1 Basis of preparation (Continued)

(ivy New and amended standards and
interpretations not yet adopted (Continued)
In addition to the abovementioned changes in
presentation and disclosures, the Group is in the
process of assessing the impact of adopting other
new accounting standards and amendments to
accounting standards and interpretation on its current
or future reporting periods and on foreseeable future
transactions.

2.2 Summary of material accounting policies

2.2.1 Principles of consolidation and equity accounting

(i)

Subsidiaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date that control ceases.

The acquisition method of accounting is used to
account for business combinations by the Group
(refer to Note 2.2.2).

Intercompany transactions, balances and
unrealised gains on transactions between group
companies are eliminated. Unrealised losses are
also eliminated unless the transaction provides
evidence of an impairment of the transferred
asset. Accounting policies of subsidiaries have
been changed where necessary to ensure
consistency with the policies adopted by the
Group.

Non-controlling interests in the results and
equity of subsidiaries are shown separately in the
consolidated statement of comprehensive income,
consolidated statement of changes in equity and
consolidated balance sheet respectively.

2 mBEERETBEEH @

2.1 REEE @

(iv) ﬁ%%

W FTET R AR (S

=] ﬁ/ﬁ//&ﬂ f# (#&)
KERJ:LEEJTHTBZE%E’]@E

N

i

ZIK%@EEEWEﬁé%Wﬁ

e e ElNR

Jﬂ%ﬁ’]f Jﬁ$4&iﬁ}%?ﬁj€
RIS B MY A 1B R A
ARRGRELENTE

22 EXAEHERE
221 R Ezm ?#/ﬁ Al

()

RAEERZERERA

08 A

{ol=SIN 7?E$§’E<.

EﬁT HliEMEE
B(pREEEEER)

$%.”ﬁ‘é‘\ﬁfﬁﬁ%ﬂ
- REASEHESH
ZEBIEEMmMEAT
ElkskEREEZEET
FElaR - WeesERE
HERBIH 2 BEERE
NEE bR o B
NEIMEEDBIER
EEREEEH R
2HGEE  LHZ
ZEREKEZERESR
BireatHE -

A& H E’J %ﬂ‘&/\ﬁﬂ%
AuE e gt A
EE(E%%FEJW&Z.Z.Z)

SEARBRNR S

AEBERKEBRQ ﬂZF'EJ
M XX 5 &8 R &

H&Z/\M%Mﬂiﬁ Bﬁfit
ERBBR IR HME
BOHEEHBERE &
AREREBETEY
8o MBARNEEK
RORBEELNE
AT R B 7K £2 8] P 3R
mE—E-

FERBEORE
(RN= NI OR
RiFa 2 ERER
=L E “@J%%&,wmé
ERERTFELZY -

ﬁ)ﬁﬁ
lﬁiﬂ%

| ZE_hFFR

73



74

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.1 Principles of consolidation and equity accounting
(Continued)

(ii)

(iii)

Ming Fai International Holdings Limited

Associates

Associates are all entities over which the Group
has significant influence but not control or joint
control. This is generally the case where the Group
holds between 20% and 50% of the voting
rights. Investments in associates are accounted
for using the equity method of accounting (refer
to Note 2.2.1(iv) below), after initially being
recognised at cost.

Joint arrangements

Under HKFRS 11 Joint Arrangements, investments
in joint arrangements are classified as either joint
operations or joint ventures. The classification
depends on the contractual rights and obligations
of each investor, rather than the legal structure of
the joint arrangement. The Group has investments
in joint ventures.

Joint ventures

Investments in joint ventures are accounted for
using the equity method (refer to Note 2.2.1(iv)
below), after initially being recognised at cost in
the consolidated balance sheet.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.1 Principles of consolidation and equity accounting
(Continued)

(iv)

Equity accounting

Under the equity method of accounting, the
investments are initially recognised at cost and
adjusted thereafter to recognise the Group'’s share
of the post-acquisition profits or losses of the
investee in profit or loss, and the Group’s share
of movements in other comprehensive income
of the investee in other comprehensive income.
Dividends received or receivable from associates
and joint ventures are recognised as a reduction
in the carrying amount of the investment.

When the Group’s share of losses in an
equity-accounted investment equals or exceeds
its interest in the entity, including any other
unsecured long-term receivables, the Group does
not recognise further losses, unless it has incurred
obligations or made payments on behalf of the
other entity.

Unrealised gains on transactions between the
Group and its associates and joint ventures are
eliminated to the extent of the Group’s interest in
these entities. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the asset transferred. Accounting
policies of equity accounted investees have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

The carrying amount of equity-accounted
investments is tested for impairment in accordance
with the policy described in Note 2.2.8.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.1 Principles of consolidation and equity
accounting (Continued)

v)

Ming Fai International Holdings Limited

Changes in ownership interests

The Group treats transactions with non-controlling
interests that do not result in a loss of control as
transactions with equity owners of the Group.
A change in ownership interest results in an
adjustment between the carrying amounts of
the controlling and non-controlling interests to
reflect their relative interests in the subsidiary. Any
difference between the amount of the adjustment
to non-controlling interests and any consideration
paid or received is recognised in a separate
reserve within equity attributable to owners of the
Company.

When the Group ceases to consolidate or equity
account for an investment because of a loss of
control, joint control or significant influence,
any retained interest in the entity is re-measured
to its fair value with the change in carrying
amount recognised in profit or loss. This fair
value becomes the initial carrying amount for
the purposes of subsequently accounting for the
retained interest as an associate, joint venture
or financial asset. In addition, any amounts
previously recognised in other comprehensive
income in respect of that entity are accounted
for as if the Group had directly disposed of
the related assets or liabilities. This may mean
that amounts previously recognised in other
comprehensive income are reclassified to profit or
loss or transferred to another category of equity
as specified/permitted by applicable HKFRSs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.1 Principles of consolidation and equity

accounting (Continued)

(v)  Changes in ownership interests (Continued)
If the ownership interest in a joint venture or an
associate is reduced but joint control or significant
influence is retained, only a proportionate share
of the amounts previously recognised in other
comprehensive income are reclassified to profit or
loss where appropriate.

2.2.2 Business combinations

The acquisition method of accounting is used to
account for all business combinations, regardless of
whether equity instruments or other assets are acquired.
The consideration transferred for the acquisition of a
subsidiary comprises the:

. fair values of the assets transferred;

. liabilities incurred to the former owners of the
acquired business;

o equity interests issued by the Group;

° fair value of any asset or liability resulting from a
contingent consideration arrangement; and

° fair value of any pre-existing equity interest in the
subsidiary.

Identifiable assets acquired and liabilities and contingent
liabilities assumed in a business combination are, with
limited exceptions, measured initially at their fair values
at the acquisition date. The Group recognises any
non-controlling interest in the acquired entity on an
acquisition-by-acquisition basis either at fair value or at
the non-controlling interest's proportionate share of the
acquired entity’s net identifiable assets.

Acquisition-related costs are expensed as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

= A
%/TIZI

2

Ming Fai International Holdings Limited

MEmEAME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.2

223

Business combinations (Continued)
The excess of the:

. consideration transferred;

o amount of any non-controlling interest in the
acquired entity; and

o acquisition-date fair value of any previous equity
interest in the acquired entity

over the fair value of the net identifiable assets acquired
is recorded as goodwill. If those amounts are less
than the fair value of the net identifiable assets of the
business acquired, the difference is recognised directly
in profit or loss as a bargain purchase.

Where settlement of any part of cash consideration
is deferred, the amounts payable in the future are
discounted to their present value as at the date of
exchange. The discount rate used is the entity’s
incremental borrowing rate, being the rate at which
a similar borrowing could be obtained from an
independent financier under comparable terms and
conditions. Contingent consideration is classified either
as equity or a financial liability. Amounts classified as a
financial liability are subsequently re-measured to fair
value with changes in fair value recognised in profit or
loss.

If the business combination is achieved in stages,
the acquisition date carrying value of the acquirer’s
previously held equity interest in the acquiree is
re-measured to fair value at the acquisition date. Any
gains or losses arising from such re-measurement are
recognised in profit or loss.

Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided to the
chief operating decision-maker. The chief operating
decision-maker, who is responsible for allocating
resources and assessing performance of the operating
segments, has been identified as the Board that makes
strategic decisions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

224 Foreign currency translation

(i)

(ii)

(iif)

Functional and presentation currency

Items included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (the “functional
currency”). The consolidated financial statements
are presented in HK$, which is the Company’s
functional and the Group’s presentation currency.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the dates of the transactions or
valuation where items are re-measured.

Foreign exchange gains and losses resulting from
the settlement of such transactions and from
the translation of monetary assets and liabilities
denominated in foreign currencies at year-end
exchanges rate are generally recognised in profit
or loss.

Group companies

The results and financial position of all the group
entities (none of which has the currency of a
hyper-inflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

. assets and liabilities for each balance sheet
presented are translated at the closing rate
at the date of that balance sheet;

o income and expenses for each statement
of comprehensive income are translated at
average exchange rates (unless this average
is not a reasonable approximation of the
cumulative effect of the rates prevailing on
the transaction dates, in which case income
and expenses are translated at the dates of
the transactions); and

o all resulting currency translation differences
are recognised in other comprehensive
income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.4 Foreign currency translation (Continued)

(iif)

(iv)

Ming Fai International Holdings Limited

GfOUp compan/'es (Continued)

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated
as assets and liabilities of the foreign entity and
translated at the closing rate. Currency translation
differences arising are recognised in other
comprehensive income.

Disposal of foreign operation and partial
disposal

On the disposal of a foreign operation (that is, a
disposal of the Group’s entire interest in a foreign
operation, or a disposal involving loss of control
over a subsidiary that includes a foreign operation,
a disposal involving loss of joint control over a
joint venture that includes a foreign operation,
or a disposal involving loss of significant
influence over an associate that includes a
foreign operation), all of the currency translation
differences accumulated in equity in respect of
that operation attributable to the owners of the
Company are reclassified to profit or loss.

In the case of a partial disposal that does
not result in the Group losing control over a
subsidiary that includes a foreign operation, the
proportionate share of accumulated currency
translation differences are re-attributed to
non-controlling interests and are not recognised
in profit or loss. For all other partial disposals
(that is, reductions in the Group’s ownership
interest in associates or joint ventures that do not
result in the Group losing significant influence
or joint control), the proportionate share of the
accumulated exchange difference is reclassified to
profit or loss.

| Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.5 Property, plant and equipment

Property, plant and equipment are stated at historical
cost less accumulated depreciation and accumulated
impairment losses. Historical cost includes expenditure
that is directly attributable to the acquisition of the
items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of any component
accounted for as a separate asset is derecognised when
replaced. All other repairs and maintenance are charged
to profit or loss during the financial year in which they
are incurred.

Freehold land that has an indefinite useful life are
not subject to depreciation and is tested annually for
impairment, or more frequently if events or changes in
circumstances indicate that they might be impaired.

Depreciation for buildings is calculated using the
straight-line method to allocate cost over its estimated
useful lives of 20 years.

Depreciation for other property, plant and equipment
is calculated using the straight-line method to allocate
their cost over their estimated useful lives, at the
following rates per annum:

Leasehold improvements Shorter of 10 years or

lease period
Plant and machinery 10% - 33%
Motor vehicles 20%
Furniture and fixtures 33%
Computer equipment 33%

The assets’ residual value and useful lives are reviewed,
and adjusted if appropriate, at each balance sheet date.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.5

2.2.6

Property, plant and equipment (Continued)

Gains and losses on disposals are determined by
comparing proceeds with carrying amount and are
recognised in profit or loss.

Construction in progress represents property, plant
and equipment under construction or pending
installation, and is stated at cost less impairment losses.
Cost comprises direct costs of construction including
borrowing costs attributable to the construction during
the period of construction. No provision for depreciation
is made on construction in progress until such time
as the relevant assets are completed and ready for
intended use.

Investment property

Property that is held for long-term rental yields or for
capital appreciation or both, and that is not occupied by
the Group, is classified as investment property.

Investment property is measured initially at its cost,
including related transaction costs. Subsequently, it is
carried at fair value, representing open market value
determined annually by external valuer. Fair value is
based on active market prices, adjusted, if necessary,
for any difference in the nature, location or condition of
the specific asset. If this information is not available, the
Group uses alternative valuation methods such as recent
prices from less active markets or discounted cash flow
projections. These valuations are reviewed annually by
external valuer with changes in fair values recorded in
profit or loss.

If an item of property, plant and equipment becomes
an investment property because its use has changed,
any difference resulting between the carrying amount
and the fair value of this item at the date of transfer is
recognised in equity as a revaluation of property, plant
and equipment. However, if a fair value gain reverses
a previous impairment loss, the gain is recognised in
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.7 Goodwill

2.2.8

Goodwill is measured as described in note 2.2.2.
Goodwill is not amortised but it is tested for impairment
annually, or more frequently if events or changes in
circumstances indicate that it might be impaired, and is
carried at cost less accumulated impairment losses.

Gains and losses on the disposal of an entity include the
carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units (“CGUs")
for the purpose of impairment testing. The allocation
is made to those CGUs or groups of CGUs that are
expected to benefit from the business combination in
which the goodwill arose. The units or groups of units
are identified at the lowest level at which goodwill is
monitored for internal management purposes, being
the operating segments (Note 5).

Impairment of non-financial assets

Assets that have an indefinite useful life are not subject
to amortisation and are tested annually for impairment,
or more frequently if events or changes in circumstances
indicate that they might be impaired. Other assets are
reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognised
for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs of
disposal and value in use. For the purposes of assessing
impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash inflows
which are largely independent of the cash inflows from
other assets or groups of assets (CGUs). Non-financial
assets other than goodwill that suffered an impairment
are reviewed for possible reversal of the impairment at
each balance sheet date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.9 Financial assets

(i)

(ii)

Ming Fai International Holdings Limited

Classification

The Group classifies its financial assets in the
following measurement categories:

o those to be measured subsequently at fair
value (either through other comprehensive
income, or through profit or loss); and

. those to be measured at amortised cost.

The classification depends on the Group's
business model for managing the financial assets
and the contractual terms of the cash flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or loss or
other comprehensive income. For investments in
equity instruments that are not held for trading,
this will depend on whether the Group has
made an irrevocable election at the time of initial
recognition to account for the equity investment
at fair value through other comprehensive income
("FvoCI”).

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date on
which the Group commits to purchase or sell the
asset. Financial assets are derecognised when
the rights to receive cash flows from the financial
assets have expired or have been transferred and
the Group has transferred substantially all the
risks and rewards of ownership.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

2 BASIS OF PREPARATION AND CHANGES IN 2
ACCOUNTING POLICIES (continued)

RREEZEREFHRRED W

22 EXAETHEME @)

2.2 Summary of material accounting policies

(Continued)
2.2.9 Financial assets (Continued) 229 R EE (4#8)

(i)  Measurement

The Group measures a financial asset at its fair
value plus, in the case of a financial asset not
at fair value through profit or loss ("FVPL"),

(i) FFE
KEFZRAFEM (G
WA FEFAER
([ERFEFFAEZE]D

transaction costs that are directly attributable to ZEBMEEMES) WE

the acquisition of the financial asset. Transaction TREEEEEAZ

costs of financial asset carried at FVPL are RGBT EEHE

expensed in profit or loss. E o ATV EFAER

ZEeRMEERSKAR
RIBEA T -

Debt instruments EETA

Subsequent measurement of debt instruments B TAEZERZT=

depends on the Group’s business model ThERARE R E I8

for managing the asset and the cash flow BEZEBEARE

characteristics of the asset. There are three EZHRERERE &

measurement categories to classify the debt BIRAZOESR=

instruments: It =55

(1) Amortised cost (1) EHEKR
Assets that are held for collection of BB EHES
contractual cash flows where those cash neE (MzEHRe
flows represent solely payments of principal MEAREAS
and interest are measured at amortised cost. R BAT ) T fF
Interest income from these financial assets BrEETIRE
is included in finance income using the S AREE o b
effective interest rate method. Any gain or ECRMEEZH

loss arising on derecognition is recognised
directly in profit or loss. Impairment losses
are presented as separate line item in the
consolidated statement of comprehensive
income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2

Ming Fai International Holdings Limited

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies

(Continued)

2.2.9 Financial assets (Continued)
(i)  Measurement (Continued)
Debt instruments (Continued)

@)

FVOCI

Assets that are held for collection of
contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments of
principal and interest, are measured at
FVOCI. Movements in the carrying amount
are taken through other comprehensive
income, except for the recognition of
impairment gains or losses, interest income
and foreign exchange gains and losses
which are recognised in profit or loss.
When the financial asset is derecognised,
the cumulative gain or loss previously
recognised in other comprehensive income
is reclassified from equity to profit or loss.
Interest income from these financial assets
is included in finance income using the
effective interest rate method. Impairment
expenses are presented as separate line item
in profit or loss.

FVPL

Assets that do not meet the criteria for
amortised cost or FVOCI are measured at
FVPL. A gain or loss on a debt investment
that is subsequently measured at FVPL is
recognised in profit or loss in the period in
which it arises.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.9 Financial assets (Continued)

(iv)

Impairment

The Group assesses on a forward-looking basis
the expected credit losses associated with its
debt instruments carried at amortised cost. The
impairment methodology applied depends on
whether there has been a significant increase in
credit risk.

For trade receivables, account due from an
associated company and amounts due from
joint ventures, the Group applies the simplified
approach permitted by HKFRS 9 Financial
instruments (“HKFRS 9”), which requires expected
lifetime losses to be recognised from initial
recognition of the receivables.

For other financial assets carried at amortised
cost, the Group measures the expected credit loss
as either 12-month expected credit loss or lifetime
expected credit loss, depending on whether
there has been a significant increase in credit risk
since initial recognition. If a significant increase
in credit risk of a receivable has occurred since
initial recognition, then impairment is measured
as lifetime expected credit loss.

2.2.10 Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is assigned to individual items of
inventory on the basis of weighted average method.
The cost of finished goods and work in progress
comprises raw materials, direct labour, other direct costs
and related production overheads based on normal
operating capacity.

Net realisable value is the estimated selling price in the
ordinary course of business, less applicable variable
selling and distribution costs necessary to make the sale.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
B R M ()

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.11 Trade, bills and other receivables

Trade and bills receivables which do not contain
significant financing components are recognised initially
at the amount of consideration that is unconditional.
The Group holds the trade and bills receivables with
the objective to collect the contractual cash flows and
therefore measures them subsequently at amortised
cost using the effective interest method less provision
for impairment.

When a trade and bills receivable are uncollectible, they
are written off against the allowance account for trade
and bills receivables. Subsequent recoveries of amounts
previously written off are credited in profit or loss.

2.2.12 Cash and cash equivalents

In the consolidated statement of cash flows, cash and
cash equivalents includes cash on hand, and deposits
held at call with banks with original maturities of three
months or less.

2.2.13 Trade and other payables

Trade payables represent liabilities for goods or services
provided to the Group prior to the end of financial year
which are unpaid. Trade and other payable are classified
as current liabilities if payment is due within one year
or less (or in the normal operating cycle of the business
if longer). If not, they are presented as non-current
liabilities.

Trade and other payables are unsecured, recognised
initially at fair value and subsequently measured at
amortised cost using the effective interest method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN 2 REEERSTHEEH @
ACCOUNTING POLICIES (Continued)

22 EXAEHEME @)

2.2 Summary of material accounting policies
(Continued)

2.2.14 Borrowings 22145 E

Borrowings are recognised initially at fair values, net of
transaction costs incurred. Borrowings are subsequently
carried at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
value is recognised in profit or loss over the period of
the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the extent
that it is probable that some or all of the facility will be
drawn down. In this case, the fee is deferred until the
draw-down occurs. To the extent there is no evidence
that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a pre-payment for
liquidity services and amortised over the period of the
facility to which it relates.

Borrowings are removed from the consolidated balance
sheet when the obligation specified in the contract
is discharged, cancelled or expired. The difference
between the carrying amount of a financial liability that
has been extinguished or transferred to another party
and the consideration paid, including any non-cash
assets transferred or liabilities assumed, is recognised in
profit or loss as other income or finance costs.

Borrowings are classified as current liabilities unless the
Group has an unconditional right to defer settlement of
the liability for at least twelve months after the balance
sheet date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN 2 MEREERSTHEEH @
ACCOUNTING POLICIES (Continued)

2.2 EXETHEME @)

2.2 Summary of material accounting policies
(Continued)

2.2.15 Current and deferred income tax 2.2.15 BT HR ]G i ZE AT 12 7%

90

The income tax expense or credit for the period is the
tax payable on the current period’s taxable income
based on the applicable income tax rate for each
jurisdiction adjusted by changes in deferred income
tax assets and liabilities attributable to temporary
differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on the basis
of the tax laws enacted or substantively enacted at the
end of the reporting period in the countries where the
company and its subsidiaries, associated company and
joint ventures operate and generate taxable income.
Management periodically evaluates positions taken in
tax returns with respect to situations in which applicable
tax regulation is subject to interpretation and considers
whether it is probable that a taxation authority will
accept an uncertain tax treatment. The Group measures
its tax balances either based on the most likely amount
or the expected value, depending on which method
provides a better prediction of the resolution of the
uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the liability
method, on temporary differences arising between
the tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.
However, deferred income tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted for
if it arises from initial recognition of an asset or liability
in a transaction other than a business combination that
at the time of the transaction affects neither accounting
nor taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws) that
have been enacted or substantively enacted by the end
of the reporting period and are expected to apply when
the related deferred income tax asset is realised or the
deferred income tax liability is settled. The deferred
income tax liability in relation to investment property
that is measured at fair value is determined assuming
the property will be recovered entirely through sale.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN 2 MEREERSTHEEH @
ACCOUNTING POLICIES (Continued)

22 EXAEHEME @)

2.2 Summary of material accounting policies
(Continued)

2.2.15 Current and deferred income tax (Continued)

Deferred income tax (Continued)

Deferred income tax assets are recognised if it is
probable that future taxable profit will be available to
utilise those temporary differences and losses.

Deferred income tax liabilities and assets are not
recognised for temporary income differences between
the carrying amount and tax bases of investments
in foreign operations where the Company is able to
control the timing of the reversal of the temporary
differences and it is probable that the differences will
not reverse in the foreseeable future.

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current income tax assets and liabilities and when the
deferred income taxes balances relate to the same
taxation authority. Current income tax assets and
tax liabilities are offset where the entity has a legally
enforceable right to offset and intends either to settle
on a net basis, or to realise the asset and settle the
liability simultaneously.

Current and deferred income tax is recognised in profit
or loss, except to the extent that it relates to items
recognised in other comprehensive income or directly
in equity. In this case, the tax is also recognised in other
comprehensive income or directly in equity, respectively.

2.16 Employee benefits

(i)  Short-term obligations

Liabilities for wages and salaries that are expected
to be settled wholly within 12 months after the
end of the period in which the employees render
the related services are recognised in respect of
employees’ services up to the end of the reporting
period and are measured at the amounts expected
to be paid when the liabilities are settled.

(i)  Employee leave entitlements

Employee entitlements to annual leave and long
service leave are recognised when they accrue
to employees. A provision, where appropriate, is
made for the estimated liability for annual leave
and long-service leave as a result of services
rendered by employees up to the balance sheet
date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.16 Employee benefits (Continued)

(iif)

(iv)

Bonus entitlements

The expected cost of bonus payments is
recognised as a liability when the Group has a
present legal or constructive obligation as a result
of services rendered by employees and a reliable
estimate of the obligation can be made.

Liabilities for bonus are expected to be settled
within twelve months and are measured at the
amounts expected to be paid when they are
settled.

Pension obligations

A defined contribution plan is a pension plan
under which the Group pays fixed contributions
into a separate entity. The Group has no legal
or constructive obligations to pay further
contributions if the fund does not hold sufficient
assets to pay all employees the benefits relating to
employee service in the current and prior periods.
A defined benefit plan is a pension plan that is
not a defined contribution plan.

Typically defined benefit plans define an amount
of pension benefit that an employee will receive
on retirement, usually dependent on one or
more factors such as age, years of service and
compensation.

The Group companies in the People’s Republic
of China (the "PRC") participate in defined
contribution retirement benefit plans organised by
relevant government authorities for its employees
in the PRC and contribute to these plans based
on certain percentage of the salaries of the
employees on a monthly basis, up to a maximum
fixed monetary amount, as stipulated by the
relevant government authorities.

The government authorities undertake to assume
the retirement benefit obligations payable to all
existing and future retired employees under these
plans.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.16 Employee benefits (Continued)
(iv) Pension obligations (Continued)

(v)

The group companies in participate in a
mandatory provident fund scheme (“MPF
Scheme”) for its employees in Hong Kong. MPF
Scheme is a defined contribution scheme in
accordance with the Mandatory Provident Fund
Scheme Ordinance. Under the rules of MPF
Scheme, the employer and its employees are
required to contribute 5% of the employees’
salaries, up to a maximum of HK$1,500 per
employee per month. The assets of MPF Scheme
are held separately from those of the group
companies in an independently administered
fund.

There were no forfeited contributions (by
employers on behalf of employees who leave the
scheme prior to vesting fully in such contributions)
to offset existing contributions under the defined
contribution schemes.

Termination benefits

Termination benefits are payable when
employment is terminated by the Group before
the normal retirement date, or whenever an
employee accepts voluntary redundancy in
exchange for these benefits. The Group recognises
termination benefits when it is demonstrably
committed to a termination when the entity has a
detailed formal plan to terminate the employment
of current employee without possibility of
withdrawal. In the case of an offer made to
encourage voluntary redundancy, the termination
benefits are measured based on the number of
employees expected to accept the offer. Benefits
falling due more than 12 months after balance
sheet date are discounted to their present value.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

= A
%/TIZI

2

MEmEAME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.16 Employee benefits (Continued)
(vi) Share-based compensation

The Group operates an equity-settled, share-based
compensation plan, under which the entity
receives services from employees as consideration
for equity instruments (shares or options) of the
Company. The fair value of the employee services
received in exchange for the grant of the shares
or options is recognised as an expense. The
total amount to be expensed is determined by
reference to the fair value of the shares or options
granted:

o including any market performance
conditions (for example, an entity’s share
price);

o excluding the impact of any service and
non-market performance vesting conditions
(for example, profitability, sales growth
targets and remaining an employee of the
entity over a specified time period); and

o including the impact of any non-vesting
conditions (for example, the requirement for
employees to save).

Non-market vesting conditions are included in
assumptions about the number of options that are
expected to vest. The total expense is recognised
over the vesting period, which is the period over
which all of the specified vesting conditions are to
be satisfied. At the end of each reporting period,
the entity revises its estimates of the number of
options that are expected to vest based on the
non-marketing vesting conditions. It recognises
the impact of the revision to original estimates,
if any, in profit or loss, with a corresponding
adjustment to equity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.16 Employee benefits (Continued)
(vi) Share-based compensation (Continued)

When the options are exercised, the Company
issues new shares. The proceeds received net
of any directly attributable transaction costs are
credited to share capital (nominal value) and share
premium.

When the options are cancelled during vesting
periods, the Group recognises immediately
the amount that otherwise would have been
recognised for services received over the
remainder of the vesting period.

When the options are modified, the Group will
include the incremental fair value granted in
the measurement of the amount recognised for
services received as consideration for the equity
instruments granted. The incremental fair value
granted is the difference between the fair value
of the modified equity instrument and that of the
original equity instrument, both estimated as at
the date of the modification. If the modification
occurs during the vesting period, the incremental
fair value granted is included in the measurement
of the amount recognised for services received
over the period from the modification date until
the date when the modified equity instruments
vest, in addition to the amount based on the grant
date fair value of the original equity instruments,
which is recognised over the remainder of the
original vesting period. If the modification occurs
after vesting date, the incremental fair value
granted is recognised immediately.

The grant by the Company of options over its
equity instruments to the employees of subsidiary
undertakings in the Group is treated as a capital
contribution. The fair value of employee services
received, measured by reference to the grant
date fair value, is recognised over the vesting
period as an increase to investment in subsidiary
undertakings, with a corresponding credit to
equity in the parent entity accounts.
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& 8 W& KA ()

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.17 Provisions

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past
events; it is probable that an outflow of resources will
be required to settle the obligation; and the amount has
been reliably estimated. Provisions are not recognised
for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement
is determined by considering the class of obligations as
a whole. A provision is recognised even if the likelihood
of an outflow with respect to any one item included in
the same class of obligations may be small.

Provisions are measured at the present value of the
management’s best estimates of the expenditures
required to settle the present obligation of the end
of the reporting period. The discount rate used to
determine the present value is a pre-tax rate that
reflects current market assessments of the time value of
money and the risks specific to the liability. The increase
in the provision due to passage of time is recognised as
interest expense.

2.2.18 Revenue recognition

Revenue comprises the fair value of the consideration
received or receivable for the sale of goods in the
ordinary course of the Group’s activities. Revenue is
shown net of value-added tax, returns, rebates and
discounts and after eliminated sales within the Group.

Sales of goods

Sales are recognised when control of the products has
transferred, being when the products are delivered to
the customers, the customer has accepted the products,
the collection of the related consideration is probable
and there is no unfulfilled obligation that could affect
the customer’s acceptance of the products.

A receivable is recognised when the goods are delivered
as this is the point in time that the consideration is
unconditional because only the passage of time is
required before the payment is due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN 2 REEERSTHEEH @
ACCOUNTING POLICIES (Continued)

22 EXAEHEME @)

2.2 Summary of material accounting policies
(Continued)

2.2.18 Revenue recognition (Continued) 2218 KA 2 1B (4)

Sales of goods (Continued)

A contract liability is recognised when a customer
pays consideration, or is contractually required to pay
consideration and the amount is already due, before
the Group recognises the related revenue. The Group
recognised its contract liabilities under accruals and
other payables as receipt in advance from customers in
the consolidated balance sheet.

2.2.19 Government grant

Grant from the government is recognised at its fair
value where there is a reasonable assurance that the
grant will be received and the Group will comply with
all attached conditions.

Government grant relating to costs is deferred and
recognised in profit or loss over the period necessary
to match it with the costs that it is intended to
compensate.

Government grant relating to property, plant and
equipment and service concession arrangement is
included in accruals and other payables and is credited
to the profit or loss on a straight-line basis over the
expected lives of the related assets.

2.2.20 Leases

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in
the contract to the lease and non-lease components
based on their relative stand-alone prices. However, for
leases of real estate for which the Group is a lessee,
it has elected not to separate lease and non-lease
components and instead accounts for these as a single
lease component.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
B R M ()

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.20 Leases (Continued)

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments (if applicable):

o fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

o variable lease payment that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date;

° amounts expected to be payable by the Group
under residual value guarantees;

° the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option; and

o payments of penalties for terminating the lease, if
the lease term reflects the Group exercising that
option.

Lease payments to be made under reasonably certain
extension options are also included in the measurement
of the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the
Group, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have to
pay to borrow the funds necessary to obtain an asset
of similar value to the right-of-use asset in a similar
economic environment with similar terms, security and
conditions.

To determine the incremental borrowing rate, the
Group uses recent third-party financing received by
the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party
financing was received, nature of the lease assets and
the terms and conditions of the leases, such as the lease
periods and geographical locations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.2 Summary of material accounting policies
(Continued)

2.2.20 Leases (Continued)

Lease payments are allocated between principal
and finance cost. The finance cost is charged to the
consolidated statement of comprehensive income over
the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability
for each period.

Right-of-use assets are measured at cost comprising the
following (if applicable):

. the amount of the initial measurement of lease
liability;

o prepayment;
. any initial direct costs; and
o restoration costs.

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.

Payments associated with short-term leases and leases
of low-value assets are recognised on a straight-line
basis as an expense in the consolidated statement of
comprehensive income. Short-term leases are leases
with a lease term of 12 months or less.

2.3 Summary of other accounting policies
2.3.1 Separate financial statements

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investment. The results of subsidiaries are accounted for
by the Company on the basis of dividend received and
receivable.

Impairment testing of the investments in subsidiaries is
required upon receiving a dividend from these investments
if the dividend exceeds the total comprehensive income
of the subsidiary in the period the dividend is declared or
if the carrying amount of the investment in the separate
financial statements exceeds the carrying amount in the
consolidated financial statements of the investee’s net
assets including goodwill.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.3 Summary of other accounting policies
(Continued)

232

233

234

235

Ming Fai International Holdings Limited

Offsetting financial instruments

Financial assets and liabilities are offset and the net
amount reported in the consolidated balance sheet
when there is a legally enforceable right to offset the
recognised amounts and there is an intention to settle
on a net basis or realise the asset and settle the liability
simultaneously. The legally enforceable right must not
be contingent on future events and must be enforceable
in the normal course of business and in the event of
default, insolvency or bankruptcy of the Company or
the counterparty.

Borrowing cost

General and specific borrowing costs that are directly
attributable to the acquisition, construction or
production of a qualifying asset are capitalised during
the period of time that is required to complete and
prepare the asset for its intended use or sale. Qualifying
assets are assets that necessarily take a substantial
period of time to get ready for their intended use or
sale.

Investment income earned on the temporary investment
of specific borrowings pending their expenditure on
qualifying assets is deducted from the borrowing costs
eligible for capitalisation.

Other borrowing costs are expensed in the period in
which they are incurred.

Rental income

Rental income from investment properties are
recognised in the consolidated statement of
comprehensive income on a straight-line basis over the
period of the lease term.

Interest income

Interest income is recognised on a time-proportion basis
using the effective interest method.

| Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

2 BASIS OF PREPARATION AND CHANGES IN
ACCOUNTING POLICIES (continued)

2.3 Summary of other accounting policies
(Continued)

236

237

Share capital

Ordinary shares are classified as equity. Incremental
costs directly attributable to the issue of new shares are
shown in equity as a deduction, net of tax, from the
proceeds.

Where the Company’s shares are acquired from the
market by the Scheme (Note 19), the total consideration
of shares acquired from the market (including any
directly attributable incremental costs) is presented as
shares held for the Scheme and deducted from total
equity.

Dividend distribution

Dividend distribution to the Company’s shareholders
is recognised as a liability in the Group’s and the
Company’s financial statements in the period in
which the dividends are approved by the Company’s
shareholders or directors, where appropriate.

3 FINANCIAL RISK MANAGEMENT

(a) Financial risk factors

The Group'’s activities expose it to a variety of financial risks:
market risk (including foreign exchange risk, interest rate risk
and price risk), credit risk and liquidity risk. The Group’s overall
risk management programme focuses on the unpredictability
of financial markets and seeks to minimise potential adverse
effects on the Group's financial performance.

(i)

Foreign exchange risk

The Group’s foreign currency transactions are mainly
denominated in Renminbi (“RMB"”), HK$ and United
States dollars (“US$”). The majority of assets and
liabilities are denominated in RMB, HK$ and US$,
and there are no significant assets and liabilities
denominated in other currencies. The Group is subject
to foreign exchange rate risk arising from future
commercial transactions and recognised assets and
liabilities which are denominated in a currency other
than HK$ or RMB, which are the functional currencies
of the major operating companies within the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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Ming Fai International Holdings Limited

(=)

MEmEAME (F)

FINANCIAL RISK MANAGEMENT (continued)

(a) Financial risk factors (Continued)

(1)

(ii)

Foreign exchange risk (Continued)

As HK$ is pegged to US$, management believes that
the exchange rate risk for translations between HK$ and
US$ does not have a material impact to the Group. The
exchange rate of RMB to HK$ is subject to the rules and
regulations of foreign exchange control promulgated by
the PRC government.

This currency exposure is managed primarily through
sourcing raw materials denominated in the same
currency. The Group has not considered it appropriate to
substantially hedge against currency risks through forward
exchange contracts upon consideration of the currency
risk involved and the cost of obtaining such cover.

At 31 December 2025, if HK$ had strengthened/
weakened by 5% against the RMB, with all other
variables held constant, post-tax profit for the year
would have been approximately HK$4,538,000, higher
or lower (31 December 2024: post-tax profit for the
year would have been approximately HK$4,224,000,
higher or lower), mainly as a result of foreign exchange
differences on translation of RMB denominated net
payables of the group entities with HK$ as their
functional currency.

At 31 December 2025, if RMB had strengthened/
weakened by 5% against the US$, with all other
variables held constant, post-tax profit for the year
would have been approximately HK$21,704,000, lower
or higher (31 December 2024: post-tax profit for the
year would have been approximately HK$18,951,000,
lower or higher), mainly as a result of foreign exchange
differences on translation of US$ denominated net
receivables of the group entities with RMB as their
functional currency.

Interest rate risk

The Group has cash balances placed with reputable
banks and financial institutions, which generate interest
income for the Group.

Borrowings at variable rates expose the Group to
cash flow interest-rate risk. Borrowings at fixed rates
and lease liabilities expose the Group to fair value
interest-rate risk. Details of the Group’s borrowings
have been disclosed in Note 21 to the consolidated
financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

FINANCIAL RISK MANAGEMENT (continued)

(a) Financial risk factors (Continued)

(ii)

(iii)

(iv)

Interest rate risk (Continued)

The Group has not used any interest rate swaps to
hedge its exposure to interest rate risk.

The Group analyses its interest rate exposure on a
dynamic basis. Various scenarios are simulated taking
into consideration of refinancing, renewal of existing
positions, and alternative financing. Based on these
scenarios, the Group calculates the impact on profit of
a defined interest rate shift. For each simulation, the
same interest rate shift is used. The scenarios are run
only for assets and liabilities that represent the major
interest-bearing positions.

Based on the simulations performed, if there is a 100
basis-point shift, the post-tax profit for the year would
have been approximately HK$567,000, higher or lower
(31 December 2024: post-tax profit for the year would
have been approximately HK$422,000, higher or lower)
mainly, as a result of change in interest rates on pledged
bank deposit and borrowings at variable interest rate.

Price risk

The Group is not exposed to equity securities price risk
and commodity price risk.

Credit risk

Credit risk arises from cash and cash equivalents,
pledged bank deposit, amount due from an associated
company, amounts due from joint ventures, as well as
credit exposures to trade and bills receivables and other
financial assets at amortised cost.

(1) Risk management
Credit risk is managed on a group basis.
Management has policies in place to monitor the
exposures to these credit risks on an ongoing
basis.

The Group has put in place policies to ensure that
sales of products are made to customers with an
appropriate credit history and the Group performs
periodic credit evaluations of its customers based
on their past repayment patterns, latest business
developments and other factors.
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Ming Fai International Holdings Limited

MEmEAME (F)

FINANCIAL RISK MANAGEMENT (continued)

(a) Financial risk factors (Continued)
(iv) Credit risk (Continued)

(1)

(2)

Risk management (Continued)
The table below shows the credit limit and

balance of the five major debtors at 31 December
2025 and 2024.

3 H¥EARERE@m

Bt 7 JEL B (R & (@)
(v) 1EEREE &)

(a)

(1)

As at 31 December

B B2 B FE (48)

TEREIEAREBAD
AR T -_RAFER-
EoNFE+=—A=1+—
AZiEERENMER -

R+=—A=+-—A8
2025 2024
—E-RE —EUF

Counterparty Credit limit Utilised Credit limit Utilised

HES EERE =Xz EERE B {F A

HK$'000 HK$'000 HK$'000 HK$'000

T FBx FAET FAET

A 93,000 92,967 85,000 84,841

B 55,000 54,529 82,000 81,406

C 40,000 39,778 51,000 50,064

D 40,000 39,532 35,000 34,514

E 34,000 33,761 35,000 34,016

Impairment of financial assets 2) THEEHE

The Group credit risk is primarily attributable to REBZEERBEE
trade and bills receivables. While cash and cash REEKESERR

equivalents, pledged bank deposit and other
financial assets at amortised cost are also subject
to the impairment requirements of HKFRS 9, the
identified impairment loss was immaterial.

Trade and bills receivables

The Group measures the expected credit losses
on a combination of both individual and collective
basis.

Measurement of expected credit loss on individual
basis

The receivables relating to customers with known
financial difficulties or with significant doubt on
collection of receivables are assessed individually
for provision for impairment. As at 31 December
2025, the balance of credit loss allowance in
respect of individually assessed receivables was
approximately HK$74,215,000 (31 December
2024: approximately HK$76,438,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

3 FINANCIAL RISK MANAGEMENT (Continued) 3 BBERRERE@
(a) Financial risk factors (Continued) (a) BiEREZE@
(iv) Credit risk (Continued) (v) 1ZEEE &)

(2) Impairment of financial assets (Continued) 2) EEERE &)
Measurement of expected credit loss on individual e 5 E S 2 A A
basis (Continued) EEEE ()

The following table presents the gross carrying CREVWRZ-ZZ_F
amount and the credit loss allowance in respect ER-—F-JUE j— -
of the individually assessed receivables as at 31 A=+—R@ERFHE
December 2025 and 2024: & U R IR 2 AR E #EE
MEEEEEE
2025 2024
—E_REF —EPUF
HK$'000 HK$'000
FHET FHET
Gross carrying amount REEE 74,215 76,438
Credit loss allowance EEREEE (74,215) (76,438)
Credit net carrying amount FEEEREFE - -
Measurement of expected credit loss on collective HEREEN B AL
basis 1EEEE
Management considers the nature of business of EEEREEEFHN
its customers, the default rates given by external EEME QI\ﬁBE}Tﬁ?@
research over the expected lives of the debtors, HEREEABHRESE
geographical location, repayment and default BB 4R « IR (U & »
histories of different customers or industries TRIZEFHITENNR
to assess the credit risk characteristics and the MBS FHEE P
likelihood of loss allowance of its customers. The B (= B RSB S
Group uses probability of default (PD), exposure ERENTEE - AE
at default (EAD) and loss given default (LGD) to | #) A3 & %) 8t = (PD) -
measure the credit risk and expected credit loss # 49 [ Bz i H(EAD) &2
rates for its customers. EH B K E(LGD)K &
EEEFMNERERR
LIEHIEEEIER -
The historical loss rates are also adjusted to reflect FELEEBRT2RE
current and forward-looking information on IMEERXFEERE
macroeconomic factors affecting the ability of the WBR R Be D R B
customers to settle the receivables. The Group ERZEZ SR KATE
has identified the Producer Price Index (“PPI") HEEMMEITHAE - A%
and Purchasing Managers’ Index (“PMI”) to be EHRELEEEEBR
the most relevant factors, and accordingly adjusts FEE([PPI]) R R BE &5
the historical loss rates based changes in these B8 ([PMI]) B
factors. FARE - H SR
ENEHEHAERE
SRR .
As at 31 December 2025, the balance of credit R-ZFE_AF+_-A
loss allowance in respect of these collectively =t—H - ®REARN
assessed receivables was approximately A4 Rl &) & = T8 HA
HK$12,755,000 (31 December 2024: EEBEIELL X0.04%
approximately HK$14,838,000) based on £3.63% (ZZ =g
expected credit loss rates from 0.04% to 3.63% F:0.04%%E4.97% )
(2024: 0.04% to 4.97%) applied on different AE OZEEBTME
groupings. EWHIEZEEEE
5 45 #2£912,755,000
BT (ZFE_MF
+=— A= ‘|‘ —HR: %
14,838,000/ 7T) °
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MEmEAME (F)

FINANCIAL RISK MANAGEMENT (continued)

(a) Financial risk factors (Continued)
(iv) Credit risk (Continued)

v)

Ming Fai International Holdings Limited

3

ot 7 [ B B X ()
(a) Bi7 & bR & (@)

(iv) 1EEER &)

of the Group approximated HK$418,365,000 (31
December 2024: approximately HK$328,621,000).

| Annual Report 2025

(2) Impairment of financial assets (Continued) 2) THEERE#)
Measurement of expected credit loss on collective 1 E B E S B TR A
basis (Continued) IEEE#E (&)

Balance of credit loss allowance
FEFRBEES
2025 2024
—B-hfF —E-mEF
Expected credit loss rate HK$’000 HK$'000
BHEEBE=E FHERT FHET
0.04%-1.00% 463 403
1.01%-2.00% 123 325
2.01%-3.00% 11,925 10,657
3.01%-4.00% 244 3,173
4.01%-4.97% - 280
12,755 14,838
Impairment and reversal of impairment losses 78 WK IR R B XA B
on receivables are presented as “net impairment ] %‘%\@E DREHSE
losses on financial assets” in profit or loss. 75_:'! %Ii RLE B (B
B/EEl -
Trade receivables are written off when there is no i) IE%EHHE/*”&@%
reasonable expectation of recovery. Indicators that 2 I8 WUR K H;r\% A
there is no reasonable expectation of recovery 3K o &85 ﬂﬁff CPE
include, amongst others, the failure of a debtor to EE%E)E? %j@:ﬂ;éé (K
engage in a repayment plan with the Group.
REBERE R
Cash and cash equivalents, pledged bank deposit REeRALEF @-15 g -
and other financial assets at amortised cost BB FRITFARIZ
#3555 @%Z A
THEE
There is no loss allowance for cash and cash RZFZHh %\‘f' — A
equivalents, pledged bank deposit and other i—'— B -Reliig
financial assets at amortised cost as at 31 SEER - BARRT
December 2025 (31 December 2024: same). FRUA &Hﬂﬁﬁﬁ}ﬂi$ﬂ
RZEMEREEL
|\ gﬁéﬁ (ZZF-m
F+-A=+—H:M#
@) -

Liquidity risk () EBEDEE

Prudent liquidity risk management implies maintaining %‘\Eﬁﬁfﬁ@ﬁ@ﬁt[ﬂﬁﬁﬁ@

sufficient cash, the availability of funding through an %%E%}E?ﬁﬁ%&iﬁiﬁi?@

adequate amount of committed credit facilities. The é’g?? B ggﬂﬁiﬂﬁ ﬁfri«% &

Group aims to maintain flexibility in funding by keeping o AREEEEBRE

sufficient cash. HLRERFESCEGIE -

As at 31 December 2025, the cash and cash equivalents RZE_RAFE+-_A="+—

B AEEMNBEE MRS
{E 18 B #9418,365,0007 7T
R -

é4'2i§ 28,621,000 7T) ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

FINANCIAL RISK MANAGEMENT (continued)

v)

3 BERRERE@m

(a) Financial risk factors (Continued) (a) BiEREZE@
Liquidity risk (Continued) V) mEEZERE#)
The following tables analyse the Group’s financial TR ABZBEE AR
liabilities into relevant maturity groupings based on rEEMERBELBRE
the remaining period at the balance sheet date to the HED DA EEREG
contractual maturity date. The amounts disclosed in BERAZEAYD x'JHﬁ H & 7 &4 B
the tables are the contractual undiscounted cash flows fle TRABRBZENESREAAS
and the earliest date the Group can be required to pay. HRMBBERERAEE
Balances due within 12 months equal their carrying AREEERARN&ETE A
values, as the impact of discounting is not significant. H- RPN ETNK
A ZAE A A E R A 45 fR B
HEMmERS -
Specifically, as at 31 December 2025, for borrowings EEEms RNRZE_R1F
which contained repayment on demand clauses which +ZA=+—H B%EEAE
could be exercised at the banks' sole discretion, the HEREEIER (A HIETT
balances had been reclassified as current liabilities. i\ﬁéﬁ’] BRETE) NEE
The analysis shows the cash outflow based on earliest ME HHREEFHDERR
period in which the Group can be required to pay, that BaF ZOoMEAEETR]
is if the lender were to invoke their unconditional rights BEMR Bk R & 2 AR (BD
to call the loans with immediate effect (2024: same). WE A E RN I o] 2 & 514
R LASFE) BRRERE
(ZZ =4 - 8R) -
Between  Between Total
On  Lessthan 1and 2and Over Contractual Carry
demand 1 year 2 years 5 years Syears  cash flow amount
1228 255 2HES
REXEE  1EUT | 2B SENL  RE4E ait
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THEL TETL TAL ThEL TETL TRAL TATL
At31December2025 ~ R-E-&%
T-B=1-H
Borrowings [fE 9,989 269 253 736 736 11,983 11,595
Lease liabilities HERE - 5,755 5013 495 - 11,263 10,986
Trade payables ERNEREN - 269171 - - - 269171 269,171
Accruals and other ErBAR
payables EfERATE - 123705 - - - 13705 123,705
Loans from non-controlling 7 & 3%
interests BHIER 17,003 - - - - 17,003 17,003
Dividends payable RS - 301 - - - 301 301
At31December2024 ~ W-B-RF
tZA=1-H
Borrowings EE 15,520 114 10,105 907 952 27,598 26,097
Lease liabilities HEAR - 2,756 239 2 - 3,022 2,968
Trade payables NEES - 263714 - - - 63714 263,714
Accruals and other ErBAR
payables Rt EMATE - 14780 - - - 147802 147,802
Loans from non-controlling R 3E2 MR
interests BHIER 16997 - - - - 16997 16,997
Dividends payable FERRE - 257 - - - 257 257
EERZERERA —TE_RFEFER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

3 FINANCIAL RISK MANAGEMENT (Continued) 3

(a) Financial risk factors (Continued)

(v)  Liquidity risk (Continued)
The table below analyses the borrowings of the Group
into relevant maturity groupings based on the remaining
period at the balance sheet date to the contractual
maturity date without taking into consideration the
effect of repayment on demand clauses, while interest
payments are computed using contractual rates.

Bt 7 [ B B B ()

B 7% & By X 3= ()

///bjfjj,éfﬁ ﬁ(fg)
TRERNGEE

HBE MR THED $ﬁ$%
SEEE@ANBHANNE
B 2P UESRIEERE

(a)

v)

BBy

AN ERETH -

ERHE

T8 MAEMK

Between Between
Within 1and 2and Over
1 year 2 years 5 years 5years Total
122% 2E5F
15/ A A SEN L o
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TER TER
As at 31 December 2025 R=B-LF+=A=+-R
Borrowings: ’rE:
~ principal portion - Ke#5 9,951 231 693 720 11,595
~ interest portion ) 307 0 43 16 388
10,258 253 736 736 11,983
Between Between
Within Tand 2and Over
1 year 2 years 5 years 5 years Total
1228 255%
(£ pd i SEE by
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR TR
As at 31 December 2024 RZZZmE+=A=+-H
Borrowings: BE:
— principal portion - k&89 14,554 9,762 855 926 26,097
~ interest portion - HE#HH 1,080 343 52 26 1,501
15,634 10,105 907 952 27,598
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

FINANCIAL RISK MANAGEMENT (continued)

(b) Capital risk management

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern
in order to provide returns for shareholders and benefits
for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets
to reduce debt.

The Group monitors capital on the basis of the gearing ratio.
This ratio is calculated as net debt (borrowings less cash
and cash equivalents) divided by total equity. Management
considers a gearing ratio of not more than 30% as
reasonable.

3 HXEARERE@m

(b)

ETEERAR
AEENESEREEREAS
B EREEERELE 2Rk
B e AR R E &K - FE
REEMBERFAEANNE I
MERENEAEBUREES
A o

RETAHBEELAERE ~5HE
AREEHEIXNTERRNOKE R
BORBEREEES BOIHK
FHEBENREER -

AEBNAEERBLXRERHE
B - W RREER (BEHR
RehBReFEER) RARER
AE-EEERASAENEER
B ERETSH30% °

As at 31 December

R+=-—HA=+—H
2025 2024
—E-RE —EOF
HK$'000 HK$'000
FHEx FHT
Borrowings ER 11,595 26,097
Less: Cash and cash equivalents B RE MBS EBEER (418,365) (328,621)
Net Cash FHIRS (406,770) (302,524)
Total equity BRE 1,313,921 1,263,337
Gearing ratio BEBELX N/A RER N/A 7~ A

Surplus cash held by the operating entities over the
requirement for working capital management are transferred
to interest bearing current accounts and time deposits, with
appropriate maturities to manage its overall liquidity position.
As at 31 December 2025, the Group maintains cash and cash
equivalents of approximately HK$418,365,000 (31 December
2024 approximately HK$328,621,000) that are expected to
be readily available to meet the cash outflows of its financial
liabilities.

RAEERZERERAAE |

KEERBREEELESER
FTEMBEeAEG HEBEAAA
BEHAZBERERE RTH
BR LEBHBBERHESHR
MM —_TE-_AF+_A=+—
A A5E2REEREEER
B 49418,365,000/& 7T (—Z — U4
+=—B=+—H: #328,621,000
Br) c EHRUARCESRERE
ZREFH -

ZE_RhFFER
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MEmEAME (F)

FINANCIAL RISK MANAGEMENT (continued)

(c) Fair value estimation

The Group has classified its financial instruments by level of
the inputs to valuation technigques used to measure fair value.
Such inputs are categorised into three levels within a fair
value hierarchy as follows:

. Quoted prices (unadjusted) in active markets for
identical assets or liabilities (level 1).

o Inputs other than quoted prices included within level
1 that are observable for the asset or liability, either
directly (that is, as prices) or indirectly (that is, derived
from prices) (level 2).

o Inputs for the asset or liability that are not based on
observable market data (that is, unobservable inputs)
(level 3).

The carrying amounts of the Group’s financial assets and
liabilities including cash and cash equivalents, pledged
bank deposit, trade and bills receivables, other financial
assets at amortised cost, amount due from an associated
company, amounts due from joint ventures, current portion
of borrowings, trade payables, dividends payable, accruals
and other payables, and loans from non-controlling interests,
approximate their fair values due to their short maturities. The
non-current portion of borrowings approximates their fair
values as the impact of discount is not significant.

See Note 8 for disclosures of investment properties that are
measured at fair value at 31 December 2025.

CRITICAL ACCOUNTING ESTIMATES AND

JUDGMENTS

Estimates and judgments are continually evaluated and are based
on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the

circumstances.

The Group makes estimates and assumptions concerning the future.
The resulting accounting estimates will, by definition, seldom equal
the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are

addressed below.

Ming Fai International Holdings Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

4 CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (continued)

(a)

(b)

(9]

Assessment of the expected credit losses of
trade and bills receivables

The Group makes provision for impairment of trade and
bills receivables based on assumption about risk of default
and expected credit loss rate (Note 3(a)(iv)). The Group uses
judgement in making these assumptions and selecting the
inputs to the impairment calculations based on the credit
losses incurred in the past, current conditions as well as
forward-looking estimates at the balance sheet date.

Provision for inventories

Inventories are carried at the lower of cost and net realizable
value. The cost of inventories is written down to net
realisable value when there is an objective evidence that
the cost of inventories may not be recoverable. The cost of
inventories may not be recoverable if those inventories are
aged and damaged, if they have become wholly or partially
obsolete, or if their selling prices have declined. The cost of
inventories may also not be recoverable if the estimated costs
of completion and costs necessary to make the sales have
increased.

The amount written down in the consolidated income
statement is the difference between the carrying value and
net realisable value of the inventories. In determining whether
the inventories can be recoverable, significant judgment is
required. In making this judgment, the Group evaluates,
among other factors, the duration and extent by all means to
which the amount will be recovered.

Income taxes and deferred taxation

Significant judgment is required in determining the Group's
provision for income tax. There are many transactions and
calculations for which the ultimate determination is uncertain.
Where the final tax outcome of these matters is different
from the amounts that were initially recorded, such difference
will impact the current income tax and deferred income tax
assets and liabilities in the period in which such determination
is made.

Deferred income tax assets relating to certain temporary
differences and tax losses are recognised by the Group when
management considers it is probable that future taxable profit
will be available against which the temporary differences
or tax losses can be utilised. The outcome of their actual
utilisation may be different.

4 EREFEETRHAE @

(a)

(b)

(9]
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

RERMBHERRME (F)

4 CRITICAL ACCOUNTING ESTIMATES AND

Ming Fai International Holdings Limited

JUDGMENTS (continued)

(d) Consolidation of affiliated entities

The Group conducts a substantial part of the business in
the Cambodia, where there is certain restrictions on foreign
ownership of land and real property. The Group has entered
into certain contractual arrangements with relevant local
entities and their respective registered shareholders. The
directors of the Company determine that the Group is able
to control such entities by assessing and concluding that the
Group has the rights to exercise power over such entities, to
receive variable returns from its involvement in such entities,
and has the ability to affect those returns through its power
over such entities. Consequently, the Company consolidates
the assets, liabilities and results of operations of such entities
in the consolidated financial information of the Group.

Nevertheless, uncertainties regarding the interpretation and
application of the local legal system and future local legal
system may impede the Group’s beneficiary rights in the
results, assets and liabilities of the local entities. For the year
ended 31 December 2025, the directors of the Company,
based on the advice of its legal counsels, have exercised
judgement and consider that the abovementioned contractual
arrangements, relevant agreements or constitutional
documents are in compliance with relevant local laws and
regulations, and are legally binding and enforceable.

SEGMENT INFORMATION

The chief operating decision-maker has been identified as the
Board. The Board reviews the Group’s internal reports in order
to assess performance and allocate resources. The Board has
determined the operating segments based on these reports.

The Group is principally engaged in manufacturing and trading
of hospitality supplies products (“Hospitality Supplies Business”),
trading of operating supplies and equipment (“OS&E Business”),
and manufacturing and trading of health care and hygienic
products (“Health Care and Hygienic Products Business”). From
a geographical perspective, the Board assesses the performance
based on the Group’s revenue by geographical location in which
the customer is located. There are three reporting segments: (i)
Hospitality Supplies Business; (ii) OS&E Business; and (iii) Health
Care and Hygienic Products Business.

The Board assesses the performance of the operating segments
based on a measure of segment profit/(loss) before income tax,
share of profit of an associated company, share of profit of a joint
venture and net fair value loss on investment properties.

Information provided to the Board is measured in a manner
consistent with that of the consolidated financial statements.

Sales between segments are carried out at normal commercial
terms. Depreciation and amortisation charges are apportioned with
reference to respective segment revenue from external customers.
Assets and liabilities of the Group are allocated by reference to the
principal markets in which the Group operates.

| Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

SEGMENT INFORMATION (continued) 5 Z7EERm
Geographical (Continued) & (@)
For the year ended 31 December 2025, the revenue of the Group Hze_Z-_RAF+_A=+—HIHF
was recognised at a point in time and no sales derived from a single B REER WA ETE X E SR 2 g
customer which exceeded 10% of the revenue of the Group (for RoMEREE - BPHNHEENAE
the year ended 31 December 2024: same). WABI0%A E (B E T - ME+ =
A=+—HILFE :HR) -
For the year ended 31 December 2025, additions to non-current BHE_Z_AF+-_A=+—81IF
assets comprise additions to right-of-use assets, property, plant and B ERBEEAEREANBSFERESR
equipment, intangible assets and other non-current assets (for the E -V BELRE BEEERE
year ended 31 December 2024: same). IERBEE (HE_T_MFE+_A
=+—HILFE :BR) -
PROPERTY, PLANT AND EQUIPMENT 6 Y- -RBRERREKHE
Leasehold Motor  Fumiture and Computer Plantand  Constructionin
Land Buidings ~ improvements vehicles fixtures equipment machinery progress Tota
Hh g2 RENERE RE GiR%E EhiE  ERRER REIE g
HKS'000 HK$1000 HK$'000 HK$'000 Hk$'000 HKS'000 HK$'000 HKS1000 HK$1000
T Tién Thn Tén Thn Tén Th Tén Tén
At 1 January 2024 H-%-mE-A-R
Cost it 2408 346,833 174,986 1176 1984 18,672 310315 1,008 0
Accumulated depreciaton and ZiERGE
mpairment (159,115) (11230) (24,005) (17,097) (18424) (198 244) (529,205)
Net book amount RESE 2408 187,718 62,666 511 2181 U8 12,01 1,008 393537
Yearended 31 December 04 EE-Z=QF
TZR=T-RLEE
Opening net book amount ENEETE 2408 187,718 62,666 511 2181 U8 12,01 1,008 393537
Aditions HE 4760 131 10025 25% @ 193 28005 25,3% 78901
Transfer &y 8045 4465 5472 - o1 - 530 (18573) -
Disposas ote 33) e M) - - - - (1) - (1.721) - (1,722
Written-off it - - - - (19 27 223
Depreciaton (\ote 25 &) - (14.107) (8.656) (100 (685) (651) (33,014) (59.215)
Exchange differences ERZE (191) (2176) (1,09) (55) (60) 10 (1,800) (39 (5,405)
(Closing net book amount EXBEFE 30 183131 63413 5569 1939 3 101,85 781 403,864
At31 December 2024 Ho%-mE
t2Bzt-8
Cost g 35,002 352,308 185,970 302603 1899 18,255 1137 781 969,800
Accumulated depreciaton and ZiMEREE
mpairment (169,177) (117557) (24.69) (17,055) (18,170) (219.283) (565,936)
Net book amount FuFE 30 183,131 63413 5569 1939 (3 101,854 7851 403,864
HEERZERERAG | T RAFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

6 PROPERTY, PLANT AND EQUIPMENT (continued)

Leasehold Motor
Land Buildings ~ improvements vehicles
1 Br ERNERE HE

HKS'000 HKS§'000 HKS'000 HKS'000
TEn i8-7 TEn TEL

6 YE -HBERXE®@

Furniture and Computer Plantand  Construction in
fixtures equipment machinery progress Total
FRREE EMiE  HEREE ERIR it

HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
TEn TR TEn TR S8-7

Yearended 31 December 2005~ EE-%-%E

TIRZT-RLEE
(Opening net book amount ENEETE 35,012 183,131 68413 5,569 1939 85 101,854 1851 403,864
Additions g - 4205 4410 3,106 755 39 14,465 4,609 3,045
Transfer toinvestment properties ~~ EAKANE (8%9) (11,162 (3460) - - - - (181) (15,702
Transfer &1 - 4am 3192 - - - 2,995 (10,958) -
Disposals lote 330) e - (819 - (326) [y - (1,207 (19 (231
Depection (ote 23 i) - (14545) (9679) (2339 (557) ) (26873) - (54.137)
Exchange differences EizE @) 2054 1,01 108 1 3 1751 3 498
Closing net hook amount ERRATE 34,076 167575 63957 6,119 219 438 92,985 1334 368,675
At31 December 2025 ikt 3.3

tzBzt-8
Cost K& 34,076 352,807 198,269 253 AR 19274 332,405 1334 992,119
Accumulated depreciaton and ZiMEREE

mpairment - (185,232 (134312) (26,40) (19,240) (18,836) (239,420) - (623,444)

Net ook amount EAFE 34,076 167575 63957 6,119 219 438 92,985 1334 368,675

Depreciation of the Group’s property, plant and equipment has
been charged to the consolidated statement of comprehensive
income as follows:

AEENYE BELREBHTESR
FeEEERERME - FHOT

2025 2024

—E_RE —EOFE

HK$'000 HK$'000

FTExT FAT

Cost of sales SHE KA 39,276 45,440
Distribution costs 7 $H A AR 2,351 2,401
Administrative expenses THHEX 12,510 11,374
54,137 59,215

As at 31 December 2025, certain property, plant and equipment
with aggregate net carrying value of approximately HK$12,791,000
(31 December 2024: HK$14,184,000) were pledged as securities
for banking facilities of the Group (Note 21).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

RIGHT-OF USE ASSETS AND LEASE LIABILITIES 7

(@) Amounts recognised in the consolidated
balance sheet

The consolidated balance sheet shows the following amounts
related to leases:

ERAEEERMEERR
(@) RGEEEERBEREAN

S >

RFEEERBRBTRTNIERE
BRNEE

2025 2024
—E_RE —EOE
HK$'000 HK$'000
FET FHET

Right-of-use assets EREEE
Leased office premises HERAEME 75,024 76,596
Leased factory buildings HEWFETF 18,021 9,923
93,045 86,519

Lease liabilities HEAE

Current mEh 5,561 2,679
Non-current ERE 5,425 289
10,986 2,968

During the year ended 31 December 2025, additions
to the right-of-use assets amounted to approximately
HK$13,007,000 (year ended 31 December 2024:
approximately HK$551,000), were recognised by the Group
in the consolidated financial statements.

As at 31 December 2025, certain right-of-use assets with an
aggregate carrying value of approximately HK$24,448,000
were pledged as securities for banking facilities of the Group
(31 December 2024: approximately HK$25,520,000) (Note
21).

RBE-_ZE-_HAF+-_A=+—
ALEFE BEERRAEERA
MERERANAEFEAREEY
13,007,000 L (BLE =T = IY
F+_AZ+—BUEEFEE
551,000/ L) °

RZEZ_RAF+=ZA=+—8"
42 BR TH (B #924,448,000/8 7T (—
T_MFE+-_A=+—H: 4
25,520,000 ) W& THERAEE
ECBBEAXSBRITRE
BR(K221) °

RERRZERARAR | T -RAFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

7 RIGHT-OF USE ASSETS AND LEASE LIABILITIES 7 AR SERBEEE @

(Continued)
(b) Amounts recognised in the consolidated (b) REEZHREXRERN
statement of comprehensive income £

The consolidated statement of comprehensive income shows
the following amounts relating to leases:

RErERERBERTNIERE
HENSHE

2025 2024
—E-RE —E-mF
HK$'000 HK$'000
FEx FHET
Depreciation of right-of-use assets EREEERE
(Note 25) (Bi#25)
Leased office premises HERAEWE 3,544 3,596
Leased factory buildings HEREETF 5,085 5132
8,629 8,728
Interest expenses on lease liabilities HEAEBNERX
(Note 28) (K15£28) 219 280
Other lease expenses (Note 25) H 418 &5 X (47725) 4,214 5,754

During the year ended 31 December 2025, the total cash
outflows for leases of the Group amounted to approximately
HK$9,964,000 (year ended 31 December 2024: approximately
HK$11,748,000).

The Group’s leasing activities and how these are
accounted for

The Group leases land, offices premises and factory buildings.
Rental contracts are typically made for fixed periods of 1 to
50 years, which do not contain any extension options.

Lease terms are negotiated on an individual basis and contain
a wide range of different terms and conditions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

INVESTMENT PROPERTIES 8 WEWMHE
2025 2024
—E-AHF —T_NF
HK$'000 HK$'000
FER FAT
At 1 January n—H—H 44,243 45,188
Transfer =972 17,276 -
Net fair value (loss)/gain on investment HEME 2 ANFE
properties (E18) a F 8 (136) 262
Exchange differences E X Z R 1,511 (1,207)
At 31 December W+=ZA=+—H 62,894 44,243
The following amounts have been recognised in the consolidated UTHRECOREAEL2EWNRARER
statement of comprehensive income:
2025 2024
—E-RE —EOFE
HK$’000 HK$'000
FHET FAT
Rental income (Note 26) HEWA (Hat26) 2,830 2,246
Direct operating expenses arising from an REEAHESRAZ
investment properties that generate rental wEYEZEE
income (Note 25) EERX (H17125) 205 204

Independent valuation of the Group’s investment properties

were performed by the independent qualified valuers, Asset
Appraisal Limited and Advantage Property Services Co., Ltd.
to determine the fair value of the investment properties as at
31 December 2025 and 2024. The following table analyses

the investment properties carried at fair value.

(@ AEBEREVEEHBUAGER
HEMPHEEETERRAR
~ 8] & Advantage Property Services
Co., LdEITEHE  UEBEEER
BEMER T -_RAFR-FTMN

FH+-ZA=+—

Bzr¥E-T

RIVHBERAFEINRZREYE

FYED AT ©

RAEERZERERA

| —E-_RAFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

8 INVESTMENT PROPERTIES (continued) 8

(@) (Continued)

Fair value hierarchy

BEYE @
(@ (&)
NEEER

Fair value measurements at
31 December 2025 using
R-ZB-HE+ZA=+—H
DTEEFERATEEEL)

Quoted price in Significant
active markets other Significant
for identical observable  unobservable
assets inputs inputs
Description (Level 1) (Level 2) (Level 3)
5t B MEEEE HEEN BEENRT
ERMENERE TEEBARE HEBARE
(B—%) (BB=#) (F=#)
HK$'000 HK$'000 HK$'000
THER THER THER

Recurring fair value measurements:  &EMHE A FEE :

Investment properties REYE - 20,213 42,681

Fair value measurements at
31 December 2024 using
R-ZZB_ME+-_A=+—H
RNHEFE BATRIAEL)

Quoted price in Significant
active markets for ~ Significant other unobservable
identical assets observable inputs inputs
Description (Level 1) (Level 2) (Level 3)
F A BREEE HipEEH E2mAA
ERMBSNRE FEHERAZE BEHAZE
(F—4) (FZ&) (F=H)
HK$'000 HK$'000 HK$'000
FERT FHT THT
Recurring fair value measurements:  &® M AFEFE -
Investment properties WEME - 17,967 26,276

122

The Group's policy is to recognise transfers into and transfers
out of fair value hierarchy levels as of the date of the event or
change in circumstances that caused the transfer. There were
no transfers between Levels 1, 2 and 3 during the year (year
ended 31 December 2024: same).

Level 2 fair values of completed investment properties have
been generally derived using the direct comparison method.
For direct comparison method, sales prices of comparable
properties in close proximity are adjusted for differences in
key attributes such as property size. The most significant
input into this valuation approach is price per square feet. The
higher the price per square feet, the higher the fair value.

Ming Fai International Holdings Limited | Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

8 INVESTMENT PROPERTIES (continued)

(a)

(Continued)

Fair value measurements using significant
unobservable inputs (Level 3)

As at 31 December 2025, the investment properties were
a factory building located at Level 1 and 2, No. 36 Sui De
Road Lane 2, Putuo District, Shanghai, the PRC and factory
buildings located at Block K (11th), Block Q (12th), Block L
(17th) and Block S (19th), National Road No. 41 (Ang Duong
Road), Veal Vong Village, Sen Dei Commune, Somroung
Tong District, Kampong Speu Province, Cambodia (as at 31
December 2024, the investment properties were a factory
building located at Level 1 and 2, No. 36 Sui De Road Lane
2, Putuo District, Shanghai, the PRC and factory buildings
located at Block K (11th) and Block Q (12th), National Road
No. 41 (Ang Duong Road), Veal Vong Village, Sen Dei
Commune, Somroung Tong District, Kampong Speu Province,
Cambodia).

The fair values as at 31 December 2025 and 2024 were
assessed by independent and professionally qualified valuers,
Asset Appraisal Limited and Advantage Property Services Co.,
Ltd..

The valuations were determined using the discounted cash
flow method. The most significant input into this valuation
approach is market rent.

The key unobservable inputs used in the valuations of the
factory building located in Shanghai and factory buildings
located in Cambodia as at 31 December 2025 and 2024 are:

Valuation technique Unobservable inputs

8 REWMHEwumm

(a)

(%)
(G EDNGE-E1 PN ¢
ZRVPEFE(E=ZR

RZEZRF+ZA=+—8"

WEMERMRFE L GH L
@A k2736 — BN B2 —
18 i 5 18 F I A1 PAKIE(11th) ~ Qi
(12th) ~ L& (17th) K& St (19th)5R 3
ZENational Road No. 41 (Ang Duong
Road), Veal Vong Village, Sen Dei
Commune, Somroung Tong District,
Kampong Speu ProvinceZ =1 F
(ZZE-mWE+-A=+—H:%
EMEMRPE LFHEREEZ
fEB2FF365% — B M 8 2 — A
F5 18 5 I 2 FOKIE(11th) K QIEE(12th)
SR ifZFENational Road No. 41 (Ang
Duong Road), Veal Vong Village,
Sen Dei Commune, Somroung Tong
District, Kampong Speu Province) ©

RZE_REFR_Z_MF+=

=+ —AZAFEIHBLE
XGEBHEMTHELEETEAE
&[5 'R A 7] M Advantage Property
Services Co., Ltd. 514 °

1ﬁfﬁﬁ1ﬁfﬂqfﬁium§?ﬁfi/fﬁm °
ILEEFEREER 2B AZRER
miEHE -

RZEBE-_RAFR-_ZE-_NF+=
AZ+—HFFEuUR STz —
EHREEFRMNRARBEZRE
BFAAZEEZR ]S REG AR
BhA:

As at 31 December 2025

WS FIREGARE R-ZE-EF+-A=t-H
Discounted cash flow method Market rent For a factory building located in Shanghai
RMB42 per square metre/month

RemeNRE [ikatikn UREEH 2 - EREET
BARTARARR2R

For factory buildings located in Cambodia

USD1.6 per square metre/month
URRARZEERT
BABYAKI6ET

RAEERZERERA |

ZE_RhFFER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

8 INVESTMENT PROPERTIES (continued) 8

(@)  (Continued)

BEYE @
@ (&)
FRERFTTEERE ASE

Fair value measurements using significant
unobservable inputs (Level 3) (Continued)

Valuation technique

Unobservable inputs

ZRAREFE(E=ZH) @)

As at 31 December 2024

(EX=VS TABEHAHE R-Z-_MF+-A=+—H
Discounted cash flow method Market rent For a factory building located in Shanghai

RMB55 per square metre/month
BemENRE misHEE fipt bz —ABEET

SABYIARARESST

For factory buildings located in Cambodia
USD1.6 per square metre/month

R RBRZBEET
GAGFIRIE6ET

As at 31 December 2025, if the market rent of comparables
decreased by 5%, the impact on profit or loss would be
approximately HK$2,134,000 lower. The lower the market
rent of comparables, the lower the fair value.

The following table presents the changes in level 3 items for
the years ended 31 December 2025 and 2024 for recurring

fair value measurements:

RZEZRAF+ZA=4+—8"
WA BELENMEZMHHEE TR
5%+ B|EIBEm RN EBR LN
2,134,000 7 - AJ & bW 2 2
MHBEME B RFEME -

TREWNHEEZE-_ZE-_AFER_-Z
ZHFEFT A=+ —ALEFELK
EUHATENECF=-HEEE
) -

2025 2024
—E-HE —EMEF
HK$'000 HK$'000
FHERT FHET
Opening Balance as at 1 January R—A—BZBy&EH 26,276 27,588
Transfer from property, plant and MHoE - BB MR ER
equipment and right-of-use assetto  {FREEEE AR E Y E
investment properties 15,559 -
Net fair value gain/(loss) on KEMEZNTE
investment properties Wz (E18) F8 190 (714)
Exchange differences PE W Z=%a 656 (598)
Closing balance as at 31 December R+ _-A=+—B 28X 42,681 26,276

Ming Fai International Holdings Limited

| Annual Report 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

8 INVESTMENT PROPERTIES (continued) 8 KREWMXw
(b)  Details of the investment properties: by BEMEZFHE:
The investment properties of the Group are leased to the NEFBZIHEMELGRBETE
tenant under operating lease with fixed monthly rental H&iﬂ%ﬂ@,é%fﬂ%ﬂﬁﬂﬁ%ﬂ -
receivable and the Group closely monitors the risk associated NEEZ YRR E EPTIRE
with its right retains in the underlying asset. AN B EER -
Address of mvestment properties Existing use Tenure
REWMEZ BRI A% HES
Room 101, Chuntian Garden, 31 December 2025: Rental The property is held under
No. 6, Lane 999, (31 December 2024: Same) long-term lease
Loushanguan Road,
Changning District,
Shangha|
EPILimE (% 2111 K999 2 ZE-RE+ZA=+—H:#E MEDBRERBHE
6 ERIEEI0ZE (ZZZWE+=ZA=+—H R #A
Level 1 and 2, 31 December 2025: Rental The property is held under
No. 36 Sui De Road Lane 2, (31 December 2024: Same) long-term lease
Putuo District,
Shanghal
EPlbirh e [ R ZE-RE+A=+—R: T g MEDREBERPHE
27F36 R —EMNE (fgfﬂi‘l' "A=+—H:H8R[) =8
Block K (11th) & Block Q (12th), 31 December 2025: Rental The property is held under
National Road No. 41 (31 December 2024: Same) long-term lease
(Ang Duong Road), Veal Vong Village,
Sen Dei Commune,
Somroung Tong District,
Kampong Speu Province, Cambodia _ )
KiZ(11th) & QIE(12th), “Z-AFft+-A=+—R:HE MEDRBERAES
#5335 National Road No. 41 (ZZZmF+ZA=+—H #HR) FF
(Ang Duong Road), Veal Vong Village,
Sen Dei Commune,
Somroung Tong D|str|ct,
Kampong Speu Province
Block L (17th) & Block S (19th), 31 December 2025: Rental The property is held under
National Road No. 41, (31 December 2024: Nil) long-term lease
(Ang Duong Road), Veal Vong Village,
Sen Dei Commune,
Somroung Tong D|str|ct
_Kanpong Speu Province, Cambodia _ )
LEE(17th) & SKE(19th), —E-_RE+-A=+—H:HE MEDRBERHAEE
5 1% National Road No. 41 (ZEZWE+ZA=+—H: &) Sl
(Ang Duong Road), Veal Vong Village,
Sen Dei Commune,
Somroung Tong District,
Kampong Speu Province
Unit 4 on level 13, 31 December 2025: Rental The property is held under
Block 1 Xing Ye Buildin (? (31 December 2024: Nil) long-term lease
No.1 Hong Huang Roa
Jiangbei District,
Chon )%qmg the P _ )
HEIS /Iitliﬁlﬁftihf ZEZ-RFE+-HA=+—H:HE MEDBERAES
FEARNEE13-4F (ZZE-mE+-A=+—H &) HA
(© As at 31 December 2025, the future aggregate minimum @ WZT-_a&+_A-+—H:
lease receipts under non-cancellable operating lease of the ALERETAFHEHEEYEE
investment properties not recognised in the consolidated BHE 2 W R K s KA S U A
?nﬁanoal statements, which are receivable by the Group as B (RN e VB mRER) 1
ollows: N
2025 2024
—E-FREF = =hanll7i P
HK$’000 HK$’000
FHET BT
Within one year —F R 3,654 2,246
Later than one year but no later than BR—FEMNERRAF
5 years 5,191 3,067
8,845 5,313

RAEERZERERA | —E - RhFFR 125



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

= A
%‘D

MEmEAME (F)

9 GOODWILL AND INTANGIBLE ASSETS 9 RHEREFEE
(a) Goodwill (a) B8
2025 2024
—E-RHE —ZT A
HK$'000 HK$'000
FHT FH T
At 1 January W—HA—A8 5,366 5,397
Exchange differences V& =58 13 (31)
At 31 December R+-—A=+—H 5,379 5,366

Goodwill is allocated to the respective groups of
cash-generating units (“CGUs"), which represent the lowest
level within the Group at which the relevant goodwill is
monitored for internal management purposes, and not larger
than an operating segment.

As at 31 December 2025, goodwill of approximately
HK$5,379,000 (31 December 2024: approximately
HK$5,366,000) is attributable to the CGU for the Group’s
business in Cambodia.

Impairment test of goodwill arising from the business
combinations in Cambodia

Independent valuation of the recoverable amounts of the
CGUs was performed by an independent professionally
qualified valuer.

The recoverable amount of a CGU is determined based on
a value-in-use calculation. The calculation uses pre-tax cash
flow projection based on financial budgets approved by
management covering a five-year period. Thereafter, the cash
flows are extrapolated using the terminal growth rate not
exceeding the long-term average growth rate of the countries
in which the CGU operates.

The key assumptions are as follows:

Fﬁ%?n =HBEANcReEE
B ((ReELEM]) AL

BEARAFEEMNEERBEL

RIEKF (PRREEDER) -

R-_ZE-_RAF+-_A=+—8"
P2 495,379,000/8 7T (ZZ = U 4F
+ - A =+—H : 45,366,000
T IREAEB 2 RIBREBZ
WEEEBMN -

FHEEESHTELEE
#5188 5

BWeELSENU 2 KEE£FED A
BYBEESERGEMETE L
fH1E -

ReEEEM A REERER
EREEFENAEE - WHE
FEERBA RS RIBRAERE
EERRERFHNMBEEM
AE-AFHENRERERT
BHRASELBUKLEMERK
ERFHERINZFRIEREHE

Ean

TEMRERAOT

Operation in Cambodia

RRFEREZEE
2025 2024
—B-hHF —E M
Pre-tax discount rate FLATITIR = 22.5% 21.9%
Compound annual growth rate of revenue W A& F 1% £ X 2.4% 3.8%
Terminal growth rate iR R 2.0% 2.0%

The recoverable amount calculated based on value in use
exceeded carrying value as at 31 December 2025. A decrease
in compound annual growth rate of revenue by 1.4% (2024:
0.8%) would remove the remaining headroom for the CGU
of the Group operation in Cambodia.
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(b) Intangible assets

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

9 GOODWILL AND INTANGIBLE ASSETS (cContinued) 9

EHEREFEE@

(b) BEE

Investment in Software
Trademarks club debenture licences Total
HE BFEFRE BSE st
HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR
At 1 January 2024 R-ZZE-_ME-A-H
Cost B AR 1,771 968 12,446 15,185
Accumulated amortisation and 2EEER
impairment pERED (1,732) (968) (12,162) (14,862)
Net book amount BHFE 39 - 284 323
Year ended 31 December 2024 BE-ZB=-INF
+ZA=t-HILEE
Opening net book amount FOEREFE 39 - 284 323
Additions NE - - 635 635
Amortisation (Note 25) B (HF25) (15) - (636) (651)
Exchange differences EHE - - (3) 3)
Closing net book amount ERREFE 24 - 280 304
At 31 December 2024 RZE-mE
+ZA=+-H
Cost A 1,771 968 13,081 15,820
Accumulated amortisation and ZEEER
impairment WE (1,747) (968) (12,801) (15,516)
Net book amount BHFE 24 - 280 304
Year ended 31 December 2025 HE-E-H&
+ZA=t-HLEE
Opening net book amount ENREEFE 24 - 280 304
Additions NE - - 968 968
Amortisation (Note 25) B (h5325) (10) - (707) (7117)
Closing net book amount EXRREFE 14 - 541 555
At 31 December 2025 R-ZZE-1%
+=ZB=t-8H
Cost KA 1,171 968 14,048 16,787
Accumulated amortisation and 2 EERE
impairment (1,757) (968) (13,507) (16,232)
Net book amount FEFE 14 - 541 555
AEEEEKRERAT | T -RFEFR



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

9 GOODWILL AND INTANGIBLE ASSETS (cContinued) 9

(b) Intangible assets (Continued)

Amortisation of the Group’s intangible assets have been
charged to the consolidated statement of comprehensive
income as follows:

EEREVEE @
(b) BEEE @)

AEBEEVEENBRIECRER
PEWE RO - FHEET

2025 2024
—E-RHE TP
HK$'000 HK$'000
FHx FHET
Distribution costs Sai= 10N 489 482
Administrative expenses ITEFAX 228 169
717 651
10 DEFERRED INCOME TAX 10 EZEMEBH

Deferred income tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against current
tax liabilities and when the deferred income taxes related to the
same fiscal authority. The offsetting amounts are as follows:

ERAEAABIAITENGAEHHESR
EHEMR AR EERE  MELEMRSH
WK — MR R - AR TSR
BEHEBELREN HKHESBOT

2025 2024

—E_RE —EOF

HKS$'000 HK$'000

FHExT FET

Deferred income tax assets RIS EE 2,592 2,366

Deferred income tax liabilities RIEFTSHAE (10,456) (7,563)

Deferred income tax liabilities, net BEMSHAEFE (7.864) (5,197)
The net movement on the deferred income tax account is as EBEFTESHRER & FFEEWT -

follows:

2025 2024

—E-RF —ZT-EF

HK$'000 HK$'000

FET FAT

At 1 January B’q\—ﬁ] (5,197) (6,534)

Recognised in profit or loss (Note 30) RIBEA ﬁE L (K73230) (2,263) 1,212

Recognised in other comprehensive income A H fth 2 [ W 25 W FE R (253) -

Exchange differences fEH =% (151) 125

At 31 December BR+=—A=+—8 (7,864) (5,197)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

10 DEFERRED INCOME TAX (Continued)

The movements in deferred income tax assets and liabilities during
the year, without taking into consideration the offsetting of

10 EZEFTEH @)

T E BN — % AR R E £ K R
EREHENER  FRELCHEREE

balances within the same tax jurisdiction, are as follows: LeaEz@sunT
Deferred income tax liabilities EEFTEHERS
Revaluation  Additions due Capitalisation
Accelerated tax  of investment to business  of right-of-use
depreciation properties  combination assets Total
RE  REREH  FREEE
MEREBHE NEER MiRE BR{ b
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEr TR TER TR TER
At 1 January 2024 R=E-ME-B-H (392) (6,760) (529) (1,912) (9,593)
Recognised in profit or loss RESAER (206) 789 84 1,165 1,832
Exchange differences EHEE (41) 187 11 41 198
At 31 December 2024 R=2-RE+=A=+-H (639) (5,784) (434) (706) (7,563)
Recognised in profit or loss REERED (849) - A (1,726) (2,404)
Recognised in other REM2ERERRER
comprehensive income - (253) - - (253)
Exchange differences EHEE 228 (236) 1) (217) (236)
At 31 December 2025 R-B-HF+-A=+-H (1,260) (6,273) (274) (2,649) (10,456)
Deferred income tax assets BERBHERE
Decelerated tax  Capitalisation of
depreciation lease liabilities Total
HERENRE HESBER(L st
HK$'000 HK$'000 HK$'000
FET TERT THET
At 1 January 2024 R-Z-mE-A-H 1,115 1,944 3,059
Recognised in profit or oss REHNER 579 (1,200) (621)
Exchange differences EHZE (30) (42) (72)
At 31 December 2024 RZB-ME+=A=t+-H 1,664 702 2,366
Recognised in profit or loss REZNER (1,721) 1,862 1M
Exchange differences ERES 60 25 85
At 31 December 2025 R-B-RF+=A=+-H 3 2,589 2,59

Deferred income tax liabilities of approximately HK$19,742,000
as at 31 December 2025 (31 December 2024: approximately
HK$17,165,000) have not been recognised for the withholding
tax that would be payable on the remittance of earnings of PRC
subsidiaries. The related unremitted earnings totaled approximately
HK$394,838,000 as at 31 December 2025 (31 December 2024:
approximately HK$343,308,000), and the Group does not intend
to remit these unremitted earnings from the relevant subsidiaries to
the Company in the foreseeable future.

RZE-_RAF+-_A=+—H &%
B 37 A st A BB B A A EY [E &R Y
ENENMRERECHAEHRABYH
19,742,000 L (ZE - MF + = A
=+—H:#17,165,000/7T) - R—-F
“HE+Z-A=+—8 HBRELER
F4 $£49394,838,000i% 7T (—F — P 4F
+=—A=+—H : 4343,308,000/87T) -
M AREEEZ N B ARKA K AN
BRrmtERELBAELERAG -

RERRZERARAR | T -RAFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

1"

INVENTORIES 11 B8
2025 2024
—E_RHE ZEZF
HK$'000 HK$'000
FHET FAT
Raw materials R 99,932 81,105
Work in progress e 35,291 35,298
Finished goods 2R @ 177,289 216,263
312,512 332,666
Less: Provision for obsolete inventories o REFERE (22,221) (24,752)
Inventories, net FEF5E 290,291 307,914

The cost of inventories included in cost of sales during the year
amounted to approximately HK$1,215,650,000 (year ended 31
December 2024: approximately HK$1,182,765,000).

Direct written off of and net reversal of write-down obsolete
inventories for the year ended 31 December 2025 amounted to
approximately HK$6,075,000 (year ended 31 December 2024:
approximately HK$8,849,000) and approximately HK$824,000 (year
ended 31 December 2024: net reversal of write-down obsolete
inventories approximately HK$7,265,000) respectively. These were
recognised as an expense/(gain) and included in “cost of sales” in
the consolidated statement of comprehensive income.

REEFHAHEHEXNANTFEK K
491,215,650,0008 T (BLE - &
ZHFEF+ A=+ —HLEFE G
1,182,765,000) ©

HE-_T-AF+-_A=1+—HIHF
E BEEMELRREFTERERRLFE
7 746,075,000/ 7T (Bl E =T — M4
T A=+ —HIEFE : 48,849,000/
T0) K #9824,0008 T (B E =T —HF
+ZA=+—HILFE -REGFERE
& 0] 5 B8 497,265,000/ 7T) ° Itk FHER
BREX (W) - WEFALA 2
KRMHERA] -

12 TRADE AND BILLS RECEIVABLES 12 BEHESRIAREE

2025 2024

—E-RE —EOF

HK$°000 HK$'000

FHET FAETT

Trade receivables JEUWE 5 BRI 708,610 802,601
Bills receivables S 17,583 16,406
726,193 819,007

Less: provision for impairment of trade and A ERWE SRR

bills receivables FERRERE (86,970) (91,276)

Trade and bills receivables, net JEUNE IR R BB F R 639,223 727,731

Ming Fai International Holdings Limited

The credit period granted by the Group ranges from 15 days to 120
days.

| Annual Report 2025
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Ageing analysis of trade and bills receivables by invoice date is as

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

12 TRADE AND BILLS RECEIVABLES (continued)

12

EWEZRAREE @
FEWE SESRRERIZREE MRS

follows: ST :
2025 2024
—BE-RE TN
HK$'000 HK$'000
FET FAT
1-30 days 1%230H 299,624 321,831
31-60 days 31£60H 112,591 137,556
61-90 days 61%£90H 99,995 108,220
91-180 days 91£180H 123,595 160,070
Over 180 days 180B A E 90,388 91,330
726,193 819,007
2025 2024
—E-RHE TP
HK$'000 HK$'000
FHET FAETT

Denominated in: AT EEIE
- RMB — AR® 284,715 325,179
- US$ — £ 366,235 427,901
- HK$ — BT 32,319 29,855
— Other currencies — HEthEE 42,924 36,072
726,193 819,007

The fair values of trade and bills receivables approximate their
carrying value as at 31 December 2025 and 2024.

Information about the impairment of trade and bills receivables
and the Group’s exposure to credit risk is described in Note
3(a)(iv). As at 31 December 2025, the individually impaired
trade and bills receivables mainly represent receivables of
approximately HK$74,215,000 (31 December 2024: approximately
HK$76,438,000) from PRC customers which have remained long

overdue and management considered the recoverability is remote.

ERBZERALZERENAFERER
E@#_?_E&_?_Eﬁ—i— A

—+—HEE

EREKE SRS
SEERNERERR

XN R BORE A R AR
2 = 5 B MY RE3(a)

(Ve R—_ZE_RAF+_A=+—8"
@R HRBENEEE SRR RER
TERRETETERPBBEAMNKRIEA

#974,215,0008 7t (— & =

E¢+:ﬁ

=+—0 : 476,438,000/ 1) A& 12 [

RAT M ENEER -

RAEERZERERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

12 TRADE AND BILLS RECEIVABLES (continued)

Movements on the provision for impairment of trade and bills

12 EREZRAREE @
JEUNE 5 BR 3k I 215 0 R (B B 1B Y & B

receivables are as follows: J/U N
2025 2024
—E-RHF —EE
HK$'000 HK$'000
FHET FET
At 1 January m—H—H 91,276 83,197
Net (reversal of provision)/provision for FHNEKE ZEIR
impairment of trade and bills receivables ZHEARE (BEHER)
recognised during the year BT (3,477) 11,833
Write-off of provision for impairment of WEHEWE PRI K
trade and bills receivables ERRRERE (3,971) (1,131)
Exchange differences & =% 3,142 (2,623)
At 31 December Rt+—_A=+—H 86,970 91,276
13 AMOUNT DUE FROM AN ASSOCIATED 13 W —REBE QRNRE

COMPANY

The amount represents trade receivables from an associated
company. The carrying value of the amount approximates its fair
value. The amount is unsecured, interest-free and denominated in
HK$. The credit period granted is 90 days. The ageing analysis of
amount by invoice date is as follows:

ZHRERER-—HEBREATNE K
R ZRAZREERE A FERE -
AR A REER BN B A A
B -BETFHNEEHR0B - ZRIAKRE
SRMZRESTAT

2025 2024

“B-AHF —E-mEF

HK$'000 HK$'000

FRT FET

1-30 days 1£230H 3,104 3,304
61-90 days 61290H 1,607 -
Over 90 days 90H M I - 69
4,711 3,373
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

14 OTHER FINANCIAL ASSETS AT AMORTISED

14 RBERLTI R HMEE R

COST BE
2025 2024
—E_RHE —EOF
HKS$'000 HK$'000
THET FAET
Current: RE -
Deposits b 1,535 2,408
Other receivables H b e W s TE 7,977 8,410
9,512 10,818
Non-current: JERED -
Long-term deposits RHE® 7 -
9,519 10,818
The carrying value of the amount approximates its fair value. ZREEEDEEENTERE -
2025 2024
—E_RE —EZOF
HK$'000 HK$'000
FET FAT
Denominated in: BUATERYIE :
- RMB — AR¥ 6,213 7,746
- US$ — X7 398 1,437
- HK$ — BT 2,244 996
— Other currencies — HhEE 664 639
9,519 10,818
15 OTHER ASSETS 15 HiEE
2025 2024
—E_RE —EOE
HK$'000 HK$'000
FET FAET
Current: VoL
Prepayments BRI 22,588 13,541
Others HAh 38,777 36,006
61,365 49,547
Non-current: JERE -
Prepayments B FRIE 5,753 5,235
67,118 54,782
RERKRIZERERA G | —E_AFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

16 PLEDGED BANK DEPOSIT 16 BEFRITER
2025 2024
—ZE_HE —EPUF
HK$'000 HK$'000
FHX FHBT
Pledged bank deposit AR IRITIE K 11,664 11,636

As at 31 December 2025, a bank deposit of US$1,500,000
(equivalent to approximately HK$11,664,000) (31 December 2024:
US$1,500,000 (equivalent to approximately HK$11,636,000)) was
pledged as collateral for the grant of letter of banking facility in
Hong Kong.

RZE_RAF+A=Z+—8"
1,500,000 7t (4 & 7 4911,664,000/7%8
) (EA_?_EEnL A=+—8:
1,500,000 7T (48 & 7 4911,636,000/%
L)) 2 —HEBTERCEEIEESBR
TR TR -

17 CASH AND CASH EQUIVALENTS 17 RENKREESEIEH

2025 2024
—E-HF —EE
HK$'000 HK$'000
THET FAET
Cash at banks and on hand WITHEBRNES 336,175 251,658

Short term bank deposits (original maturities %8 B4R 7717 2% (JR E| HA A
of less than three months) D= A) 82,190 76,963
418,365 328,621
2025 2024
—E_RE —E-gF
HK$'000 HK$'000
FET FET

Denominated in: BATE®EIE

- US$ — £ 191,209 117,898
— HK$ — BT 65,959 69,738
- RMB — AR® 109,954 101,064
— Euro — BT 20,176 17,550
— Other currencies — EtEE 31,067 22,371
418,365 328,621

The Group’s cash and bank balances with banks in the PRC
and India as at 31 December 2025 amounted to approximately
HK$156,244,000 (as at 31 December 2024: approximately
HK$99,381,000) and approximately HK$91,000 (as at 31 December
2024: approximately HK$29,000) respectively, where the remittance
of funds is subject to foreign exchange control.

Ming Fai International Holdings Limited | Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

18 RESERVES 18 f##%&
Other reserves H b
Statutory
Merger reserve Other  Exchange  Retained
reserve fund  Reserves  Reserves  earnings Total
BftE AERHBEE HtRE ERRE REEF @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TERT FET FET FET FET THET
Balance at 1 January 2024 R-B-ME-A-HH
& 61,510 33,742 16,963 12,749 513378 638342
Comprehensive income 2ENE
Profit for the year RERER - - - - 143231 143,231
Other comprehensive loss Hit2EER
Currency translation differences S EZ - - - (12,710 - (12,710)
Total comprehensive (loss)/ 2E (B8
income KRB - - - (12,710) 143,231 130,521
Final dividend relating to 2023 “E-ZEE7RBRE - - - - (36,191) (36,191
Interim dividend relating t0 2024 ~ —ZE-IMEE 7R HRS - - - - (21,717) 21,7
Balance at 31 December 2024 ~ R=ZF=-Mf
TZA=t-AN&H 61,510 33,742 16,963 39 598701 710,955
Balance at 1 January 2025 R-ZZ-HFE-F—-BH
F473 61,510 33,742 16,963 39 598,701 710,955
Comprehensive income 2ERE
Profit for the year AEERF - - - - 100,735 100,735
Other comprehensive income ~ Eft2HKE
Currency translation differences ERWEER - - - 22,649 - 22,649
Revaluation gain upon transfer % BELEERE
from property, plant and RREEENRENE
equipment and right-of-use asset B Z Bz
to investment properties - - 777 - - 177
 Total comprehensiveincome  2EWEA® R S T 2649 100735 124161
Final dividend relating to 2024 “EoMEEZREKRE
(Note 32) (i32) - - - - (50,669) (50,669
Interim dividend relating t0 2025~ —E-HEE 7 RS
L Mote3d) o Wis2) S S S - s @ans)
Balance at 31 December 2025 ~ A=Z-HE
TZA=t-Ri&EH 61,510 33,742 17,740 2,688 627,052 762,732
PEEERERERAR | —E_RFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

= A
?-"vT\l:l

18

19

Ming Fai International Holdings Limited

MEmEAME (F)

RESERVES (Continued)

Other reserves (Continued)

Nature and purpose

Merger reserve

Merger reserve of the Group represents the difference between the
cost of investments in subsidiaries and nominal value of the share
capital and share premium of the subsidiaries in 2007 arising from
the application of merger accounting in consolidating the financial
information of the affected entities.

Statutory reserve fund

Under the relevant PRC laws and regulations, PRC companies
are required to allocate 10% of the companies’ net profit to the
fund until such fund reaches 50% of the companies’ registered
capital. The statutory reserve fund can be utilised, upon approval
by the relevant authorities, to offset against accumulated losses
or to increase registered capital of the companies, provided that
such fund is maintained at a minimum of 25% of the companies’
registered capital.

Share-based compensation reserve

The share-based compensation reserve is used to recognise the
grant date fair value of options issued to employees but not
exercised (Note 19).

SHARE-BASED PAYMENT COMPENSATION

Shares award

On 23 September 2016, the Company has adopted the Scheme, to
(i) recognise the contributions by employees, directors, consultants
or advisers of or to the Group (the “Eligible Persons”); and (ii)
offer suitable incentives to attract and retain targeted talents
and personnel for the continuance of operations and future
development of the Group. Subject to the rules as set under
the Scheme, the Board may at its absolute discretion to elect
any Eligible Persons to participate in the Scheme (the “Selected
Persons”) and to award the Company’s shares (the “Awarded
Shares”) to these Selected Persons, subject to vesting conditions,
if any. These Awarded Shares will be transferred to the Selected
Persons upon their fulfillment of all relevant vesting conditions.

In connection with the implementation of the Scheme, the Group
has signed a trust deed with an independent third party to act as
the trustee (the “Trustee”) to hold certain shares on behalf of the
Group and the Selected Persons before these Awarded Shares are
granted and/or vested. The Group may from time to time instruct
the Trustee to purchase the Company’s shares from the market on
the Stock Exchange and to hold them in trust for the benefit of the
Selected Persons.

| Annual Report 2025
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19 SHARE-BASED PAYMENT COMPENSATION 19

(Continued)

Shares award (Continued)

During the year ended 31 December 2025 and 2024, no shares
were purchased on the Stock Exchange by the Trustee on behalf of

the Group.

No shares were granted to Eligible Persons under the Scheme

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

B% 15 38 B (a0

BE_T_RFk-
=+—HIEFE-

B A€ @

E_ME+-A

REABERREAE

BN B E R -

during the year ended 31 December 2025 and 2024. _-1— H ¢¢r ﬁ?ﬁﬂxf’;ﬁﬁﬁﬁ +%|J )
BEBRATED -
20 SHARE CAPITAL 20 B
Number of
shares HK$'000
gl 4= FEx
Ordinary shares of HK$0.01 each FRO.IBTHEER
Authorised: SETE
At 1 January 2024, 31 December 2024, R=-ZB-NFE—-HF—H -
and 31 December 2025 —ZE_ME+=A
=t—BR=-ZF-HF
+=B=+—H 10,000,000,000 100,000
Issued and fully paid: EREITREE -
At 1 January 2024, 31 December 2024, R-Z-MOE—-HF—H-
and 31 December 2025 —E-_MFE+=A
=t+t—BR=-ZFZ-HF
+=—A=+—H 734,262,697 7,343
21 BORROWINGS 21 B8
2025 2024
—EB-hHEF —ZT-NEF
HK$'000 HK$'000
FET FHET
Non-current: FEmED -
Secured other borrowings without WERERKEEERZ
repayable on demand clause EERBEMEE 1,644 1,844
Current: mE
Secured bank borrowings with repayable BEREREEBBKIRZ
on demand clauses EEARARTEE 9,720 24,165
Secured other borrowings without WEZEREBGRZ
repayable on demand clause EEAHMEE 231 88
SR 9951 . 24,253
11,595 26,097
AREEERERAR | —E_AFFH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

21 BORROWINGS (Continued)

The borrowings are denominated in the following currencies:

21

B8 um@m

EERATE®RIIE

2025 2024

—E-REF —EOF

HK$'000 HK$'000

FET FET

HK$ AT 1,167 3,996
US$ E7T 8,553 20,169
Japanese Yen (“JPY") HE(HED 1,875 1,932
11,595 26,097

The carrying amounts of borrowings approximate their fair values
as the impact of discounting is not significant.

As at 31 December 2025, the repayment terms of the borrowings
without taking into account the effect of repayment on demand
clauses are as follows:

HAMRZEEXAEX  EEZEE
BERERNFEES -

R-ZE-_AF+_-_A=+—H Kx&£E
MEEETEARIZEREEKERINY
EBT . EENEXHOT

2025 2024

—E-RE —ETUF

HK$'000 HK$'000

FHExT FHET

Within 1 year R1FER 9,951 14,553
Between 1 and 2 years 1524 7 A 231 9,763
Between 2 and 5 years 2E5F 7 fH 693 855
Over 5 years 5L E 720 926
11,595 26,097

The weighted average effective interest rate of the Group's
borrowings at 31 December 2025 is 5.8% per annum (31
December 2024: 6.9% per annum).

The Group has complied with the financial covenants of its
borrowing facilities during the years ended 31 December 2025 and
2024.

Except for other borrowings of approximately HK$1,875,000
as at 31 December 2025 (31 December 2024: approximately
HK$1,932,000), which was secured by personal guarantee of
a non-controlling interest of the Group, bank borrowings were
secured by certain property, plant and equipment and right-of-use
assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

21 BORROWINGS (Continued)

The carrying amounts of assets pledged as security for borrowings
are as follows:

21 BEm

EEZEEREEZREENT

2025 2024

—E-RE —EUF

HK$'000 HK$'000

FRT FHET

Property, plant and equipment (Note 6) M - BB k& (Hate) 12,791 14,184

Right-of-use assets (Note 7) CREEE MiZ7) 24,448 25,520

Bank deposit (Note 16) RITFER (ML 16) 11,664 11,636
Total carrying amount of assets pledged as BEPEE CREARE

security 48,903 51,340

At the balance sheet date, the following is the undrawn banking

VEE B AREBEZHARRRAERTHE

facilities of the Group: =3 N
2025 2024
— it S
HK$'000 HK$’'000
TR TET
Floating rate: SEENAR
Expiring within one year A —FE R H 440,398 393,662

22 TRADE PAYABLES

The ageing analysis of trade payables by invoice date is as follows:

22 ENESERN

ENESERFREZAMNRE DN

UM

2025 2024
—E-REF —E -
HK$’'000 HK$'000
FET FET
1-30 days 1£30H 243,506 236,267
31-60 days 31260H 16,154 17,542
61-90 days 61%E90H 1,829 6,497
Over 90 days 90E M F 7,682 3,408
269,171 263,714

AIEEBRERAER AR | —E_RFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

22 TRADE PAYABLES (continued)

22 ENESRAR@m

2025 2024
—E"EHF —EomF
HK$'000 HK$'000
FET T
Denominated in: WA T EESIE :
—RMB — AR 218,964 219,424
- HK$ — BT 2,749 5,205
- US$ — XL 40,029 33,136
— Other currencies — HEthEE 7,429 5,949
269,171 263,714
23 ACCRUALS AND OTHER PAYABLES 23 EFFEARHEHMENSRIE
2025 2024
—EB-RE —ZT 4
HK$'000 HK$'000
FET FET
Current: mE
Other payables H b &~ HOE 176,136 166,880
Accruals EsrER 175,459 216,723
351,595 383,603
Non-current: ERE :
___ Otherpayables At 6970 8,172
358,565 391,775

The carrying values of these balances approximate their fair values.

Note:

Included in other payables was advance from customers amounted
to approximately HK$25,527,000 (31 December 2024: approximately
HK$23,933,000).

Revenue recognised during the year ended 31 December 2025 that was included
in the advance from customers balance at the beginning of the year amounted
to approximately HK$10,537,000 (year ended 31 December 2024: approximately
HK$14,862,000). The Group expects to deliver the goods to satisfy the remaining
performance obligations of these contract liabilities within one year or less.
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I EFESNREEEE N FEES
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B AE M B BB 2 B P TE S 5K 4925,527,00074
T(ZZE-WE+=-HF=+—H : 423,933,000
BIT) e

HE-_Z-_fAF+-A=+—HILFE
REVFARFEMNREHR ZCER Hﬁz)\iﬁ
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HIEFE : #£14,862,0008 7T) » AEBFBH®
—FREREHEARNERUBTHEENA
BB TREROEMT -



24 LOANS FROM NON-CONTROLLING INTERESTS 24

25

Loans from non-controlling interests are unsecured, interest-free
and repayable on demand. The carrying value of these liabilities

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

REFEZERER ZEXN

KEFZBERZES
bS )SUE\&E:HE% HERENKREE

R IR - B

approximate their fair values. BENTEMES
As at 31 December 2025 and 2024, these balances are RZZE_RAFR-ZZF-_MNF+=A
denominated in the following currencies: _-1— El N TIIEEESE 2 It F 48R
U

2025 2024

—E-RE —EOF

HK$'000 HK$'000

FExT FAET

HK$ BT 15,992 15,992

JPY H 1,011 1,005

17,003 16,997

EXPENSES BY NATURE

The following expenses/(gains) are included in cost of sales,
distribution costs, administrative expenses and net (reversal of

25 BMEEF 2R

FAAHERAE 9

AR TTHRRAX R
TREE CREBRRR) JREBRF

impairment losses)/impairment losses on financial assets: AR (W) ytan T
2025 2024
—EB-hHEF ZENEF
HK$'000 HK$'000
FHER FAT
Cost of inventories sold BEHEFEKA 1,215,650 1,182,765
Auditor’s remuneration 1% ELRD BN &
— Audit services — ZER 3,130 3,060
— Non-audit services — B ARTS 426 389
Depreciation of property, plant and W  BEREEOITE
equipment 54,137 59,215
Depreciation of right-of-use assets ERAEEENTE 8,629 8,728
Amortisation of intangible assets m A ER B 717 651
Other lease expenses* HmHEEmR* 4,214 5,754
Net reversal of write-down obsolete PREFERERE FE
inventories (824) (7,265)
Direct write-down of obsolete inventories HEERERERE 6,075 8,849
Net (reversal of impairment losses)/ TEVEE R ERERD)
impairment losses on financial assets VEREYEi=bE= (3.477) 11,833
Employee benefit expenses BEEANHEX 549,086 567,833
Transportation expenses EHEMA 99,820 88,435
Exchange gains PE 5 Wz (474) (3,272)
Advertising costs HEFE R A 5,421 8,070
Loss/(gain) on disposal of property, plantand HEWE BEKREEZ
equipment e () 1,324 (185)
Direct operating expenses arising from =] Fi%ﬂéuﬁlkz
investment properties that generates rental REMECZERLBERE
income 205 204
Utilities expenses NS 29,730 32,851
* These expenses relate to short-term leases. They are directly charged as * HERY R ECHHERE - Lt S258H

expenses and are not included in the measurement of lease liabilities

under HKFRS 16.

AR 1 B 5 42

B AR IETﬁ?:‘t%/%ﬁﬂ%%&%Zﬁ
AIE16 TR EREERE -

ZRABERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

26 OTHER INCOME, NET H AU A\ F5E

2025 2024

—E-_RE —ZEZNEF

HK$'000 HK$'000

THET FET

Rental income (Note 8) He WA (B:E8) 2,830 2,246

Income from sales of scrap materials SHE BERHIA 481 597

Government grant (Note (i) IR 18 B (K7 220)) 2,943 3,631

Others Hih 1,504 1,247

7,758 7,721

Note: Biat -

(i) Government grants recognised were mainly related to subsidies from the (i) B R 2 BT 8 B = 2 B3R B BT B AR

PRC Government in relation to certain capital investments of the Group,
and other subsidies from the PRC Government and the Hong Kong

SEETEARAREERZBRARIKE
2 IBZJT&E/%EZWZHWJ%WMEW (&

Government (for the year ended 31 December 2024: same). There were B _NFE+-_A=+—HBILFE:
no unfulfilled conditions and other contingencies attached to the receipts FEED) o U ER L S5 7 B 30 4 B A R GE A I

of these grants. R EAM S AEE -

27 EMPLOYEE BENEFIT EXPENSES 27 EERAMAX

2025 2024
—E-RE —EE
HK$'000 HK$'000
FET FAET
Salaries, wages and bonuses e TERIEAT 498,528 514,359

Pension costs — defined contribution plans

RIRE A — R EHIRET S 1,313 1,417

Welfare and other expenses BF R HEAR 49,245 52,057
549,086 567,833
Five highest paid individuals LEEEHFMAL

The five individuals whose emoluments were the highest in the
Group for the year ended 31 December 2025 include five directors
(year ended 31 December 2024: five directors) whose emoluments
are reflected in the analysis shown in Note 37.

During the year ended 31 December 2025, no payments or benefits

BE_T A+ _A=1t—HL*#F
B AEBLERSFMALEERS
ExBEE_ZT_MOF+_A=+—H

LFE: hREFR) EFMOMER
BR OB FE37 ©
BE_T_AF T _A=1t—HL*F

in respect of termination of directors’ services, remuneration in - EEEEERRLEEEREM

respect of accepting office as director, emoluments in respect of
director’s other services in connection with the management of
the affairs of the Company or its subsidiaries and other benefits
were paid or made, directly or indirectly, to the directors; nor are
any payable (year ended 31 December 2024: Nil). No consideration
was provided to or receivable by third parties for making available
directors’ services (year ended 31 December 2024: Nil). There are no
loans, quasi-loans or other dealings in favour of the directors, their
controlled bodies corporate and connected entities (year ended 31

December 2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

28 FINANCE INCOME AND FINANCE COSTS 28 B ISR A R B # AR A
2025 2024
—E-HE —EomF
HK$'000 HK$'000
FHERT TET
Interest expenses on borrowings EEZFERAX (1,099) (2,605)
Interest expenses on lease liabilities HEBGEZHERX (219) (280)
Finance costs B 7S R AR (1,318) (2,885)
Finance income B 7S WA 3,826 5,151
Finance income, net B F 5 2,508 2,266
29 PRINCIPAL SUBSIDIARIES 29 FEMBLF
Particulars  OWnership interest held Ownership
of issued share the Group interest held by
Place of incorporation Principal activities and capital/registered RREfERRRERE non-controlling
Name of company and kind of legal entity place of operation capital 2025 2024 interest
BEE Y BRARE /2 FERRn
AR HEERED IEXHREEMEY BheRfE -BoRE CBCRE FREAERR
Ming Fai Holdings Limited British Virgin Islands, limited liability ~ Investment holding; Hong Kong Us$100 100% 100% -
company
REERERAR ABRARE BRELAT REBR: B 1007
Ming Fai Asia Pacific Company Limited Hong Kong, limited liability company ~ Trading of hospitality supplies products, HK$10,000,000 100% 100% -
operating supplies and equipment and
health care and hygienic products;
Hong Kong
HREARRAA B ARRMLE HEREfERBER 2ERRRRE 1000000027
HRFERREERR BR
Ming Fai Enterprise International Hong Kong, limited liability company ~ Trading of hospitality supplies products, HK$1,000,000 100% 100% -
Company Limited operating supplies and equipment and
health care and hygienic products;
Hong Kong
REEXERARLA B4 EREEAT BERERERRER 2ERGRRE 100000087
BRFEERELRR B
Ming Fai Industrial (Shenzhen) The PRC, limited liability company Manufacturing and trading of hospitality HK$50,000,000 100% 100% -
Company Limited (Taiwan, Hong Kong and Macau's supplies products, trading of operating
sole proprietorship of legal person) supplies and equipment and manufacturing
and trading of health care and hygienic
products; the PRC
BEEZ (R BRAA RE ARALLH HERHERBAERERD HEEE 5000000037
(RBREABE) ARRREIRER HERREER
BERE: ¢
H-Square Hospitality Total Solution ~ Hong Kong, limited liability company ~ Trading of operating supplies and equipment; HK$1,000 100% 100% -
Company Limited Hong Kong
REFEERERR AT &% BREMLT HELERRRAE BR 1,000 7T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

29 PRINCIPAL SUBSIDIARIES (continued) 29 TEMBAR @

Particulars 0wnel:shi};1) interest held Ownership
of issued share by the Group interest held by
Place of incorporation Principal activities and capital/registered FRBAEERRRR non-controlling
Name of company and kind of legal entity place of operation capital 2025 2024 interest
EMALBER BRTRE/ FRRER
AER HERERY IERHREEMHEY BReHfE -R-RE ZBRCRE FREEAEER
Shenzhen H-Square Hospitality Total - The PRC, limited liability company Trading of operating supplies and equipment;  HK$50,000,000 100% 100% -
Solution Company Limited (Taiwan, Hong Kong and Macau's the PRC
sole proprietorship of legal person)
A EEBERERRAT hE - ARELLH HESERRRRR 1E 50,000,000 T
(RBREABE)
H-Square Hospitality Total Solution ~ Cambodia, limited liability company ~ Trading of operating supplies and equipment;  Cambodian Riels 100% 100% -
(Cambodia) Co., Ltd. Cambodia 400,000,000
H-Square Hospitality Total Solution R85 BREFAF HELERM AR RER 400,000,000
(Cambodia) Co., Ltd. REEERH
IKONE Design Limited Hong Kong, limited liability company ~ Provision of professional solutions in HK$1,000 100% 100% -
product design, corporate branding, gifts
& premiums, and event management
senvices; Hong Kong
TERRVARHERAT BE BRREAR REZXERE CERDERENR 1,000 7T
RoREDRERY B
IKONE Design (Shenzhen) Limited The PRC, limited liability company Provision of professional solutions in HK$2,000,000 100% 100% -
(Taiwan, Hong Kong and Macau's product design, corporate branding, gifts
sole proprietorship of legal person) & premiums, and event management
services; the PRC
TERRVAKT (RIERRR =8 AREELA REZXERE CERDERERE . 200000087
(REREAEE) RoRkEDRERY v
Ming Fai Innovative Skin Care Lab Hong Kong, limited liability company ~ Manufacturing and trading of hospitality HK$100,000 100% 100% -
Limited supplies products and health care and
hygienic products; Hong Kong
RRENEERAMERAT B4 EREEAT HERHERBLRREERRERER 100,0007
REERT: BF
Ming Fai Enterprise (Camboia) Cambodia, limited liability company ~ Manufacturing and trading of hospitality U5$16,000,000 100% 100% -
Co, Ltd. supplies products and trading of operating
supplies and equipment; Cambodia
Ming Fi Enterprise (Cambodia) R AREAAA WERHERBREDEERRAEEE 1600000057
Co, Ltd. BRRRE: RER
Wayoutokushin Co., Ltd. Japan, limited liability company Product development and trading of body JPY140,000,000 51% 51% 49%
care products; Japan
il eitBER AR BREEAT SEEEERRELES BA 140,000,008 &
Quality Amenities Supply Pte. Limited  Singapore, limited liability company Trading of hospitality supplies products, Singapore dollar 100% 100% -
operating supplies and equipment and $100,000
health care and hygienic products,
Singapore
Quality Amenities Supply Pre. Limited 7 70% - ERBEAR HERPREREER SERRRZE 1000008 MKT
HRREBREERR AN
Teng Xun Limited Cambodia, imited liability company ~ Manufacturing and trading of hospitality 15$4,000,000 100% 100% -
supplies products and trading of operating
supplies and equipment; Cambodia
Teng Xun Limited RER ERELAA HERHERBAEREERLHELE  4000000%7
BRRRE: REE
Oriental Lotus Hotel Supplies Private  Incla, limited liability company Manufacturing and trading of hospitality Indian Rupee 51% 51% 49%
Limited supplies products and trading of operating 338,300,530
supplies and equipment; India
Oriental Lotus Hotel Supplies Private ~ EIE - EREFLF HERHERELEREERREELE 38300530
Limited Bnkik: OF DEEL

Ming Fai International Holdings Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

29 PRINCIPAL SUBSIDIARIES (continued) 29 FEKEA T @)

Subsidiary controlled through contractual
arrangements

Due to the Cambodian laws and regulations that prohibit or restrict
foreign ownership of land and real property in Cambodia, the
Group has a series of contractual arrangements since January 2018.
These arrangements were made among the Company, Ming Fai
Holdings Limited (the “BVI Holdings”), a wholly-owned subsidiary
of the Company, the local land holding company in Cambodia (the
“Cambodia’s VIE”), and its Cambodian equity holder (the “Local
Partner”), thereby enabling BVI Holdings and the Company to:

o exercise substantially all the powers and rights associated with
the equity interests held by the Local Partner;

° receive substantially all of the economic benefits generated
by the Cambodia’s VIE and all dividends, profits, benefits and
interests attributable to the equity interests held by the Local
Partner;

o obtain an irrevocable and exclusive right to purchase all or
part of the assets of the Cambodia’s VIE. Ming Fai Holdings
may exercise such options at any time until it or its assignees
has acquired all such assets of the Cambodia’s VIE at market
value, to the maximum extent permitted under the then
applicable Cambodian laws and regulations, and registration
process required thereafter has been completed with the
relevant local authorities; and

o obtain a pledge over the entire equity interests of the
Cambodia’s VIE held by the Local Partner as security to
guarantee the performance of the obligations and liabilities
which is owing to Ming Fai Holdings by the Local Partner in
accordance with the terms in the contractual arrangements.

As a result of such arrangements, the Company has the rights
to exercise power over the Cambodia’s VIE, the rights to receive
variable returns from its involvement in the Cambodia’s VIE,
and the ability to affect those returns through its power over
the Cambodia’s VIE, and is therefore considered to control
the Cambodia’s VIE. Consequently, the Company regards the
Cambodia’s VIE as a wholly-owned subsidiary and consolidated the
assets, liabilities and results of operations of the Cambodia’s VIE in
the consolidated financial statements of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

30 INCOME TAX EXPENSES 30

The amount of income tax charged/(credited) to the consolidated
statement of comprehensive income represents:

FriEHip

Rize2EERZNG(BE) WME
MEER

2025 2024
—E-RE —EUF
HK$'000 HK$'000
FEx FHET
Current income tax: BUHAPR 1S M
— Hong Kong profits tax — BAMNEH 6,844 26,896
— PRC enterprise income tax — PR EEM 15,968 11,805
— Other overseas profits tax — HbgINFEH 2,018 1,314
Adjustments in respect of prior year WA FE R (504) (354)
24,326 39,661
Deferred income tax expenses/(credit) EIEFTBHAY (ER)
(Note 10) (Bt&E10) 2,263 (1,212)
26,589 38,449

Taxation has been provided at the appropriate rates prevailing in
the jurisdiction in which the Group operates.

Hong Kong profits tax, PRC enterprise income tax, Macau profits
tax and Cambodia corporate income tax are calculated at 16.5%
(2024: 16.5%), 25% (2024: 25%), 12% (2024: 12%) and 20%
(2024: 20%) on the estimated assessable profits for the year ended
31 December 2025 respectively.

Taxes on other overseas profits have been calculated at the rates
of tax prevailing in the jurisdictions in which the Group operates,
based on existing legislation, interpretations and practices in respect
thereof.

146 Ming Fai International Holdings Limited | Annual Report 2025

BIRTHR AR B G 2 P rlAHE R /8
B AR R -

BAREH - PEBEMER  RFIAM
BREABRRBEECEMSHIIER
HE_ZT-_AF+_A=+—HILHF
EEETERBE AT D BIIA165% (ZF
ZPOF : 16.5%) + 25% (ZF =4 :
25%) ~12% (ZZE P& : 12% ) &
20% (ZZ=PO4F : 20%) T & -

H /g5 A 2 IR VIR AN SR B & P
ERDEER 2RITED 2B REMIR
SEMWE RITERB RS



30

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

INCOME TAX EXPENSES (continued)

The difference between the actual income tax charged to the
consolidated statement of comprehensive income and the amounts

30 ITEHMAXX W

FEEERERTPERMAEHR X R
B A R FhRE PSR M AT B AT

which would result from applying the enacted tax rates to profit BBz ZmYRNT
before income tax can be reconciled as follows:
2025 2024
—E-HE —ZT-EF
HK$’000 HK$'000
FHER FHET
Profit before income tax RETFT1S AT 7 125,210 177,562
Share of profit from an associated company — JE{f§ — BBt & A 7 &
and a joint venture —HaghEEN (2,106) (1,380)
Tax calculated at domestic tax rates BEANSEEERESN
applicable to profits in the respective EAE B R EW
jurisdictions 1A 21,832 30,681
Income not subject to tax HARTEBA (1,668) (5,133)
Expenses not deductible for tax purposes AR IERF 2,795 8,180
Utilisation of prior year unrecognised tax FRBEFELRER
losses M EE (686) (544)
Adjustments in respect of prior year BAFEAE (504) (354)
Tax losses for which no deferred income tax I AR FE R IE FE T 15 55 & EE B9
asset was recognised IR EE 4,820 5,619
Tax charged WIS H 26,589 38,449
The weighted average applicable tax rate was 17% per annum BE_ZT_RF+T_A=1+—HLEFE
for the year ended 31 December 2025 (year ended 31 December H’]}JD %zﬁ’]iﬂﬁﬁ MELBTGF17% (B ZE
2024: 17% per annum). The change is caused by a change in the —ECNF+ A=+ -BHLFE 8
profitability of the Group’s subsidiaries in respective jurisdictions. F17%) - BHEREZE A AXEEKH B

Deferred income tax assets are recognised for tax losses carried
forward to the extent that realisation of the related tax benefit
through the future taxation profits is probable. The Group has
unrecognised tax losses of approximately HK$332,681,000 (as
at 31 December 2024: approximately HK$331,707,000) as at 31
December 2025 to offset against future taxable income. These tax
losses expire in the following years:

REERBREEROB N RGE

EIE AT & E Ty A FE AR R TR 7S Fl 25
BB AR R ERT @ A S ML A ;ﬁf-i;z
HEGEEER R -_AF+-A
=+ —H AEEZRERHEEELD
332,681,000 c (M =—E-_WF+ = A
=+ —H : #49331,707,000/% 75.) * A &
HARRERTFEUA » L ERIBEEBR

THIERER

2025 2024
e S —EEF
HK$’000 HK$'000
FHT FAT
In the first to fifth years inclusive F—FEFENF (BIEERME) 184,876 156,615
In the sixth to tenth years inclusive ERFEETF(BEERME) 15,782 13,520
No expiry date 45 JE i B B 132,023 161,572
332,681 331,707
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

31 EARNINGS PER SHARE 31 BRER
(a) Basic (a) EX
Basic earnings per share is calculated by dividing the profit FREXRBRAKNABEEG AR
attributable to owners of the Company by the weighted s FBEAFRNE BITERBRZ
average number of ordinary shares in issue during the year. I EEEEHE -
2025 2024
—E-RHE —EF
Profit attributable to owners of the RRRIHER NEEET
Company (HK$°000) (F%1) 100,735 143,231
Weighted average number of ordinary BT S BRI
shares in issue (thousands) (FA&) 723,839 723,839
Basic earnings per share BREXEF
(expressed in HK cents) (L EAM 5 ) 13.9 19.8
(b) Diluted (b) #hs
Diluted earnings per share is calculated by adjusting the T EE R AREE frﬁL A#EE
weighted average number of ordinary shares outstanding to i) 1 O AR A AR - o %E =
assume conversion of all dilutive potential ordinary shares. BITEBROMEFLESEGE
For the year ended 31 December 2025, diluted earnings per BE_Z_A%t+_-_A=+—H
share was the same as basic earnings per share as there were IEFE SRS BT ETEEE
no potential dilutive ordinary shares outstanding for the year B -BWEE_ZT_AF+ZH
ended 31 December 2025 (2024: same). Tt HUHFEZSEREEEF
HGREARRAER (ZTZMF
R -
32 DIVIDENDS 32 RE
On 22 May 2025, a final dividend of HK7.0 cents per share for the RZZE_RAFAAZ+ZH A7k
year ended 31 December 2024 was approved by the Company’s Re#fEREHE T _MF+ = A
shareholders. Total dividend of approximately HK$51,398,000 was Tt -BUEFEZRERESRT.0B
paid out, including dividend paid to the shares held for the Scheme. fili » #951,398,000/% 7T 2 % B 42 %8 2 J&
R BER BT 2R MER
ZHRE -
On 26 August 2025, the Board resolved to approve an interim Ef\\_ T RAFNAZ+A EFg
dividend of HK3.0 cents per share for the six months ended 30 June mARMEBRE_T_AFA=TH
2025. Total dividend of approximately HK$22,028,000 was paid IERE A ZH H&@Hﬁ B ERR3.08 1 - 4
out, including dividend paid to the shares held for the Scheme. 22,028,000/ 7T 2 I B 48 5 2 R % -
\L%Eﬁﬁiﬂ—l—ﬁﬁz RN 2 IRE °
The final dividend in respect of the year ended 31 December RZE_RF=ZAZ+ B - EFg
2025 of HK4.0 cents per share, amounting to a total dividend BARRBAREHE_T_AF+ A
of approximately HK$29,371,000 was resolved by the Board to =T -ALEFENRAREEZRLOE
propose on 26 March 2026, which is subject to approval at the il - BB 48 %R #929,371,0008 7T © MR
annual general meeting of the Company to be held on 20 May BERN_ZEZR"FREA-THRITHAR
2026. This proposed dividend is not reflected as a dividend payable NGl &S iﬁ@iﬁgﬁt/ﬁ & JTRI{E
in the consolidated financial statements, but reflected as an B EEREMRNGEEMBRERR
appropriation of retained earnings for the year ended 31 December B /5 JE 1 i %‘ BrRMEEZE_T_H
2025. %+:H =t HLEFENSERRER
RI] o
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33 NOTE TO CONSOLIDATED STATEMENT OF
CASH FLOWS

(a) Reconciliation of profit before income tax to
cash generated from operations

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

33 MERERERMIE

(@) R EHAIENREE

EBXmERENYER

2025 2024
—E-RE —EF
HK$'000 HK$'000
FET FHET
Profit before income tax RET PSR F 125,210 177,562
Adjustments for: EEH T3 A%E :
— Depreciation of property, plant and — Y R KRG
equipment (Note 6) & (Hite) 54,137 59,215
— Depreciation of right-of-use assets — FREEEITE
(Note 7(b)) (Htet 7)) 8,629 8,728
— Amortisation of intangible assets — B EEEH
(Note 9(b)) (Ht5F9b)) 717 651
— Loss/(gain) on disposal of property, — HEME BEX
plant and equipment (Note 33(b)) BB EE,
(Wezs) (H17233b)) 1,324 (185)
— Write-off of property, plant and — MEME  BE R
equipment (Note 6) =& (Hite) - 2,232
— Finance income (Note 28) — MW (Bat28) (3,826) (5,151)
~ Finance costs (Note 28) — BAISPA (Bf5£28) 1,318 2,885
— Net reversal of write down - REFERE
obsolete inventories (Note 117) BERIFR (MiF11) (824) (7,265)
— Direct written-down of obsolete - BHEREREFE
inventories (Note 71) (Kiaz11) 6,075 8,849
— Net (reversal of impairment losses)/ — oREE(REBE
impairment losses on BE) REER
financial assets (Note 12) SFEE(MaE12) (3,477) 11,833
— Share of profit of an associated — B —fHEE Rz
company i ) (2,037) (1,371)
— Share of profit of a joint venture —EhH—REeEtE2
i ) (69) 9)
— Net fair value (loss)/gain on —REMEZATFE
investments properties (Note 8) (E518) Wz FRE
(H1:t8) 136 (262)
Changes in working capital: HEESEY
— Inventories - FE 20,939 12,669
— Trade and bills receivables - BRE SRR REE 109,631 (138,829)
— Other assets — HMhEE (11,213) 14,578
— Trade payables — ERESEXN (4,103) (10,514)
— Accruals and other payables — B ERAREME
(NEeE] (38,819) 25,630
— Amount due from an associated — E—EHE QA
company KRIE (1,338) 449
— Amounts due from joint ventures — WA EDERIE (1,707) (48)
Cash generated from operations B IRATIS RIS 260,703 161,647
PAEEEERARAR | —E-_HFFR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

33 NOTE TO CONSOLIDATED STATEMENT OF 33 ZRERERBRMEE @
CASH FLOWS (continued)
(b) Proceeds from disposal of property, plant and (b) HEVE BMERREFRS
equipment MIE
In the consolidated statement of cash flows, proceeds from RGEBREeRERT  LEWE -
disposal of property, plant and equipment comprise: B R EEMSTIEEE
2025 2024
—E_HEF =it ==
HK$'000 HK$'000
FHERT FHET
Net book amount: BRTEFHE
- Property, plant and equipment (Note 6)  — 1% « B K& :&
(K#tite) 2,377 1,722
(Loss)/gain on disposal of property, plant ~ HEWE - MERZELZ
and equipment (Note 25) (E518) Wz (K1 5£25) (1.324) 185

Proceeds from disposal of property, plant  H E%% M= K
and equipment RETSFIE 1,053 1,907

(c) Reconciliation of liabilities from financing

activities (0 REMETH2EEZHER
Liabilities from financing activities
RERETBZER
Loans from
Lease  non-controlling
Borrowings liabilities interests Total
FER
&g HESE EEHER st
HK$'000 HK$'000 HK$'000 HK$'000
THER THER THER THER
Aa at 1 January 2024 RZE-MF—A—H 49,245 8,316 17,211 74,772
Cash flows BHengE (25,386) (5,994) (86) (31,466)
Finance cost (Note 28) BB (f7228) 2,605 280 - 2,885
Foreign exchange adjustments S & 3% (367) 366 (128) (129)
As at 31 December 2024 R-E-MF+-A=1+—H 26,097 2,968 16,997 46,062
Cash flows BehE (15,687) (5,750) - (21,437)
Addition to lease liabilities HEARBARE - 13,235 - 13,235
Finance cost (Note 28) BB (fr228) 1,099 219 - 1318
Foreign exchange adjustments )& 35 2 86 314 6 406
As at 31 December 2025 R-Z-A%+-A=+—-H 11,595 10,986 17,003 39,584
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

34 CAPITAL COMMITMENTS 34 BAXREIE
As at 31 December 2025, the capital commitments of the Group R-E-_RAFE+-RB=+—H8 Xx&EH
were as follows: R ERAENT

2025 2024

—E"RE ZEYEF

HK$'000 HK$'000

FHET FAET

Contracted but not provided for in the SHELNZ NN
consolidated financial statements 4R A B RS IR N B 22,923 21,055

35 RELATED PARTY TRANSACTIONS

Related parties are those parties that have the ability to control the
other party or exercise significant influence in making financial and
operating decisions. Parties are also considered to be related if they Bty

are subject to common control.

The ultimate controlling parties of the Group are Mr. CHING Chi Fai,
Mr. CHING Chi Keung, Mr. LIU Zigang and Ms. CHAN Yim Ching.

(a) Significant related party transactions

35 BB AR5

BB -

e — T REER = —T7 » HNEH K
MEERR ETEEATE N BIRE
7 o B K REFI A A RETT TR S

AEEZREER T RETELE 12
Hmed  BlFMIEERRYMSEL L -

(a) EXBBLERS

The Group has carried out significant transactions with the K& @ BT H#ETEAR

following related parties:

Name of related party

BB S B

Principal business activities

IERKED

BEAKE 2%

Relationship with the Group

Ming Fai Plastic Industrial
Company (“MF Plastic”)

RIEPRERNR ([FAEZR])

Quality Amenities Supply (M)
Sdn. Bhd. ("QASM")

Quality Amenities Supply (M)
Sdn. Bhd. (TQASM )

iBridge Technology (Shenzhen)
Limited (“iBridge Technology”)

BEHERER ORY) BR AR
(TBBER )

Advance Medical Designs (Hong
Kong) Limited (“AMDHK")
Advance Medical Designs (Hong
Kong) Limited ([ AMDHK )

Manufacturing of plastic products
(Ceased manufacturing of plastic
products since April 2003)

%ﬁﬁﬁﬂ%éﬂu ( Q — ? = 755'5
R R IF s E%Erﬁ':)

Trading of hospitality supplies
products, operating supplies and
equipment and health care and
hygienic products

HEREHEREERD CEMAm 1F

B EEREERE REEAm

Provision of information technology
services

RHEMBERS

Trading of disposable infection
control products

5 B B 22 R AE I & fn

Partnership owned by Mr. CHING
Chi Fai, Mr. YEUNG Tin Loi,
Mr. CHING Chi Keung, Mr. CHING

Tsun Wah, Mr. CHING Tsz Hei
Heimond and Mr. CHING Kai Fun

RZEEEAE  BREREE -
BEREE  BEESE -

BFHAEENRERELLE

EiEZ Zo=0R=R AN S

i

AEENHGED

N

AEBHEED

Associated company of the Group

Joint venture of the Group

Joint venture of the Group

RAEERZERERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

35 RELATED PARTY TRANSACTIONS (continued)

(a) Significant related party transactions
(Continued)

35 BEE RS @)

(a) EXBEEBAIRS @)

In addition to those disclosed elsewhere in the consolidated BriAdr e B S sh R H 3B o AT
financial statements, the Group had the following significant = %ﬁl\ RSB BB T HEITH
transactions with related parties: ERARSWT
2025 2024
—E-RE —EOF
HK$'000 HK$'000
FHET T
(i) Sales of goods () HEEH
—to QASM — FQASM 18,403 16,145
— to iBridge Technology - FEHERE - 18
—to AMDHK — FAMDHK 117 99
(i) Purchase of goods (i) BEEHR
— from iBridge Technology — BEEAR 594 355
(iii) Rental charged (i) HEHEWHEE
— by MF Plastic — BRI 1,237 1,234

Sales of goods are transacted at prices mutually agreed
between the parties.

Purchases of goods and services are transacted at prices
mutually agreed between the parties.

The Group leased certain properties from MF Plastic as one of
its production bases in the PRC. The transaction is carried out
at prices agreed between the parties.

(b) Key management compensation

HEGMIRATA R 2 HE B
ERERETRS -

BERET &H&ﬁ%]’b%ﬁzﬂﬁﬁﬁZF‘ﬁ
BRBEMEBRETRI

AREBRBAEZBHEHBE THE
EAERFBENEFR—EA4LEE
Hp o Etﬁ?%ﬂ?ﬁET%’ﬂﬁZFEﬁEﬁ
W IE B AR ETT ©

(b) XEEEAEME

2025 2024
—E-HE —ZT-NF
HK$'000 HK$'000
FExT FHEIT

Fee, basic salaries, housing allowances, Wwe - EF - (TERER
other allowances and benefits-in-kind E A RIER BN &= 10,721 11,243
Contributions to pension scheme RS EIHR 86 122
10,807 11,365

(c) Year end balances arising from sales and (c) SHERBEEMNERER
purchases of goods
2025 2024
—E-HE —ZTHF
HK$’'000 HK$'000
FExT FHEIT
Amounts due from JEWA T & 5 3IE

- QASM (Note 13) — QASM (Ht13) 4,711 3,373
— iBridge Technology — BIEER 315 327
— AMDHK — AMDHK 2,164 484
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36 BALANCE SHEET AND RESERVE MOVEMENT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

36 ARNFREERBRKREE

OF THE COMPANY 55 &)
Balance sheet of the Company as at 31 December R-EBE-HE+=-A=+—HZ
2025 KAREEEER
2025 2024
—E_RE ZEZPOF
Note HK$'000 HK$'000
iokz3 FET FAET
ASSETS BE
Non-current asset RBEE
Investment in a subsidiary R—REHERRNKRE 235,673 235,673
Total non-current asset IRBEELTE 235,673 235,673
Current assets REEE
Other current assets HiRsEE 254 227
Amounts due from subsidiaries JE UL B B A Bl FRIE 752,885 754,843
Cash and cash equivalents ReReEEER 5,915 4,678
Total current assets REBEEMAE 759,054 759,748
Total assets EEHE 994,727 995,421
EQUITY fEx
Equity attributable to the owners 72 FFEE AEHERS
of the Company
Share capital &% A 7.343 7,343
Shares held under the Scheme SEITEA KRG (8,196) (8,196)
Share premium f& 17 % B 613,261 613,261
Other reserves HmfE e A 372,686 372,030
Total equity wER 985,094 984,438
LIABILITIES =R
Current liabilities REBEE
Accruals and other payables FERT & FR I H i FE < 3RIB 242 1,237
Amounts due to subsidiaries JE A B B A R R IE 9,090 9,489
Dividends payable FET AR B 301 257
Total current liabilities REBEEEE 9,633 10,983
Total liabilities BEHE 9,633 10,983
Total equity and liabilities BERREE 994,727 995,421

The balance sheet of the Company was approved by the Board of
Directors on 26 March 2026 and was signed on its behalf.

CHING Chi Fai
Director

EF

R#RE °

CHING Tsun Wah
BhE

Director

EE
REERZERER AR

ARAAMEBEERBRN _T - F=A
“HRNBAKEFERAETAHUATEER

ZE_RhFFER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

36 BALANCE SHEET AND RESERVE MOVEMENT

36 A AREEERRKHREEE

OF THE COMPANY (continued) (&)
Note A: Reserve movement of the Company for the year ended MzFA: BE-—E-HF+=ZBA=+—HLHF
31 December 2025 EXRAREED
Merger
reserve Retained
(Note) earnings Total
OB
(Hi7t) REEF oy
HK$'000 HK$'000 HK$'000
THERT TER FTHERT
Balance at 1 January 2024 RIE-NFE—-A—RAz&H 224,147 183,993 408,140
Comprehensive income 2H R E
Profit for the year REE R T - 21,797 21,797
Total comprehensive income 2HEKRRAHE - 21,797 21,797
Final dividend relating 2023 ZE-FEZRERE - (36,192) (36,192)
Interim dividend relating to 2024 ~ —ZZMFE 7 HHK S - (21,715) (21,715)
Balance at 31 December 2024 R=-FT-_NF+-_A=+—-HZ&&% 224,147 147,883 372,030
Balance at 1 January 2025 R-B-AF—-F—-HZ&H 224,147 147,883 372,030
Comprehensive income 2HKE
Profit for the year REZHF - 73,040 73,040
Total comprehensive income 2HEKFEE - 73,040 73,040
Final dividend relating 2024 ZECMFEZRBRE - (50,669) (50,669)
Interim dividend relating to 2025 ~—ZE-REEZHHRKRE - (21,715) (21,715)
Balance at 31 December 2025 HR=-E-AF+-A=+—-HBZ&#H 224,147 148,539 372,686
Note: Htat -

Merger reserve of the Company represents the difference between the cost
of investment in subsidiaries and nominal value of the share capital and share
premium of the subsidiaries in 2007 arising from the application of merger
accounting in consolidating the financial information of the affected entities.
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EMOLUMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBERME (H)

37 DIRECTORS’ AND CHIEF EXECUTIVE'S

The aggregate amounts of emoluments paid/payable to Directors of

37

EERFTETRAEZHE

AEBEN /BN ARARAEFHHE

the Company by the Group are as follows: REMON -
2025 2024
—E-RHF —EMEF
HK$'000 HK$'000
FET FAT
Fees e 1,225 1,350
Basic salaries, housing allowances, other ¥ - (E5 80 - EfhERL
allowances and benefits-in-kind & ok Yk 10,121 10,643
Contributions to pension scheme RIREET B 86 122
11,432 12,115
The emoluments of each Director and chief executive of the BE T _-_AF+-_A=+—HItHF

Company for the year ended 31 December 2025 are as follows:

B AARZEZEREETRABHNH

TWT
Employer's
Housing contribution to
allowance &  Share-based  aretirement
discretionary payment benefit
Name of Directors Fees Salary bonuses expense scheme Total
BEHREHK
HERRER  URHOXA B
Esps we ik REEEA X ey 4%
HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000 HK$'000
TER ThR TR TER TER TER
Executive Directors (Note ()  HTEE (§/:2()
Mr. CHING Chi Fai BEBRE 120 1,386 1,011 - 18 2,535
Mr. CHING Chi Keung BEREE 120 843 585 - 18 1,566
Mr. LIU Zigang 2 FMI% 120 1,004 987 - 14 2,125
Mr. CHING Tsun Wah REERE 120 843 935 - 18 1,916
Mr. KEUNG Kwok Hung ZEELE 120 1,500 1,027 - 18 2,665
Independent Non-Executive BYFHTEES
Directors
Mr. HUNG Kam Hung Al FL85i %4 150 - - - - 150
Mr. NG Bo Kwong REXEE
(Note (i)) (W) 25 - - - - 25
Mr. SUN Eric Yung Tson BEBEE 150 - - - - 150
Mr. KWONG Tony Wan Kit Basts 150 - - - - 150
Non-Executive Director FUTES
Ms. CHAN Yim Ching M=+ 150 - - - _ 150
Total g 1,225 5,576 4,545 - 86 11,432
FIEEEZERERAR | —ZE_RFFEHR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
ReMBRRME (F)

37 DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS (continued)

The emoluments of each Director and chief executive of the

Company for the year ended 31 December 2024 are as follows:

37 EERFETHRAEZHE

(#)

HEeE_Z-_NME+_A=+—HI%
B ARBISEBZERETBZITHABRHH

W -
Employer's
Housing contribution to
allowance &  Share-based  a retirement
discretionary payment benefit
Name of Directors Fees Salary bonuses expense scheme Total
EEREHR
EE2ER  HRGAXA  BENEE
EENY ik o BB olaba gfe ks
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHEL FHEL THEL THEL TEL THEL
Executive Directors (Note (i) BITES (W)
Mr. CHING Chi Fai BEBRE 120 1,386 1,139 - 18 2,663
Mr. CHING Chi Keung BEars 120 843 667 - 18 1,648
Mr. LIU Zigang FmEE 120 1,004 1,081 - 50 2,255
Mr. CHING Tsun Wah RERERE 120 843 1,016 - 18 1997
Mr. KEUNG Kwok Hung ZEERE 120 1,500 1,164 - 18 2,802
Independent Non-Executive Directors ~ BIFHTES
Mr. HUNG Kam Hung Allan e 150 - - - _ 150
Mr. NG Bo Kwong RRAEE
(Note (i) (HrsH) 150 - - - - 150
Mr. SUN Eric Yung Tson BReprst 150 - - - - 150
Mr. KWONG Tony Wan Kit Brfts 150 - - - - 150
Non-Executive Director FHTES
Ms. CHAN Yim Ching BeEwt+ 150 - - - _ 150
Total fam 1,350 5,576 5,067 - 122 12,115
Notes: Bt

(i) The role of chief executive officer has been performed collectively by all

the Executive Directors, including the Chairman of the Company.

(ii) Mr. NG Bo Kwong resigned as Independent Non-Executive Director on 28

February 2025.

Ming Fai International Holdings Limited
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